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‭Resources, Training, Information‬
‭●‬ ‭Maine Farmland Trust Information - Farm-friendly municipal policies - Maps‬

‭○‬ ‭Cultivating Maine’s Agricultural Future: A Policy & Planning Guide for Towns‬
‭○‬ ‭If you would like more information or see the map of your area, please email‬ Tracey Perry

‭●‬ ‭EPA Environmental and Climate Justice Community Change Grants (Community Change Grants)‬
‭●‬ ‭A Homeshare Pilot Program, hosted by Nesterly (mainehousing.org)‬

‭○‬ ‭This programs is open for both hosts / guests with the first connection made in Biddeford with an empty‬
‭nester and a 20 year old USM student‬

‭○‬ ‭If you need more information or have any questions, reach out to‬ Tracey Perry
‭●‬ ‭MTI (Maine Technology Institute) PRIME Phase 2 now open for applications until August 30, 2024‬

‭●‬ ‭Info:‬‭PRIME Phase 2 Details - Maine Technology Institute‬
‭●‬ ‭Specifically targeting the 7 technology sectors‬

‭○‬ ‭Technology Sectors - Maine Technology Institute‬

‭Upcoming Events‬
‭KROC Ongoing Activities - August Schedule for grades 6-12‬

‭●‬ ‭KROC Ongoing Outdoor Activities - Millinocket Memorial Library (millinocketlib.org)‬
‭Sept 14 - 7PM‬

‭●‬ ‭Maine Outdoor Film Festival‬
‭●‬ ‭Tickets:‬‭The Boreal Theater • MOFF - Maine Outdoor‬‭Film Festival‬

‭Sept 25 - 4-6PM‬
‭●‬ ‭On The Road With MaineBiz in Millinocket‬
‭●‬ ‭Hillcrest Golf Course‬
‭●‬ ‭Register here:‬‭On The Road with Mainebiz in Millinocket‬‭2024 | Mainebiz.biz‬

‭Network Updates: see below‬

‭Pete‬‭Didisheim, NRCM Advocacy Director (National Resources‬‭Council of Maine)‬
‭(updated 07.16 by KCID)‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭The‬‭Maine Trails Bond‬‭passed with overwhelming bipartisan‬‭support.‬
‭○‬ ‭The bill will be placed on the November ballot.‬

‭■‬ ‭Here’s the‬‭news release‬‭NRCM issued following the‬‭Senate vote.‬
‭○‬ ‭Please reach out  if you want to be involved in helping pass the Trails Bond in November.‬

‭Susan Adams - Elliotsville Foundation Inc, Peavey Brook Outdoor Center, KTP, Maine‬
‭Lakes, Maine Trails Coalition‬‭(updated 7/17 by KCID)‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭Town of Patten and KTP along with MDOT are talking about the potential of Ash Hill turnoff in Patten‬

‭■‬ ‭TNC helping look for funding for a webcam.‬
‭●‬ ‭Community Resources‬

‭○‬ ‭Peavey Brook Outdoor Center‬
‭○‬ ‭Trails‬

‭●‬ ‭Setbacks/achievement‬
‭○‬ ‭EFI awarded Maine Mt Bike Funding‬
‭○‬ ‭KTP awarded MOT grant funds for continuing  work around the KWW National Scenic Byway‬
‭○‬ ‭EFI has resubmitted their RTP grant application for Peavey Brook Outdoor Center Trails project‬

‭Randy Jackson - Boreal / Breaking The Cycle‬‭(updated‬‭7/29 by KCID)‬
‭●‬ ‭Key things happening in region that all should know about‬
‭●‬ ‭Building capacity‬

‭○‬ ‭Boreal Theatre anticipates adding capacity with a part time Arts Director‬
‭●‬ ‭Community Resources‬

‭○‬ ‭The Theater has opened an Internet Cafe’‬
‭■‬ ‭FREE  Internet charging.‬
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‭■‬ ‭Thursday, Friday, and Saturday‬
‭●‬ ‭10:00 AM till 2:00PM‬
‭●‬ ‭We have wifi access and charging stations‬

‭■‬ ‭Grab a coffee and muffin at Yum Bakery and join your friends at your community theater.‬
‭○‬ ‭We have obtained a new projector thereby offering another feature to the theater‬

‭■‬ ‭We will set up a film review panel‬
‭■‬ ‭We need a technical person to run the projector and get this set up.‬
‭■‬ ‭MOFF will join us in September.‬
‭■‬ ‭The theater is open for rental and movie parties with this new projector..‬

‭●‬ ‭Setbacks/achievement‬
‭○‬ ‭Maine Arts Commission - monies for transportation‬

‭■‬ ‭Program in which schools can obtain money through the‬‭MAC ticket to ride program‬
‭○‬ ‭The‬‭Boreal Theater‬‭now has membership, sponsorship‬‭and donation links‬

‭■‬ ‭Become a Member - Boreal Theater‬
‭■‬ ‭Sponsorships - Boreal Theater‬
‭■‬ ‭Support Us - Boreal Theater‬

‭- Our Katahdin‬‭(updated 07/26)‬Michele McInnis
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Innovation Campus a GNP Historic District designated by the NPS‬
‭●‬ ‭#6 Fuel Oil Tank Farm project is currently in the engineering and planning stage.‬

‭○‬ ‭Our Katahdin anticipates the project will be advertised for bid in the 3rd quarter of 2024.‬
‭○‬ ‭This work will include the cleanup of the tanks and selective abatement and demolition along the existing‬

‭rail corridor.‬
‭●‬ ‭Our Katahdin received 5 bids for the wastewater lagoon remediation project‬

‭○‬ ‭Our Katahdin is currently negotiating with the low bidder.‬
‭●‬ ‭Other projects:‬

‭●‬ ‭The EDA Infrastructure project continues‬
‭■‬ ‭New truck scales will be installed prior to the end of July‬
‭■‬ ‭Roadway improvements and overhead electrical work continues.‬

‭●‬ ‭The Engineering & Research Building roof replacement has been completed‬
‭■‬ ‭Structural work on the interior of the building continues and will wrap up in August 2024.‬

‭●‬ ‭Our Katahdin will be hosting a public meeting in collaboration with the EPA‬
‭■‬ ‭Wednesday, August 7th‬
‭■‬ ‭Our Katahdin is currently receiving public comments, and the public comment period will run 30‬

‭days, starting on Thursday, July 25 and ending on Monday, August 26, 2024‬
‭●‬ ‭Public Meeting Notice - Tank Farm Cleanup - Our Katahdin‬

‭■‬ ‭The meeting will focus on updates related to the #6 Fuel Oil Tank Farm cleanup project,‬
‭wastewater treatment plant lagoon remediation, and also touch on collaborative work with the‬
‭Town of Millinocket utilizing their Community-wide Brownfields Assessment funding.‬

‭●‬ ‭230 Penobscot‬
‭○‬ ‭Our Katahdin is in the pre-construction phase of the 230 Penobscot renovations with Bowman‬

‭Constructors of Newport, Maine utilizing existing CDS funding and support from Penobscot County‬
‭■‬ ‭Renovations will resume after negotiating a contract with Bowman Constructors (Fall 2024).‬

‭●‬ ‭Regional opportunities‬
‭○‬ ‭Community Projects‬

‭■‬ ‭Our Katahdin continues to seek school related projects to help get off the ground with fundraising efforts‬
‭●‬ ‭Project Leader‬
‭●‬ ‭School/student match‬
‭●‬ ‭Community Donations‬
‭●‬ ‭Business/Corporate Donations‬

‭○‬ ‭Community Champion Nominations‬
‭■‬ ‭Summer Community Champion‬‭-‬‭Randy Jackson‬

‭●‬ ‭Community spotlight for the unsung heroes in the region.‬
‭○‬ ‭The Community Champion Committee chooses a winner quarterly‬
‭○‬ ‭$50 gift certificate to a local business of their choice‬
‭○‬ ‭Community Champion Award Certificate‬
‭○‬ ‭Photo Op‬
‭○‬ ‭Facebook, radio and newspaper announcement‬

‭●‬ ‭Setbacks/achievements‬
‭○‬ ‭Our Katahdin‬‭needs your support!  Please consider‬‭donating,‬ ‭Donate today!‬
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‭Barbara Riddle-Dvorak, Millinocket Farmer’s Market POC‬‭(continues to be pertinent)‬
‭●‬ ‭Age-Friendly Millinocket is happy to report the second season of the Downtown Farmers’ and Artisans’ Market‬

‭○‬ ‭July 6, 2924, every Saturday from 9-2 pm at Veterans Memorial Park‬
‭○‬ ‭Applications and more details will be available at‬‭www.millinocket.org‬
‭○‬ ‭Vendor fee is $40 for the entire summer. Questions? Email‬‭millinocketfarmersmarket@gmail.com‬
‭○‬ ‭Seeking farmers, crafts vendors and food trucks!‬

‭Kevin Adam - Director, Baxter State Park‬‭(updated‬‭07/29 by KCID)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭DO NOT FORGET DAICEY POND CAMPGROUND is closed to camping this season DAY USE is open still..‬
‭■‬ ‭The cabins are being repaired.‬
‭■‬ ‭Day use visitation is still allowed for hiking, fishing, and canoeing.‬

‭Julie Buhler-Library Director Veterans’ Memorial Library (Patten)‬‭(updated 8/14)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Continuing Fund Raising for our new library & community center project.‬

‭Jesse Moriarity - Veteran’s Memorial Library and Community Center Campaign‬
‭(Patten) -‬‭continues to be pertinent‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭Funding opportunities/awards‬

‭■‬ ‭This project is so much more than a library featuring a large conference room (for 100+ people),‬
‭coworking space, commercial kitchen, makerspace and so much more.‬

‭■‬ ‭In collaboration with the Katahdin Tourism Partnership it will also be a welcoming center for the Katahdin‬
‭Woods and Waters Scenic Byway‬

‭●‬ ‭And serve as a heating and cooling center for the region‬
‭■‬ ‭The Friends received a $3.9M Congressionally Directed Spending Grant from Senator Collins office in‬

‭January of this year and are working hard to raise the additional $3.1M needed to construct the building.‬
‭●‬ ‭A number of potential funders have come forward to help fill that gap including individuals,‬

‭businesses and foundations‬
‭■‬ ‭There is no doubt that it will take everyone coming together to make this incredible vision a reality and the‬

‭Friends are excited to continue collaborating with folks all over the region to grow and expand the‬
‭amazing potential this project will bring to residents and visitors alike‬

‭●‬ ‭Space plans/Renderings are linked below‬
‭●‬ 2023.10.02 - Patten Veterans' Memorial Library - Space Planning Presentation.pdf

‭Jeanne Roy-Katahdin Woods and Waters National Monument‬‭(updated 8/12)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭The information desk in the Lumbermen’s Museum will be staffed by National Park Service employees‬
‭Friday-Sunday 10-4 until mid-October.‬

‭○‬ ‭Contact Crystal Lewis for ranger-led community outreach programs or programs in the monument:‬
‭Crystal_Lewis@nps.gov‬‭.‬

‭○‬ ‭For information about education programs in the monument this fall, visit‬‭Education - Katahdin Woods and Waters‬
‭National Monument (U.S. National Park Service) (nps.gov)‬‭.‬

‭●‬ ‭New Arrivals/Departures‬
‭○‬ ‭Superintendent Mark Wimmer will be transferring to a new position with the Bureau of Reclamation in Utah. His‬

‭new position starts in late August. The National Park Service has advertised for someone to fill the superintendent‬
‭position temporarily for up to 120 days.‬

‭●‬ ‭Regional clarifications‬
‭■‬ ‭Tekαkαpimək Contact Station roles:‬

‭●‬ ‭Elliotsville Foundation‬‭is constructing this facility‬‭within the national monument, initially under‬
‭reserved rights attached to the deed when the land was donated to the National Park Service and‬
‭now under a Partnership Design and Construction Agreement with the NPS‬

‭○‬ ‭Once completed, the facility will be donated to the National Park Service.‬
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‭●‬ ‭Friends of Katahdin Woods and Waters‬‭have been leading the fundraising campaign,‬‭A‬
‭Monumental Welcome‬‭, for this facility and other park priority projects under a philanthropic‬
‭partnership agreement with Katahdin Woods and Waters National Monument‬

‭●‬ ‭The Friends are also coordinating an event at the facility on August 17, 2024 in collaboration with‬
‭Elliotsville Foundation and the National Park Service.‬

‭●‬ ‭Katahdin Woods and Waters National Monument‬‭(National‬‭Park Service) will operate the facility‬
‭as a visitor contact station once it is completed by Elliotsville Foundation and formally donated to‬
‭the National Park Service.‬

‭■‬ ‭The opening date for Tekαkαpimək Contact Station has not yet been set. Visit‬‭Katahdin Woods and‬
‭Waters National Monument (U.S. National Park Service) (nps.gov)‬

‭Baileigh Studer - Katahdin Gear Library‬‭(updated 7/26)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Regional clarifications‬
‭■‬ ‭KGL is open for the season with updated spring hours:‬

‭●‬ ‭Monday 10-1‬
‭●‬ ‭Friday 12-5‬
‭●‬ ‭Saturday & Sunday 9-3‬

‭○‬ ‭New Arrivals/Departures‬
‭■‬ ‭Long term intern Rayne has completed their hours through EMDC and has wrapped up their time at KGL‬

‭○‬ ‭Other Opportunities & Events‬
‭■‬ ‭Summer KROC opportunities are in full swing‬
‭■‬ ‭Our “Summer Youth Series” events are full with waitlists, but we are also offering what we call “Ongoing‬

‭Activities” that are open to all youth ages 6-12.‬
‭●‬ ‭Visit‬‭MillinocketLib.org/ongoing-activities‬‭for more‬‭info on activities‬

‭Friends of Katahdin Woods and Waters‬‭(updated 7/30)‬
‭●‬ ‭Key things happening in the region that all should know about‬

‭○‬ ‭Friends will be hosting its annual‬‭Woods & Waters‬‭Day Celebration‬‭on‬‭August 17th, 5pm at NEOC‬‭;‬
‭○‬ ‭Visiting hours will be held at‬‭Tekαkαpimək Contact‬‭Station‬‭from 2pm to 5pm as part of a weekend celebrating‬

‭this important project as it approaches completion‬
‭■‬ ‭Registration for both events‬‭posted here‬‭.‬

‭○‬ ‭Continued collaboration through KROC will offer summer programs to Katahdin Region youth‬
‭○‬ ‭KLP outreach to schools about fall programming has begun‬

‭Dan Rogan / Mike Smith - Outdoor Sport Institute‬‭(updated‬‭7.24)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Through KROC partners there is an awesome team of young people from the region working to bring the‬
‭outdoors and community together. It’s worth noting how much has evolved in a few short years!‬

‭■‬ ‭Kenzie Friel (Millinocket) and Maggie O’Hara (Silver Ridge / Sherman) are leading KROC youth trips.‬
‭■‬ ‭Treyce Stevens (Millinocket) is managing bike service at the KGL and leading youth bike rides.‬
‭■‬ ‭Alex Jacobs, Caleb Shearer, Coleman Haskell, Elyssia Smith, Kevin Stewart (all Millinocket based), and‬

‭Kyle McNally (Staceyville) are heading up our regional trail crew doing work on both ends of the region.‬
‭■‬ ‭Not to mention the ongoing work of Elise, Dan, and Baileigh to coordinate new efforts and engage more‬

‭young people.‬
‭○‬ ‭We are working on an initial NBRC proposal for multi-community trail development‬

‭■‬ ‭If you are interested in being involved, please reach out to Mike at‬‭mike@outdoorsi.org‬‭ASAP.‬
‭●‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list?‬

‭○‬ ‭Trail crew will be working through the fall, and we’ll be looking for new folks to join as summer staff head back to‬
‭school.‬

‭■‬ ‭Email Dan at‬‭dan@outdoorsi.org‬‭for an application‬‭and if you have any questions.‬

‭Mike Smith - Katahdin Area Trails‬‭(updated 7.24)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭KAT just hosted it’s first community 5k run, led by Mike Downing of Mt Chase Lodge‬
‭■‬ ‭The next race is the Patten Color Run on August 8th.‬

‭○‬ ‭We are working on a fall trail running race and mountain bike race at Hammond Ridge. Dates TBD.‬
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‭■‬ ‭If you’re interested in being involved, or have an idea you’d like to bring to life on the trails, reach out to‬
‭volunteer@katahdinareatrails.org‬‭.‬

‭○‬ ‭Tuesday nights are trail night this summer at Hammond Ridge.‬
‭■‬ ‭Meet at Knife Edge Brewing at 5:30 for a group trail run or group mountain bike ride.‬
‭■‬ ‭About these rides / runs:‬

‭●‬ ‭All ages and abilities are welcome!!‬
‭●‬ ‭We'll split into smaller groups based on interest, comfort, and motivation.‬
‭●‬ ‭Beginner riders and trail users are welcome to attend, but please note that these are social‬

‭outings and guiding / instruction is NOT provided.‬
‭○‬ ‭If you're looking for a more formal introduction to riding the trails, check out the‬

‭upcoming clinics and workshops on the calendar.‬
‭●‬ ‭We'd love to see you out there!‬
‭●‬ ‭Weekly ride times and locations sometimes change due to weather, special events, and other‬

‭factors.‬
‭○‬ ‭The best place to stay up-to-date is through our Facebook group chat, join here -‬

‭https://m.me/j/AbY-kipyyI6dJnIJ/‬
‭○‬ ‭KAT is working with the Bicycle Coalition of Maine to plan this year’s edition of the Maine Woods Rambler‬

‭■‬ ‭Saturday, September 14th‬
‭■‬ ‭Registration is open through‬‭BCM here‬‭.‬

‭○‬ ‭If you love seeing more community-based non-motorized trails, consider becoming a‬‭KAT member‬
‭■‬ ‭KAT is a volunteer driven organization that relies on member support. Membership dues help us generate‬

‭funds for ongoing trail maintenance and support development of new trails.‬

‭Diana Furukawa, Director- Millinocket Memorial Library‬‭(updated 7/18)‬

‭John Marden, Help Desk at Millinocket Memorial Library‬‭(updated 8/30)‬
‭●‬ ‭Following the untimely deaths of two area youths, the Katahdin Response Network discussed the need for grief‬

‭resources for community members, students and teachers. I’ve coordinated with NAMI Maine to have a‬
‭representative present on this topic at KRN’s next meeting (9/23). After reaching out to NAMI Maine and several‬
‭other organizations, I have compiled some grief resources which can be accessed in this shared Google Drive folder:‬

‭○‬ ‭Grief Resources‬
‭●‬ ‭Penquis heating assistance eligibility appointments‬

‭○‬ ‭Wednesdays Aug 7th - Oct 30th - Millinocket Memorial Library‬
‭○‬ ‭scheduled appointments only‬
‭○‬ ‭10AM-4:30PM‬
‭○‬ ‭Call (207) 794-3093 to make an appointment‬

‭MaryAlice Mowry - Community Collaborator‬‭(Updated‬‭8/4)‬
‭●‬ ‭See PAO Below‬

‭Patten Area Outdoors (PAO)‬‭(Updated 8/4)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭The Youth Ambassadors will be leading trail walks and will be available to answer questions and talk about the‬
‭Traill and Storybook Lane at the Lumbermen’s Museum Bean Hole Dinner on Saturday, August 10th - Please‬
‭come and support the Museum and have a great meal.  The beans are so very good!‬

‭○‬ ‭The next PAO meeting will  be on August 26th   4:00-5:30, at the Patten Library/Lumbermen’s Museum and via‬
‭Zoom‬

‭○‬ ‭We will meet at 3 pm to walk and do light clean up of trail come walk with us!‬
‭○‬ ‭Please contact‬ ‭MaryAlice Mowry‬‭for the Zoom link‬‭and/or to get on the email list‬

‭●‬ ‭Funding opportunities/awards‬
‭○‬ ‭The Youth Ambassadors have spearheaded the Lemonade Stand Fundraiser, and they have more ideas.‬

‭●‬ ‭Topics in need of clear communications‬
‭■‬ ‭The Story Book Walk and the Trail are open‬

‭●‬ ‭There is summer parking on the west end of the museum‬
‭●‬ ‭You can also park in the back lot behind the Library/Museum building‬
‭●‬ ‭New Signage will be up soon, we are working with DOT Scenic Byway folks and are quite sure‬

‭that this work will be done in the next few month.‬
‭●‬ ‭All are welcome to our meetings and to use the non-motorized  (human powered) trail‬
‭●‬ ‭There will be a new book up in time for the Bean Hole Dinner on August 10th‬

mailto:volunteer@katahdinareatrails.org
https://m.me/j/AbY-kipyyI6dJnIJ/
https://www.bikemaine.org/the-maine-woods-rambler/
https://katahdinareatrails.org/
https://drive.google.com/drive/folders/16Ixs8-FPEf2tEPCqTmQYcLFh4Jmb3Xh1?usp=sharing
http://maryalicemowry@comcast.net/


‭Gail Fanjoy - Chamber of Commerce‬‭(updated 08.09)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Please continue to send the Chamber your events for promotion or tag the Katahdin Chamber of Commerce and‬
‭Visit Katahdin on any social media post‬

‭●‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list?‬
‭○‬ ‭Next Chamber Networking event will be in September in Patten‬

‭■‬ ‭Stay tuned for details.‬
‭○‬ ‭Have you renewed your membership yet? Most memberships renew on July 1st.‬

‭■‬ ‭Go to‬‭www.katahdinmaine.com‬‭to renew or mail/drop‬‭off a check at the Chamber.‬
‭○‬ ‭KATAHDIN CHAMBER OF COMMERCE ANNUAL MEETING AND BUSINESS SUMMIT (postponed to‬

‭October 16th)‬
‭■‬ ‭Date: Wednesday, October 16, 2024‬

‭●‬ ‭Location: Katahdin Region Higher Education Center‬
‭●‬ ‭Participants will choose from a smorgasbord of information, education, training, and open forums‬

‭from a remarkable lineup of speakers representing the Maine Office of Tourism, the Maine‬
‭Department of Labor, the Maine Highlands, Eastern Maine Community College, Eastern Maine‬
‭Development Corporation, the Maine State Chamber of Commerce, Bangor Savings Bank, Our‬
‭Katahdin, and others - 12 sessions in total to choose from plus several roundtable discussions!‬

‭●‬ ‭We hope our partners will support this‬‭pioneering‬‭event‬‭with your participation and‬
‭sponsorship.‬

‭●‬ ‭Tickets are now LIVE and can be purchased through the Chamber’s website at‬
‭www.katahdin maine.com‬‭.‬

‭○‬ ‭Ads for the Snowmobile Map and Visitor Guide have begun. Please consider paying for your ad shortly after you‬
‭sign your contract.‬

‭○‬ ‭Board opening for someone representing East Millinocket‬
‭○‬ ‭Katy Patten, Membership Ambassador, resigned at the end of June to pursue something more part-time.‬
‭○‬ ‭Please share the following Chamber ad widely:‬

‭■‬ ‭Job Opening: Membership Ambassador & Guest Services Director‬
‭●‬ ‭Be the heart of the Chamber, connecting businesses and visitors to the Katahdin region!‬
‭●‬ ‭This dynamic role combines membership development, visitor services, and daily operations,‬

‭making you the Chamber's ambassador. You'll wear two hats: recruiting and championing‬
‭member businesses and ensuring a welcoming experience for visitors.‬

‭●‬ ‭Qualifications‬
‭●‬ ‭Enthusiastic and outgoing personality with excellent communication and interpersonal‬

‭skills‬
‭●‬ ‭Strong knowledge of and passion for the Katahdin region‬
‭●‬ ‭Proven ability to build relationships and achieve sales goals‬
‭●‬ ‭Ability to multi-task and prioritize in a fast-paced environment‬
‭●‬ ‭Professional demeanor and commitment to confidentiality‬
‭●‬ ‭Proficiency in Microsoft Office Suite‬

‭●‬ ‭Pay and Employee Benefits:‬
‭●‬ ‭Flexible schedule 30 hrs/wk‬
‭●‬ ‭Pay: $20/hr‬
‭●‬ ‭Travel stipend‬
‭●‬ ‭Cell phone stipend‬
‭●‬ ‭Conference and training reimbursement‬
‭●‬ ‭Reports to: Board President‬

‭Amy Collinsworth - Katahdin Region Economic Development Director‬‭(updated 8.12)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Will be developing a creative and strategic marketing plan to create promotional video content for region‬
‭■‬ ‭This will encompass various activities in the region for both local and tourist alike‬

‭●‬ ‭Opportunity to use as a workforce training tool to local establishments‬
‭●‬ ‭Anyone interested in working on this, please contact me:‬‭acollinsworth@emdc.org‬‭, I will go over‬

‭my marketing and creative outline‬
‭○‬ ‭Supporting the ATV efforts‬

‭■‬ ‭Supporting John Raymond in bolstering the safety concerns surrounding ATV rules and regulations,‬
‭which were presented at the Millinocket Town Council meeting on Aug 8th, Medway Selectmen on August‬
‭5th, and East Administration personnel and EMS leaders on August 1st.‬

http://www.katahdinmaine.com/
http://www.katahdinmaine.com/
mailto:acollinsworth@emdc.org


‭○‬ ‭Working with Ben Bussierre and Jen King of EMDC to launch further into broadband discussions in the northern‬
‭region .‬

‭●‬ ‭Funding opportunities/awards‬
‭○‬ ‭CDBG micro grants available for town of Millinocket‬

‭■‬ ‭Due by August 30th, 2024 by 4:00 p.m.‬
‭○‬ ‭Amy is working to create the first ever ‘Katahdin Region Festival Event Scholarship Fund’‬

‭■‬ ‭Reached out to Cody McEwen and Trails End board to become co-founders in this endeavor‬
‭■‬ ‭Reached out to Island Falls and Pioneer Days about joining as partners (will include Southern Aroostook‬

‭in scholarships if Island FAlls joins)‬
‭■‬ ‭Will reach out to Sherman Old Home Days as well‬

‭●‬ ‭New arrivals/departures‬
‭○‬ ‭Destyni Dumas is our new Workforce representative for the Katahdin region‬

‭■‬ ‭Kevin transitioning out‬
‭○‬ ‭Cole Averill is no longer with EMDC‬

‭●‬ ‭Setbacks/achievements‬
‭○‬ ‭East Millinocket Summerfest 2024 is said to be one of the best ones to date.‬

‭■‬ ‭Reconciled budget still pending‬
‭■‬ ‭Will be looking to add to the committee to oversee new events (parades, security detail, setup/takedown‬

‭crew, social media management, etc.)‬
‭○‬ ‭Millinocket included in SBA’s HUBZone map‬

‭■‬ ‭While working with a client in Millinocket, EMDC identified an error that had been made and that tract‬
‭should have been included in the Governor’s Designation and reflected on the map. The SBA Program‬
‭Office has made the correction and the region now shows as‬‭qualified‬‭until Feb 1, 2025.‬

‭■‬ ‭The government limits competition for certain contracts to businesses in historically underutilized‬
‭business zones. It also gives preferential consideration to those businesses in full and open competition.‬

‭■‬ ‭Complete information about the HUBZone certification is‬‭available here‬‭.‬
‭●‬ ‭Potential for lost opportunity or increasing confusion‬

‭○‬ ‭Millinocket Public Hearing‬‭on Brownfields hosted by‬‭One North and Our Katadhin at Millinocket Elks Lodge‬
‭■‬ ‭August 7th, 2024‬

‭○‬ ‭Katahdin Woods and Waters Access Act Workshop‬
‭■‬ ‭Millinocket Town Council Meeting‬
‭■‬ ‭August 8th, 2024‬

‭●‬ ‭TPL & FKWW provided information and took questions‬
‭●‬ ‭If you have questions or need more information, please reach out to‬‭Tracey Perry‬

‭Deb Rountree - EMCC/UMA‬‭(updated 08/13)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭■‬ ‭The current construction and renovation project of our $4 million CDS grant for the early childhood education‬
‭center is going well on track to be completed by August‬

‭●‬ ‭(UPDATE expansion to be complete by mid September)‬
‭○‬ ‭Ran into additional issues with the commercial kitchen space and costly equipment‬

‭needed‬
‭○‬ ‭2300 square foot addition with two new playgrounds and internal renovations‬
‭○‬ ‭We are exploring additional funding for the outdoor classroom and Nature/Story trail on‬

‭two acres of the new lot to the west of the expansion‬
‭■‬ ‭(still looking for funding to finish this important piece of project)‬

‭○‬ ‭More to come!‬
‭■‬ ‭Planning a grand ribbon cutting ceremony for either the first or second week of‬

‭October!‬
‭■‬ ‭Continuing to offer another‬‭FREE‬‭Culinary Bootcamp‬

‭●‬ ‭We have added two additional weeks of training to include ServeSafe Manager in the program‬
‭●‬ ‭There are 14 slots in each cohort‬
‭●‬ ‭This program creates opportunities for those interested in culinary skills development to assist local‬

‭restaurants and other food service businesses‬
‭●‬ ‭The next cohort Early Fall‬

‭●‬ ‭Still recruiting‬
‭●‬ ‭Currently taking interest list‬

‭■‬ ‭Running another Medical Assistant program‬
‭■‬ ‭Another cohort to begin in September 9, 2024‬
‭■‬ ‭Taking an interest list Almost filled‬

‭■‬ ‭Medical Assistant training program in the region and hired a local instructor‬
‭●‬ ‭This program will run until the end of summer‬

https://millinocket.org/cdbg-facade-program/?fbclid=IwY2xjawEnI-ZleHRuA2FlbQIxMQABHViOPWmOhujUP5opNO_gI_XnlixkpOkvOdYbdOoS8aVpKyByWhv5oQrUZA_aem_X1bjKqSl9G7IkV2PbSM1mw
https://www.sba.gov/federal-contracting/contracting-assistance-programs/hubzone-program#id-program-benefits
https://www.facebook.com/photo?fbid=899190828905546&set=a.231155695709066
mailto:director@katahdincollaborative.org


‭●‬ ‭Includes a 160 hour internship completed locally‬
‭●‬ ‭We have MJRP funding to offer another cohort to begin in September, 2024‬
‭●‬ ‭Working on developing a Building Construction Academy to be hosted locally‬

‭●‬ ‭(ON HOLD FOR NOW)‬
‭●‬ ‭This has never been done before‬
‭●‬ ‭The idea is to engage those who may not be working or underemployed to enter the field of‬

‭construction or even apprenticeships‬
‭■‬ ‭We are planning to offer another‬‭FREE‬‭EMT training‬‭class‬

‭■‬ ‭On hold for now, no instructor‬
‭●‬ ‭We are taking an interest list‬

‭○‬ ‭Call (207) 746-5741 if interested‬
‭■‬ ‭We have offered adult ed services here for about 7 years now under a start-up grant we received‬

‭●‬ ‭We partnered with RSU 67‬
‭●‬ ‭Adult Ed had not been in the region for about 9 years before we took on this project‬
‭●‬ ‭The number of folks coming in without high school diplomas is skyrocketing‬
‭●‬ ‭This will be an issue for employers looking to come to the region‬

‭■‬ ‭NEW Certified Nursing Assistant (CNA) cohort to begin April 22nd-June 15th‬
‭■‬ ‭(Graduated 10 students)‬

‭●‬ ‭This program has 10 slots and is offered completely FREE to all participants. Including all‬
‭supplies and uniforms for learners‬

‭●‬ ‭Must have a high school diploma or GED to be eligible.‬
‭●‬ ‭Current Concerns/issues‬

‭○‬ ‭Our next cohort of RN (nursing) train in place program‬
‭■‬ ‭Shortage of clinical BSN nursing instructors/funding‬

‭●‬ ‭(Unfortunately, this program is on HOLD til further notice due to staffing at MRH)‬
‭■‬ ‭This WILL have a significant impact on the already shortage of workforce at the local healthcare facilities‬
‭■‬ ‭This program has been in place for the last five years and was clearly identified in the Gazetteer‬

‭●‬ ‭This program is instrumental to the workforce needs of MRH and the region‬
‭●‬ ‭(We have a potential solution to this situation and are currently working to recruit an RN,‬

‭BSN to be the clinical instructor)‬

‭Tamara Lee Pinard / Robert Smith - The Nature Conservancy‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭TNC submitted with several partners in the region to apply for funding through the Maine Office of Outdoor‬
‭Recreation (Community Outdoor Recreation Assistance - CORA)‬

‭■‬ ‭Will enhance outdoor experiences through access to Penobscot language, storytelling and art.‬
‭■‬ ‭Projects with Penobscot Indian Nation Cultural and Historic Preservation include‬

‭●‬ ‭The development of an audio storytelling component for the accessible trail at Debsconeags‬
‭Lakes Wilderness Area;‬

‭●‬ ‭Storytelling and trail design for KHEC daycare center and community;‬
‭●‬ ‭Penobscot storytelling inspired outdoor art - two substantial pieces to be located one each at‬

‭KHEC and Debsconeag; and‬
‭●‬ ‭Sketch map of Katahdin region with Penobscot place names (to be a resource for folks living and‬

‭visiting the region in addition to laying the foundation for incorporating Penobscot language place‬
‭names throughout the Katahdin region).‬

‭●‬ ‭WFA training at KHEC‬
‭○‬ ‭If you’d like to know more, reach out to:‬‭tamara.pinard@tnc.org‬

‭Mike Wilson - Northern Forest Center‬
‭●‬ ‭Key things happening in region that all should know about‬
‭●‬ ‭Renovation work continues at 196 Penobscot Ave (5 apartments plus retail space for Baby Ruthies and a new Wabanaki‬

‭Youth and Cultural Center)‬
‭○‬ ‭Securing and coordinating work by contractors has been a challenge overall but work continues to progress‬
‭○‬ ‭We’ve worked hard to utilize Maine-made wood products whenever possible – Timber HP insulation;‬

‭Maine-sourced birch hardwood flooring; custom cabinets (hopefully)‬
‭○‬ ‭Immediate priority is completing work on Baby Ruthies so she can get open (unfortunately this is well behind‬

‭schedule)‬
‭●‬ ‭We are preparing to list our property at 104 Oxford Street in Millinocket for sale in the next couple weeks – this is part of‬

‭the Center’s planning process of property purchase, redevelopment, and sale. All properties we sell will include deed‬
‭covenants ensuring that properties can not be placed into the short-term rental market.‬

mailto:tamara.pinard@tnc.org


‭●‬ ‭Regional Wayfinding - this project has slipped over the past few months, but we’re back in touch with town in the northern‬
‭region and DOT to move forward with installation at least in municipalities this fall‬

‭●‬ ‭The Center has secured modest funding to support activation of projects identified in Katahdin Region Recreation‬
‭Investment Strategy we worked on with OSI and other area partners. This is something we’d like to connect on with the‬
‭KROC team in the coming weeks‬

‭Jacques Delli Paoli,‬‭Four Directions‬
‭●‬ ‭Regional Opportunities‬

‭○‬ ‭Renewal and increasing Our Katahdin Loan Participation with Bangor Savings Bank, Sewell Foundation and CEI‬
‭○‬ ‭Small Business loan opportunities for BIPOC entities‬

‭■‬ ‭FINCAP & Business Plan Development‬
‭○‬ ‭Wabanaki Cultural Tourism Initiative (WCTI)‬

‭■‬ ‭Seeking Wabanaki Cultural Tourism Sites‬
‭■‬ ‭Working with the Maine Office of Tourism (MOT)‬

‭○‬ ‭Transitional Housing for Season Youth Workforce, and Others‬
‭●‬ ‭Regional Clarifications:‬

‭○‬ ‭Lifting the Katahdin Region up to FDDC Partners‬
‭○‬ ‭FAQs‬

‭Eric Goodwin - Katahdin Tourism Partnership‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭KTPs first newsletter is linked below‬
‭■‬ ‭KTP Newsletter & 2030 Vision (mailchi.mp)‬

‭●‬ ‭To subscribe, visit‬‭katahdintourismpartnership.org‬
‭●‬ ‭Within that newsletter will be a link to a‬‭digital‬‭form for businesses, organizations, and attraction‬

‭stewards to fill out to help us populate the directory, which is a large task.‬‭The more of these that‬
‭get filled out the more staff hrs can be saved on the KTP side. Each profile will be finalized by the‬
‭KTP before upload. It will include seasonality, services and products available, contact info, at‬
‭least 3 pictures, a 300+ word description, and contain questions to increase effectiveness of‬
‭searches and tagging for visitors.‬

‭○‬ ‭KTP has begun developing a responsive digital tourism directory‬
‭■‬ ‭Starting with an initial list of 140 businesses and services that are tourism relevant‬
‭■‬ ‭We anticipate adding roughly 60 more listings related to recreation access, attractions, and activities‬
‭■‬ ‭We’re building in roughly 200hrs/year to maintain this asset‬
‭■‬ ‭Listings are free to businesses, organizations, and attraction stewards‬
‭■‬ ‭Funding is on-hand to build and launch this, with launch in the spring‬

‭○‬ ‭KTP is working with a map team to build a large tourism map of the entire region that includes directory items‬
‭from the directory just mentioned‬

‭Municipalities:‬

‭Gail Albert - Town Of Patten‬‭(Updated 8/14)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Ongoing work on the closed recreation building and possible demolition‬
‭■‬ ‭BrownField classification work being done‬

‭○‬ ‭The Town Office renovation is complete funded by a grant from the Gloria Mackenzie Foundation.‬
‭○‬ ‭Working on FEMA grant for damage town roads and sewer field sustained during the December 2023 storm‬
‭○‬ ‭The Town was awarded a Community Resilience Grant to support heat pumps install in three  town buildings,‬

‭update the Town’s Emergency preparedness plan and work at the playground.‬
‭○‬ ‭Town is working with Northern Forest on a wayward sign project, installation Fall 2024‬

‭Denise Gibbs - Town of East Millinocket‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭New arrivals/departures‬

https://fourdirectionsmaine.org/
https://fourdirectionsmaine.org/faq/
https://mailchi.mp/7ae7338c11f8/ktp-newsletter-2030-vision?e=a7366bd005
https://katahdintourismpartnership.org/


‭■‬ ‭Water District Superintendent‬
‭●‬ ‭David Hebert will take over as Blaine McLaughin retires at the end of the year‬

‭■‬ ‭Celina Charette is the new Town Treasurer‬
‭●‬ ‭Beverly McLeod took a role in Millinocket‬

‭○‬ ‭Setbacks/achievements‬
‭■‬ ‭East Millinocket  is actively repurposing the former Mill Site to bring funds and taxes back to the‬

‭community and region‬

‭State/Government Representatives:‬

‭Jeff McCabe‬‭, Maine Office of Outdoor Recreation‬‭(updated‬‭08/12)‬
‭●‬ ‭Website.‬ ‭http://www.maine.gov/decd/programs/maine-office-of-outdoor-recreation‬

‭○‬ ‭Questions re OR email Jeff McCabe Deputy Director‬‭Jeff.McCabe@maine.gov‬
‭○‬ ‭Maine Office of Outdoor Recreation -Jeff McCabe‬
‭○‬ ‭Maine Outdoor Economy Summit‬

‭■‬ ‭NOVEMBER 13-15, 2024 | SUNDAY RIVER‬
‭■‬ ‭Maine Outdoor Economy Summit‬

‭○‬ ‭Northern Border Regional Commission‬
‭■‬ ‭Fall round of funding is coming up and often not a lot of applications for Resource Conservation, Tourism,‬

‭Recreation category.‬
‭■‬ ‭If interested in Fall submission, please fill out‬‭PROJECT INTEREST FORM‬‭into‬

‭bizawards.decd@maine.gov‬‭ASAP.‬
‭○‬ ‭Outdoor Recreation and Tourism folks should consider‬‭Timber for Transit program‬‭which can fund inventory‬

‭assessments and implementation of transportation related projects that utilize commercial wood products and‬
‭advanced wood materials to address transportation improvements – including pedestrian/bicycle bridges,‬
‭boardwalks, signage, etc.‬

‭○‬ ‭Governor Mills Announces Nearly $6 Million in Business Recovery & Resilience Grants for 109 Maine Businesses‬
‭■‬ ‭Governor Mills Announces Nearly $6 Million in Business Recovery & Resilience Grants for 109 Maine‬

‭Businesses Impacted by Severe Winter Storms‬
‭○‬ ‭Hopefully the CORA funding program will be allocated in coming weeks.‬
‭○‬ ‭MOOR‬‭Newsletter Sign Up‬

‭Edie Smith, Senator Angus King's office‬‭(updated 7/21)‬
‭●‬ ‭Our offices have been busy following up with FY23 and FY24 CDS recipients who are really starting to get into the thick of‬

‭things with their projects.  The announcements of which FY25 CDS projects have made it out of the Appropriations‬
‭Committee and into the federal budget are slowly coming out by account.  We hope to release all the names very soon,‬
‭and work with those projects who did not make it into the budget to find other pools of funding.‬

‭●‬ ‭The recent visit to the Millinocket area by the President of the Boston Fed, President Collins, was an honor and also‬
‭showed how the excitement of all that is going on in the Katahdin region is being recognized.  I was thankful to be part of‬
‭meeting her at the Millinocket Library in a discussion with members of the Katahdin Collaborative, to discuss the Working‬
‭Communities Challenge project.‬

‭○‬ ‭We look forward to the August 17 ribbon cutting of the new welcome center at KWW.‬
‭■‬ ‭Tekαkαpimək Contact Station‬
‭■‬ ‭Senator King will be attending the ribbon cutting‬

‭●‬ ‭As always, please call/email our office anytime with questions and requests‬
‭○‬ ‭Office: (207) 945-8000‬
‭○‬ ‭Email:‬‭edie_smith@king.senate.gov‬
‭○‬ ‭Cell: 202-617-9564‬

‭Barbara Hayslett - Rep Jared Golden’s office‬
‭●‬ ‭Example Response Template‬

‭○‬ ‭Key things happening in region that all should know about‬
‭■‬ ‭funding opportunities/awards‬
‭■‬ ‭new arrivals/departures‬
‭■‬ ‭setbacks/achievements‬

‭○‬ ‭Regional clarifications‬
‭■‬ ‭potential for lost opportunity or increasing confusion‬
‭■‬ ‭topics in need of clear communications‬

mailto:Jeff.McCabe@maine.gov
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‭○‬ ‭Tasks in the region that if they are not done have risk of setting something back‬
‭○‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list?‬

‭Hannah Collins – Deputy Director, Maine Office of Tourism -‬‭Hannah Collins‬
‭●‬ ‭Update your Business and Event listings on VisitMaine.com‬

‭○‬ ‭As the State of Maine’s official travel and tourism website,‬‭VisitMaine.com‬‭receives over 2.5 million‬‭visits to its‬
‭pages each year.‬ ‭Update your business or event listings‬‭for the summer months‬‭OR create your FREE‬
‭business or event  listing.  Click here to login/register:‬ ‭https://techshare.visitmaine.com/‬

‭○‬ ‭To receive the Maine Office of Tourism Monthly Stakeholder E-News sign up here:‬
‭https://motpartners.com/newsletter-sign-up/‬

‭●‬ ‭The 2023 Regional Visitation Research has been published at‬‭https://motpartners.com/research/domestic-visitation/‬‭.‬
‭○‬ ‭Click here for the Maine Highlands Visitation Research‬
‭○‬ ‭Maine Highlands Economic Impact Data Sheet‬

‭●‬ ‭Cycle 1 - FY25 Grant Tourism Grants Application Portal now open‬
‭○‬ ‭There are 4 categories of tourism grant funding available for Maine non-profit organizations:‬

‭■‬ ‭https://motpartners.com/programs-services/marketing-grants/‬
‭●‬ ‭Inside MOT Episode Series‬‭- Join the staff of the‬‭Maine Office of Tourism plus other special guests for MOT’s monthly‬

‭online series - These half-hour meetings will cover topics to help you benefit from existing Office of Tourism programs,‬
‭introduce new programs, and share other travel and tourism related subjects and collaboration opportunities.  Watch‬
‭previous episodes or sign up for he next episode here:‬‭https://motpartners.com/programs-services/online-meetings-series/‬

‭Previously Reported  (Remains Pertinent)‬

‭Jason Bird - Penquis - Workforce Housing in Millinocket‬
‭Update to be provided at Millinocket Town Council meeting -‬‭August 22, 2023‬

‭●‬ ‭Former Aroostook School property (70 Spring Street)  in Millinocket is slated to begin construction very soon‬
‭○‬ ‭Completion date for the 10-11 units‬
‭○‬ ‭Applications will begin sometime in 2024‬
‭○‬ ‭Workforce Housing Units‬
‭○‬ ‭10-11 units with 2 & 3 bedrooms‬
‭○‬ ‭Built utilizing Penobscot County ARPA funds‬
‭○‬ ‭Dance Studio in basement will remain‬

‭●‬ ‭Stick Built Building will also be constructed‬
‭○‬ ‭Access to building will be on Spring Street as well‬
‭○‬ ‭Beginning construction tentatively scheduled for 2024‬
‭○‬ ‭1 bedroom, adult living units‬
‭○‬ ‭Building will be 3 floors‬

‭■‬ ‭Will include laundry facilities and potential office workspace for residents‬
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