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‭Resources, Training, Information‬
‭●‬ ‭Maine Farmland Trust Information - Farm-friendly municipal policies - Maps‬

‭○‬ ‭Cultivating Maine’s Agricultural Future: A Policy & Planning Guide for Towns‬
‭○‬ ‭If you would like more information or see the map of your area, please email‬ Tracey Perry

‭●‬ ‭A Homeshare Pilot Program, hosted by Nesterly (mainehousing.org)‬
‭○‬ ‭This programs is open for both hosts / guests with the first connection made in Biddeford with an empty‬

‭nester and a 20 year old USM student‬
‭○‬ ‭If you need more information or have any questions, reach out to‬ Tracey Perry

‭●‬ ‭The Microcredential Generation‬
‭●‬ ‭Capital Absorption Framework - Center for Community Investment‬
‭●‬ ‭Neighborworks Podcast *NEW*‬

‭○‬ ‭The Community Effect Podcast | NeighborWorks America‬
‭○‬ ‭Get inspired by stories of community transformation!‬

‭●‬ 2024 09 Resources for Entrepreneurs_WIP
‭○‬ ‭An extensive list of resources/tools for entrepreneurs‬
‭○‬ ‭Thank you Barbara Fiore for standing up this important resource list‬

‭Upcoming Events‬
‭Oct 3‬

‭●‬ ‭Top Gun Bangor Luncheon Event - Upstart Maine Tickets, Thu, Oct 3, 2024 at 12:00 PM | Eventbrite‬
‭○‬ ‭20 Godfrey Drive Orono, ME 04473‬
‭○‬ ‭If you’re an entrepreneur looking to make informed decisions about the future of your business, this‬

‭luncheon is an invaluable opportunity‬
‭○‬ ‭With the added possibility of financial support from the Drew Baker Scholarship, now is the time to take that‬

‭next step in your entrepreneurial journey‬
‭○‬ ‭More information at the link above‬

‭Oct 4‬
‭●‬ ‭Tree Talks on Thursday‬

‭○‬ ‭4-6PM‬
‭○‬ ‭Lumbermen's Museum‬
‭○‬ ‭Education Specialist, Crystal Lewis and District Forester, Lauren Ouellette will provide an introduction of seasonal‬

‭changes aka Phenology and Tree identification‬
‭November 2‬

‭●‬ ‭BUILDING HOPE: Ending Homelessness in Maine screening‬
‭●‬ ‭6pm @ The Boreal Theater, Millinocket‬

‭Network Updates: see below‬

‭Pete‬‭Didisheim, NRCM Advocacy Director (National Resources‬‭Council of Maine)‬
‭(updated 09.30 by KCID)‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭Now comes the most important part,‬‭urging our friends,‬‭neighbors, colleagues, and the public to vote Yes on‬

‭Question 4.‬
‭○‬ ‭Here are some critical updates to help you get up to speed on the campaign:‬

‭●‬ ‭We’ve created the‬‭Partnership for Maine Trails‬‭to‬‭help pass Question 4‬‭– with leadership from Maine‬
‭Outdoor Brands, Maine Trails Coalition, Maine Snowmobile Association, Natural Resources Council of Maine,‬
‭The Nature Conservancy in Maine, Appalachian Mountain Club, and Maine Coast Heritage Trust.‬

‭●‬ ‭We’ve created a website at‬‭maintrailsbond.org‬‭where‬‭we will be posting news, videos, and ways that you can‬
‭get involved.‬

‭●‬ ‭We’ve produced materials that you can use, including a‬‭fact sheet‬‭and‬‭placard‬‭for displaying in business‬
‭windows and trailheads that you can print and distribute at events and gatherings in your community, and‬
‭forward electronically to friends.  If you do not have access to a printer but want materials, you can‬‭fill out this‬
‭form‬‭and we’ll do our best to get you what you need.‬

‭●‬ ‭We’ve also created‬‭social media images‬‭and captions‬‭that you can post on Facebook, Instagram, and other‬
‭social media.‬
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‭●‬ ‭We hope this campaign will build momentum toward an overwhelming vote of support for this important‬
‭investment of $30 million in Maine trails.  We’ve come a long way in the past two years, and now we need to‬
‭get the Maine Trails Bond over the finish line on November 5‬‭th‬‭.‬

‭○‬ ‭Please help us get the word out in your community and through your networks‬
‭●‬ ‭Vote Yes on Question 4.‬

‭- Our Katahdin‬‭(updated 09/24)‬Michele McInnis
‭●‬ ‭Key things happening in region that all should know about‬

‭●‬ ‭#6 Fuel Oil Tank Farm project will resume within the next few weeks..‬
‭○‬ ‭Lakeside Concrete Cutting & Abatement Professionals was the low bidder for the next phase of work.‬

‭■‬ ‭Upcoming work will include asbestos abatement, demolition of oil storage infrastructure, universal‬
‭waste disposal, and #6 fuel oil disposal.‬

‭●‬ ‭The EDA Infrastructure project continues‬
‭■‬ ‭New truck scales have been installed at the Poplar Street gate.‬
‭■‬ ‭Full reconstruction of three roadway sections along the main entrance into the site have been‬

‭completed.‬
‭■‬ ‭Electrical distribution infrastructure work is on-going.‬

‭●‬ ‭EPA Brownfields Cleanup of the GNP Wastewater treatment plant lagoons‬
‭■‬ ‭The lagoon remediation work began on September 23rd.  The initial phase of work will be‬

‭completed between now and late fall.‬
‭●‬ ‭230 Penobscot‬

‭○‬ ‭Our Katahdin is finalizing contract details with Bowman Constructors for the next phase of renovations.‬
‭■‬ ‭The work scope will include structural improvements, building envelope improvements (siding,‬

‭insulation, remaining window replacements), utility connections, and mechanical, electrical and‬
‭plumbing work.  Work will commence the week of September 30th.‬

‭■‬ ‭This phase is expected to be completed by Fall 2025.‬
‭○‬ ‭Our Katahdin is grateful for the generous support of Senator King, the Penobscot County Commissioners‬

‭and especially David Marshall, Maine DEP, Maine DECD, and Eastern Maine Development Corporation‬
‭for their funding support to-date.‬

‭●‬ ‭Regional opportunities‬
‭○‬ ‭Community Projects‬

‭■‬ ‭Our Katahdin continues to seek school related projects to help get off the ground with fundraising efforts‬
‭●‬ ‭Project Leader‬
‭●‬ ‭School/student match‬
‭●‬ ‭Community Donations‬
‭●‬ ‭Business/Corporate Donations‬

‭○‬ ‭Community Champion Nominations‬
‭■‬ ‭Fall Community Champion‬‭-‬‭Dylan Johnston of East Millinocket!‬

‭●‬ ‭Community spotlight for the unsung heroes in the region.‬
‭○‬ ‭The Community Champion Committee chooses a winner quarterly‬
‭○‬ ‭$50 gift certificate to a local business of their choice‬
‭○‬ ‭Community Champion Award Certificate‬
‭○‬ ‭Photo Op‬
‭○‬ ‭Facebook, radio and newspaper announcement‬

‭●‬ ‭Setbacks/achievements‬
‭○‬ ‭Our Katahdin‬‭has a new and vibrant website, check‬‭it out!  Thank you‬‭Design Lab‬‭!‬
‭○‬ ‭Our Katahdin‬‭needs your support!  Please consider‬‭a monthly donation and be entered to win a gift!‬ ‭Make a Gift‬

‭Kevin Adam - Director, Baxter State Park‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭The cabins are being repaired.‬
‭○‬ ‭Day use visitation is still allowed for hiking, fishing, and canoeing.‬

‭Julie Buhler-Library Director Veterans’ Memorial Library (Patten)‬‭(updated 9/17)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Continuing fund raising for our new library & community center project.‬
‭○‬ ‭Upcoming Programming/Events‬

‭■‬ ‭The Katahdin Chamber of Commerce will be holding a networking event at Veteran’s  library‬
‭●‬ ‭September 26th‬
‭●‬ ‭5pm-7pm‬
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‭■‬ ‭Several authors from the book‬‭“Rivers of Ink”‬‭will share excerpts. Books will be available for purchase.‬
‭●‬ ‭October 17th‬
‭●‬ ‭6pm‬

‭■‬ ‭“Let’s Talk About Hospice” facilitated by Northern Light Home Care & Hospice on Monday‬
‭●‬ ‭October 21‬
‭●‬ ‭12-1pm‬
‭●‬ ‭Learn more about what hospice is and what is available.‬

‭■‬ ‭We have a new book installed in our Storybook Lane.‬
‭●‬ ‭“Hector Fox and the Raven’s Revenge”‬

‭Jesse Moriarity - Veteran’s Memorial Library and Community Center Campaign‬
‭(Patten) -‬‭continues to be pertinent‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭Funding opportunities/awards‬

‭■‬ ‭This project is so much more than a library featuring a large conference room (for 100+ people),‬
‭coworking space, commercial kitchen, makerspace and so much more.‬

‭■‬ ‭In collaboration with the Katahdin Tourism Partnership it will also be a welcoming center for the Katahdin‬
‭Woods and Waters National Scenic Byway‬

‭●‬ ‭And serve as a heating and cooling center for the region‬
‭■‬ ‭The Friends received a $3.9M Congressionally Directed Spending Grant from Senator Collins office in‬

‭January of this year and are working hard to raise the additional $3.1M needed to construct the building.‬
‭●‬ ‭A number of potential funders have come forward to help fill that gap including individuals,‬

‭businesses and foundations‬
‭■‬ ‭There is no doubt that it will take everyone coming together to make this incredible vision a reality and the‬

‭Friends are excited to continue collaborating with folks all over the region to grow and expand the‬
‭amazing potential this project will bring to residents and visitors alike‬

‭●‬ ‭Space plans/Renderings are linked below‬
‭●‬ 2023.10.02 - Patten Veterans' Memorial Library - Space Planning Presentation.pdf

‭Friends of Katahdin Woods and Waters‬‭(updated 9/23)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Recent Success:‬
‭■‬ ‭The ceremonial ribbon cutting for‬‭Tekakapimek Contact‬‭Station was a huge success in August and‬

‭brought over 500 visitors to the region across a series of public and private events; please see‬
‭clarifications below for current visitation status.‬

‭○‬ ‭Legislative Update:‬‭In August, Millinocket Town Council‬‭voted 6-0 to submit a Letter of Support for the Katahdin‬
‭Woods and Waters National Monument Access Act, which will expand acquisition authority for NPS to potentially‬
‭create a public route into the monument along Stacyville, Huber, and Roberts Roads.‬

‭■‬ ‭THANK YOU for your strong showing of support throughout this process, the Bill would not still be alive‬
‭without it.‬

‭■‬ ‭We firmly believe this is an important step forward for the growing recreation economy and opens the‬
‭benefits of the monument to a wider array of community members and visitors to the southern end of the‬
‭Katahdin region.‬

‭■‬ ‭On Thursday, September 26th, the Bill will be‬‭reviewed‬‭by the Senate Energy and Natural Resources‬
‭Committee, with hopes that it will be passed in a larger Public Lands package of bills in December.‬

‭●‬ ‭Regional clarifications‬
‭○‬ ‭Tekakapimek Contact Station remains closed to the public‬‭while a final punch list is completed and the‬‭building is‬

‭transferred from Elliotsville Foundation to the National Park Service.‬
‭■‬ ‭However, we have just announced select dates where visitors can experience the building with‬‭advance‬

‭registration‬‭.‬
‭■‬ ‭Sunday, October 13, 2024 | 10 a.m. to 3 p.m.‬
‭■‬ ‭Monday, October 14, 2024 | 10 a.m. to 3 p.m.‬

‭○‬ ‭If you are speaking to visitors to the region about Tekakapimek (pronounced‬‭deh gah-gah bee mook‬‭)‬‭,‬‭you‬‭can say‬
‭the building will be fully operational under NPS for the summer 2025 visitation season and to check with Friends‬
‭of Katahdin Woods & Waters for opportunities before then.‬‭friendsofkww.org/tekakapimek‬

‭○‬ ‭Please note the building is not yet on GPS or any NPS map yet‬
‭○‬ ‭Our events require registration so that we may provide clear directions to avoid confusion.‬

‭Amy Collinsworth - Katahdin Region Economic Development Director‬‭(in process)‬
‭●‬ ‭UPDATING PERIODICALLY - AWAITING EMDC COLLEAGUES’ INPUT NLT OCT. 4‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Connected two local businesses to EMDC’s APEX program‬
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‭■‬ ‭This is a great opportunity to help smaller businesses continue to receive work as they will have contracts‬
‭with government entities.‬

‭○‬ ‭Maine Redevelopment Land Bank‬
‭■‬ ‭East Mill on Oct 4th‬

‭○‬ ‭Currently creating an agenda for small roundtable discussions in the communities to talk about EMDC’s services‬
‭●‬ ‭Funding opportunities/awards‬
‭●‬ ‭New arrivals/departures‬
‭●‬ ‭Setbacks/achievements‬

‭Jeanne Roy-Katahdin Woods and Waters National Monument‬‭(updated 9/27)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Upcoming Events:‬
‭■‬ ‭Tree Talks on Thursday,‬

‭●‬ ‭Oct 3rd (4-6PM)‬
‭●‬ ‭Lumbermen's Museum‬
‭●‬ ‭Education Specialist Crystal Lewis and District Forester Lauren Ouellette will provide an‬

‭introduction of seasonal changes aka Phenology and Tree identification‬
‭○‬ ‭The information desk in the Lumbermen’s Museum will be staffed by National Park Service employees‬

‭Tuesday-Sunday 10-4 until October 14.‬
‭○‬ ‭Contact Crystal Lewis for ranger-led community outreach programs or programs in the monument:‬

‭Crystal_Lewis@nps.gov‬‭.‬
‭○‬ ‭For information about education programs in the monument this fall, visit‬‭Education - Katahdin Woods and Waters‬

‭National Monument (U.S. National Park Service) (nps.gov)‬‭.‬
‭●‬ ‭New Arrivals/Departures‬

‭○‬ ‭We are happy to welcome Keith Johnston from Acadia as the acting superintendent for the next few months. He‬
‭replaces Mark Wimmer, who left in August for a new position with the Bureau of Reclamation in Utah.‬

‭●‬ ‭Regional clarifications‬
‭■‬ ‭Tekαkαpimək Contact Station roles:‬

‭●‬ ‭Elliotsville Foundation‬‭is constructing this facility‬‭within the national monument, initially under‬
‭reserved rights attached to the deed when the land was donated to the National Park Service and‬
‭now under a Partnership Design and Construction Agreement with the NPS‬

‭○‬ ‭Once completed, the facility will be donated to the National Park Service.‬
‭●‬ ‭Friends of Katahdin Woods and Waters‬‭have been leading‬‭the fundraising campaign,‬‭A‬

‭Monumental Welcome‬‭, for this facility and other park‬‭priority projects under a philanthropic‬
‭partnership agreement with Katahdin Woods and Waters National Monument‬

‭●‬ ‭Katahdin Woods and Waters National Monument‬‭(National‬‭Park Service) will operate the facility‬
‭as a visitor contact station once it is completed by Elliotsville Foundation and formally donated to‬
‭the National Park Service.‬

‭■‬ ‭The opening date for Tekαkαpimək Contact Station has not yet been set.‬
‭●‬ ‭Visit‬‭Katahdin Woods and Waters National Monument‬‭(U.S. National Park Service) (nps.gov)‬

‭Baileigh Studer - Katahdin Gear Library‬‭(updated 9/25)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭New hours for foreseeable future‬
‭■‬ ‭Monday thru Friday, 2 - 5:30pm‬
‭■‬ ‭Hoping to attract some area youths into KGL after school with these new hours,‬

‭●‬ ‭Regional clarifications‬
‭○‬ ‭No longer accepting bike repairs, however we are happy to teach others how! Switching models from a paid‬

‭service model to a learning-forward approach. There will be scheduled “open workshop” days advertised soon,‬
‭but anytime KGL is open we’re happy to help with bikes‬

‭●‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list‬‭?‬
‭○‬ ‭Tuesdays we are still offering youth bike rides / other activities after school. Will share activity schedule as soon‬

‭as it is finalized‬

‭Dan Rogan / Mike Smith - Outdoor Sport Institute‬‭(updated‬‭9.30)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭KROC‬‭- Partners gathered in late September to reflect‬‭on the summer, celebrate collaborative projects such as‬
‭the summer youth programs, and discuss next steps.‬

‭■‬ ‭We will be meeting in November to move forward on a shared action and funding plan for 2025 and‬
‭beyond.‬
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‭■‬ ‭We are excited to build on the momentum of youth engagement, mentorship and youth leadership.‬
‭○‬ ‭OSI Katahdin Region Trail Crew‬‭- the trail crew completed‬‭projects in Millinocket and at Peavey Brook Outdoor‬

‭Center in Patten this season. They also completed maintenance projects on Millinocket trails, Hammond ridge‬
‭trails, and assisted in construction in the Debsconeags. Over the next month they will be completing the next‬
‭phase of trail construction at Mt Chase Lodge. Already the 2025 season is shaping up to be a busy one with‬
‭projects across the region.‬

‭○‬ ‭Planning & Design‬‭- Steve completed the Island Falls‬‭Trails Plan this summer and has been busy designing the‬
‭first few miles of trail which we’ll be working with community partners on to find funding. The hope is to complete‬
‭the first trail construction project in Island Falls in 2025.‬

‭○‬ ‭Katahdin Gear Library‬‭- See Baileigh’s updates above.‬
‭○‬ ‭Katahdin Area Trails‬‭- see KAT updates below.‬
‭○‬ ‭Education‬‭- Our field courses are wrapped up for the‬‭fall, but we are working on an online trail education series‬

‭that will launch later this coming winter. Stay tuned for details.‬
‭●‬ ‭New Arrivals/Departures‬

‭○‬ ‭We said goodbye to Kenzie Friel, our KROC summer intern, at the end of August.‬
‭■‬ ‭You can read about her experience this summer‬‭on our‬‭blog.‬

‭○‬ ‭We also said goodbye to Caleb Shearer, Alex Jacobs, Treyce Stevens, and Kyle McNally who all headed back to‬
‭school from the KGL and Trail crew.‬

‭■‬ ‭We wish them luck with the year ahead!‬
‭○‬ ‭We welcomed two new fall recruits to the trail crew that came to us via Maine High Adventure. Andrew Nelson‬

‭and Kristen Buck will be with us through the fall season.‬
‭Is there anything we should communicate through the Katahdin Collaborative email list?‬

‭○‬ ‭Trail crew will be working through the fall, and we’ll be looking for 2025 crew members beginning in December.‬
‭■‬ ‭Email Dan at‬‭dan@outdoorsi.org‬‭for an application‬‭and if you have any questions.‬

‭○‬ ‭If you’d like to attend the next KROC team meeting, please let us know by emailing Mike at‬‭mike@outdoorsi.org‬‭.‬

‭Mike Smith - Katahdin Area Trails‬‭(updated 9.30)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭New trail signs are up on Hammond Ridge, Millinocket Town Trails, the Lumbermen’s Museum, and soon will be‬
‭up at Mt Chase Community Trails.‬

‭■‬ ‭These signs follow the regional wayfinding package.‬
‭■‬ ‭Look for updated trail maps on the KAT website later this fall.‬

‭○‬ ‭Check out the latest and greatest in trails across the region‬
‭■‬ ‭The Lumberman’s Trail has a beautiful new kiosk.‬
‭■‬ ‭“Flowage” is a beginner bike-only gravity trail that officially opened behind Stearns school in Millinocket‬

‭this summer.‬
‭■‬ ‭New trails at Peavey Brook will be open to the public soon‬
‭■‬ ‭and trails at Mt Chase Lodge are getting an addition as we speak‬
‭■‬ ‭Thanks to the OSI Trail crew!‬

‭○‬ ‭There will be a volunteer trail work session on the Long Acre trail behind the school in Millinocket the weekend of‬
‭October 12th.‬

‭■‬ ‭Stay tuned for details via the KAT website.‬
‭○‬ ‭KAT hosted the 4th annual Maine Woods Rambler in partnership with OSI and the Bicycle Coalition of Maine.‬

‭■‬ ‭168 registrants made it the largest edition to date!‬
‭○‬ ‭If you love seeing more community-based non-motorized trails, consider becoming a‬‭KAT member‬

‭■‬ ‭KAT is a volunteer driven organization that relies on member support. Membership dues help us generate‬
‭funds for ongoing trail maintenance and support development of new trails.‬

‭Diana Furukawa, Director- Millinocket Memorial Library + Livability Co-Facilitator‬
‭(updated 9/26)‬

‭●‬ ‭Millinocket Memorial Library Updates‬
‭○‬ ‭MML is hosting a “‬‭Meet the Candidates” event‬‭on 10/16‬‭at 6pm where people can get to know the Millinocket‬

‭School Board and Town Council candidates and hear their thoughts on key issues.‬
‭■‬ ‭It will be recorded and uploaded to YouTube shortly after the event for anyone who misses it.‬
‭■‬ ‭There is also an option to listen in on Zoom.‬
‭■‬ ‭If you would like the Zoom link, please email the library at‬‭info@millinocketmemoriallibrary.org‬‭.‬

‭○‬ ‭MML is hosting author Monica Wood for a talk about her most recent book, “How to Read a Book”, among other‬
‭things‬

‭■‬ ‭10/2 at 6pm‬
‭■‬ ‭More information‬‭here‬‭.‬

‭●‬ ‭Livability Updates:‬

https://www.outdoorsi.org/blog/millinocket-reimagined
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‭○‬ ‭As of August, the Livability Team identified three areas for initial action, which are newly formed workgroups within‬
‭the Livability sphere:‬

‭1.‬ ‭Food Council:‬‭There was energy around the idea of‬‭(re)creating a regional food council that used to‬
‭exist to help connect disparate food insecurity partners throughout the region to increase collaboration‬
‭and decrease unnecessary duplication. Possible partners include food pantries, grocery stores, agencies‬
‭on aging, farmers, and more. This workgroup, led by John Marden and Jane Danforth, has met a couple‬
‭of times to determine their initial steps.‬

‭2.‬ ‭LGBTQ+ Inclusion:‬‭Several members of the Livability‬‭Team expressed interest in building off the‬
‭momentum of a successful LGBTQ+ inclusion event this spring by hosting events in both the north and‬
‭south ends of the region for members of the LGBTQ+ community to build relationships and determine‬
‭future inclusion projects and priorities. The workgroup, led by Diana Furukawa and MaryAlice Mowry, has‬
‭met a couple of times to plan an initial “‬‭Spooky Pride‬‭Potluck‬‭” (i.e. Halloween-themed LGBTQ+‬
‭meet-up) on October 29th, from 6-8pm at MML.‬‭Registration‬‭is optional but encouraged. They have also‬
‭developed an email list and are working on a Discord server to make it easier for members of the‬
‭LGBTQ+ community to connect and share updates about relevant events and initiatives. From the‬
‭workgroup, there is initial interest in organizing some type of Katahdin Region Pride event in 2025.‬

‭3.‬ ‭System Mapping:‬‭While not quite a fully fledged workgroup,‬‭MML staff are overseeing the work of Emily‬
‭Ireland, a fellow from the University of Southern Maine’s Data Innovation Project (DIP) to create a system‬
‭map of the region’s livability related organizations and resources. Emily will be focusing on the north half‬
‭of the Katahdin Region in particular.‬

‭●‬ ‭If you want to get involved with any aspect of the Livability Team or its workgroups, want to share ideas/suggestions, etc.,‬
‭please contact Diana Furukawa at‬‭diana@millinocketmemoriallibrary.org‬‭or 207-447-4075.‬

‭John Marden, Help Desk at Millinocket Memorial Library‬‭(updated 9/23)‬
‭●‬ ‭For those unable to get timely LIHEAP appointments, the MML Help Desk is offering appointments to help people apply‬

‭for heating assistance online.‬
‭○‬ ‭Call‬‭207-447-4076 to make an appointment with the‬‭MML Help Desk.‬

‭●‬ ‭Following the untimely deaths of two area youths, the Katahdin Response Network discussed the need for grief resources‬
‭for community members, students and teachers.‬

‭○‬ ‭I’ve coordinated with NAMI Maine to have a representative present on this topic at KRN’s next meeting (9/23).‬
‭○‬ ‭After reaching out to NAMI Maine and several other organizations, I have compiled some grief resources which‬

‭can be accessed in this shared Google Drive folder‬
‭○‬ ‭Grief Resources‬

‭●‬ ‭Penquis heating assistance eligibility appointments‬
‭○‬ ‭Wednesdays Aug 7th - Oct 30th - Millinocket Memorial Library‬
‭○‬ ‭scheduled appointments only‬
‭○‬ ‭10AM-4:30PM‬
‭○‬ ‭Call (207) 794-3093 to make an appointment‬

‭MaryAlice Mowry - Community Collaborator‬‭(Updated‬‭8/4)‬
‭●‬ ‭See PAO Below‬

‭Patten Area Outdoors (PAO)‬‭(Updated 8/4)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭The Youth Ambassadors will be leading trail walks and will be available to answer questions and talk about the‬
‭Traill and Storybook Lane at the Lumbermen’s Museum Bean Hole Dinner on Saturday, August 10th - Please‬
‭come and support the Museum and have a great meal.  The beans are so very good!‬

‭○‬ ‭The next PAO meeting will  be on August 26th   4:00-5:30, at the Patten Library/Lumbermen’s Museum and via‬
‭Zoom‬

‭○‬ ‭We will meet at 3 pm to walk and do a light clean up of the trail. Come walk with us!‬
‭○‬ ‭Please contact‬ ‭MaryAlice Mowry‬‭for the Zoom link‬‭and/or to get on the email list‬

‭●‬ ‭Funding opportunities/awards‬
‭○‬ ‭The Youth Ambassadors have spearheaded the Lemonade Stand Fundraiser, and they have more ideas.‬

‭●‬ ‭Topics in need of clear communications‬
‭■‬ ‭The Story Book Walk and the Trail are open‬

‭●‬ ‭There is summer parking on the west end of the museum‬
‭●‬ ‭You can also park in the back lot behind the Library/Museum building‬
‭●‬ ‭New Signage will be up soon. We are working with DOT Scenic Byway folks and are quite sure‬

‭that this work will be done in the next few months.‬
‭●‬ ‭All are welcome to our meetings and to use the non-motorized  (human powered) trail‬
‭●‬ ‭There will be a new book up in time for the Bean Hole Dinner on August 10th‬

https://drive.google.com/file/d/1-DjhQaejM2q6jS0zBKRxtXqaPV-iOi8a/view?usp=sharing
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‭Gail Fanjoy - Chamber of Commerce‬‭(updated 09.24)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭The Chamber is once again looking for a Member Ambassador and Guest Services Director.‬
‭○‬ ‭Please direct any inquiries to‬‭admin@katahdinmaine.com‬‭or gmfanjoy@gmail.com.‬

‭●‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list?‬
‭○‬ ‭Next Chamber Networking event has been postponed due to circumstances beyond our control.‬
‭○‬ ‭Have you renewed your membership yet? Most memberships renew on July 1st.‬

‭■‬ ‭Go to‬‭www.katahdinmaine.com‬‭to renew or mail/drop‬‭off a check at the Chamber.‬
‭○‬ ‭KATAHDIN CHAMBER OF COMMERCE ANNUAL MEETING AND BUSINESS SUMMIT postponed to‬

‭October 16th (continues to be pertinent)‬
‭■‬ ‭Date: Wednesday, October 16, 2024‬

‭●‬ ‭Location: Katahdin Region Higher Education Center‬
‭●‬ ‭Participants will choose from a smorgasbord of information, education, training, and open forums‬

‭from a remarkable lineup of speakers representing the Maine Office of Tourism, the Maine‬
‭Department of Labor, the Maine Highlands, Eastern Maine Community College, Eastern Maine‬
‭Development Corporation, the Maine State Chamber of Commerce, Bangor Savings Bank, Our‬
‭Katahdin, and others - 12 sessions in total to choose from plus several roundtable discussions!‬

‭●‬ ‭We hope our partners will support this‬‭pioneering‬‭event‬‭with your participation and‬
‭sponsorship.‬

‭●‬ ‭Tickets are now LIVE and can be purchased through the Chamber’s website at‬
‭www.katahdin maine.com‬‭.‬

‭○‬ ‭Ads for the Snowmobile Map are finished and the map went to press on Tuesday, September 24th!‬
‭○‬ ‭Visitor Guide ads will continue to be sold through the fall.‬

‭■‬ ‭Please consider paying for your ad shortly after you sign your contract.‬

‭Deb Rountree - EMCC/UMA‬‭(updated 10/1)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭■‬ ‭The current construction and renovation project of our $4 million CDS grant for the early childhood education‬
‭center is going well on track to be completed by August‬

‭●‬ ‭(UPDATE expansion to be complete by mid September)‬‭Ribbon Cutting Ceremony‬‭10/31‬
‭11am-1pm‬

‭○‬ ‭Ran into additional issues with the commercial kitchen space and costly equipment‬
‭needed‬

‭○‬ ‭2300 square foot addition with two new playgrounds and internal renovations‬
‭○‬ ‭We are exploring additional funding for the outdoor classroom and Nature/Story trail on‬

‭two acres of the new lot to the west of the expansion‬‭*still exploring funding for this‬
‭project spring of 2025*‬

‭■‬ ‭(still looking for funding to finish this important piece of project)‬
‭○‬ ‭More to come!‬

‭■‬ ‭Planning a grand ribbon cutting ceremony for either the first or second week of‬
‭October!‬

‭■‬ ‭Running another Medical Assistant program‬
‭■‬ ‭Another cohort began September 9, 2024 (program is now full and running)‬

‭■‬ ‭Medical Assistant training program in the region and hired a local instructor‬
‭●‬ ‭This program will run until the end of summer‬
‭●‬ ‭Includes a 160 hour internship completed locally‬
‭●‬ ‭We have MJRP funding to offer another cohort to begin in September, 2024‬
‭●‬ ‭Working on developing a Building Construction Academy to be hosted locally‬

‭●‬ ‭(ON HOLD FOR NOW)‬
‭●‬ ‭This has never been done before‬
‭●‬ ‭The idea is to engage those who may not be working or underemployed to enter the field of‬

‭construction or even apprenticeships‬‭(Working on creating‬‭trades apprenticeships)‬
‭■‬ ‭Running another Free CNA training program beginning October 15th 10 slots - (21 interested‬

‭candidates)‬
‭■‬ ‭We are planning to offer another‬‭FREE‬‭EMT training‬‭class‬

‭■‬ ‭On hold for now, no instructor‬
‭●‬ ‭We are taking an interest list‬

‭○‬ ‭Call (207) 746-5741 if interested‬
‭■‬ ‭We have offered adult ed services here for about 7 years now under a start-up grant we received‬

‭●‬ ‭We partnered with RSU 67‬

mailto:admin@katahdinmaine.com
http://www.katahdinmaine.com/
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‭●‬ ‭Adult Ed had not been in the region for about 9 years before we took on this project‬
‭●‬ ‭The number of folks coming in without high school diplomas is skyrocketing‬
‭●‬ ‭This will be an issue for employers looking to come to the region‬

‭■‬ ‭NEW Certified Nursing Assistant (CNA) cohort to begin October 15 - 10 slots (21 interested candidates)‬
‭●‬ ‭This program has 10 slots and is offered completely FREE to all participants. Including all‬

‭supplies and uniforms for learners‬
‭●‬ ‭Must have a high school diploma or GED to be eligible.‬

‭●‬ ‭Current Concerns/issues‬
‭○‬ ‭Our next cohort of RN (nursing) train in place program‬

‭■‬ ‭Shortage of clinical BSN nursing instructors/funding‬
‭●‬ ‭(Unfortunately, this program is on HOLD til further notice due to staffing at MRH)‬

‭■‬ ‭This WILL have a significant impact on the already shortage of workforce at the local healthcare facilities‬
‭■‬ ‭This program has been in place for the last five years and was clearly identified in the Gazetteer‬

‭●‬ ‭This program is instrumental to the workforce needs of MRH and the region‬
‭●‬ ‭(We have a potential solution to this situation and are currently working to recruit an RN,‬

‭BSN to be the clinical instructor)‬

‭Mike Wilson - Northern Forest Center‬‭(Updated 9/30)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Renovation work‬‭continues at 196 Penobscot Ave (5‬‭apartments plus retail space for Baby Ruthies and a new‬
‭Wabanaki Youth and Cultural Center)‬

‭■‬ ‭Securing and coordinating work by contractors has been a challenge overall but work continues to‬
‭progress‬

‭■‬ ‭We’ve worked hard to utilize Maine-made wood products whenever possible – Timber HP insulation;‬
‭Maine-sourced birch hardwood flooring; custom cabinets (hopefully)‬

‭■‬ ‭Immediate priority is completing work on Baby Ruthies so she can get open (unfortunately this is well‬
‭behind schedule)‬

‭○‬ ‭Regional Wayfinding‬‭- we’re working with municipal‬‭leaders in Patten and Mt. Chase to get wayfinding signs‬
‭installed this fall before the snow flies. Permit applications have been submitted to DOT.‬

‭●‬ ‭Regional Opportunities‬
‭○‬ ‭Workforce Development‬‭- the Center recently secured‬‭a significant Department of Labor grant to support‬

‭workforce development in the outdoor recreation and forest products sectors across the Katahdin and Moosehead‬
‭Lake regions. This project will be supporting full-time Extended Learning Opportunity Coordinators at Katahdin‬
‭High School and Stearns High Schools, and at Katahdin Higher Education Center, as well as significant‬
‭professional development by Korah Sol and the Rural Aspirations Project to help schools develop k-12 career‬
‭pathways in these two sectors. This is a very new project. We’re still working out some details, but think/hope it‬
‭represents a great opportunity to support businesses and youth in the region – and to build on the work done to‬
‭date through the Working Communities Challenge.‬

‭○‬ ‭Recreation Project Funding - the Center has secured modest funding to help activate or advance outdoor‬
‭recreation projects in the Katahdin region – with a focus on projects identified through the‬‭Katahdin‬‭Region‬
‭Recreation Investment Priority Strategy‬‭we worked‬‭on a year ago with OSI and other area organizations. We are‬
‭working with the KROC to determine a process to identify strategic funding opportunities with an eye to projects‬
‭that can kick off in spring 2025.‬

‭Randy Jackson - Boreal / Breaking The Cycle‬‭(updated‬‭10/01)‬
‭●‬ ‭Key things happening in region that all should know about‬
‭●‬ ‭Community Resources‬
‭●‬ ‭Setbacks/achievement‬

‭○‬ ‭The‬‭Boreal Theater‬‭now has membership, sponsorship‬‭and donation links‬
‭■‬ ‭Become a Member - Boreal Theater‬
‭■‬ ‭Sponsorships - Boreal Theater‬
‭■‬ ‭Support Us - Boreal Theater‬
‭■‬ ‭Visit our web site‬‭www.borealtheater.org‬‭for the latest‬‭event line up.‬

‭●‬ ‭New events and shows are always upcoming.‬
‭■‬ ‭In need of a lighting contractor for the theater space.‬
‭■‬ ‭We are working in collaboration with the Katahdin Woods And Waters National scenic byway website with‬

‭mutual advertising‬
‭■‬ ‭Our children’s chorus is up and running in the schools once again and we expect a Christmas show at the‬

‭theater.‬
‭○‬ ‭Breaking The Cycle‬

‭■‬ ‭6 employees‬
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‭●‬ ‭1 Clinical Supervisor‬
‭●‬ ‭1 Executive Director‬
‭●‬ ‭2 Clinical Counselors‬
‭●‬ ‭and a variety of support personnel‬

‭■‬ ‭We are a level 4 treatment center.‬
‭■‬ ‭We have established an excellent relationship with the Penobscot County Jail‬
‭■‬ ‭We receive referrals from all over the state.‬
‭■‬ ‭Opioid monies are within the state, however not yet distributed‬

‭●‬ ‭There will be a five member advisory committee to the Penobscot County Commissioner’s to help‬
‭disperse these funds.‬

‭●‬ ‭Initially, emphasis will be placed on education, training and support.‬

‭Jacques Delli Paoli,‬‭Four Directions‬
‭●‬ ‭Regional Opportunities‬

‭○‬ ‭Renewal and increasing Our Katahdin Loan Participation with Bangor Savings Bank, Sewell Foundation and CEI‬
‭○‬ ‭Small Business loan opportunities for BIPOC entities‬

‭■‬ ‭FINCAP & Business Plan Development‬
‭○‬ ‭Wabanaki Cultural Tourism Initiative (WCTI)‬

‭■‬ ‭Seeking Wabanaki Cultural Tourism Sites‬
‭■‬ ‭Working with the Maine Office of Tourism (MOT)‬

‭○‬ ‭Transitional Housing for Season Youth Workforce, and Others‬
‭●‬ ‭Regional Clarifications:‬

‭○‬ ‭Lifting the Katahdin Region up to FDDC Partners‬
‭○‬ ‭FAQs‬

‭Barbara Riddle-Dvorak, Millinocket Farmer’s Market POC‬‭(continues to be pertinent)‬
‭●‬ ‭Age-Friendly Millinocket is happy to report the second season of the Downtown Farmers’ and Artisans’ Market‬

‭○‬ ‭Every Saturday from 9-2 pm at Veterans Memorial Park, Millinocket‬
‭○‬ ‭Last FM will be Oct 12th‬
‭○‬ ‭Questions? Email‬‭millinocketfarmersmarket@gmail.com‬

‭Robert Smith / Tamara Lee Pinard - The Nature Conservancy‬
‭●‬ ‭Key things happening in region that all should know about‬

‭Susan Adams - Elliotsville Foundation Inc, Peavey Brook Outdoor Center, KTP, Maine‬
‭Lakes, Maine Trails Coalition‬

‭Eric Goodwin - Katahdin Tourism Partnership‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭KTP Newsletter & 2030 Vision (mailchi.mp)‬
‭●‬ ‭katahdintourismpartnership.org‬
‭●‬ ‭Within that newsletter will be a link to a‬‭digital‬‭form for businesses, organizations, and attraction‬

‭stewards to fill out to help us populate the directory, which is a large task.‬‭The more of these that‬
‭get filled out the more staff hrs can be saved on the KTP side. Each profile will be finalized by the‬
‭KTP before upload. It will include seasonality, services and products available, contact info, at‬
‭least 3 pictures, a 300+ word description, and contain questions to increase effectiveness of‬
‭searches and tagging for visitors.‬

‭○‬ ‭KTP has begun developing a responsive digital tourism directory‬
‭■‬ ‭Starting with an initial list of 140 businesses and services that are tourism relevant‬
‭■‬ ‭We anticipate adding roughly 60 more listings related to recreation access, attractions, and activities‬
‭■‬ ‭We’re building in roughly 200hrs/year to maintain this asset‬
‭■‬ ‭Listings are free to businesses, organizations, and attraction stewards‬
‭■‬ ‭Funding is on-hand to build and launch this, with launch in the spring‬

‭○‬ ‭KTP is working with a map team to build a large tourism map of the entire region that includes directory items‬
‭from the directory just mentioned‬

https://fourdirectionsmaine.org/
https://fourdirectionsmaine.org/faq/
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‭Municipalities:‬
‭Gail Albert - Town Of Patten‬‭(Updated 9/23)‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭Ongoing work on the closed recreation building and possible demolition‬

‭■‬ ‭Brownfield classification work being done‬
‭○‬ ‭Final Stages of FEMA grant for damage town roads and sewer field sustained during the December 2023 storm‬
‭○‬ ‭The Town received a Community Resilience Grant to fund the installation of heat pumps in town owned buildings,‬

‭update the Town’s Emergency preparedness plan and plant trees at the Patten Academy Park to create a natural‬
‭fence between the park and Route 11.‬

‭○‬ ‭Town is working with Northern Forest on a wayward sign project, waiting on approval from Maine DOT, sign‬
‭installation targeted before end of October 2024‬

‭○‬ ‭Broadband meetings with EMDC and the Mount Chase area are planned for the end of September 2024.‬
‭○‬ ‭Town is participating in a 6 week Bootcamp being hosted by the National League of Cities for the RAISE Federal‬

‭Funding Opportunity‬
‭○‬ ‭Town is also submitting a proposal to EPA for the Recreation Economy for Rural Communities.‬

‭Denise Gibbs - Town of East Millinocket‬
‭●‬ ‭Key things happening in region that all should know about‬

‭State/Government Representatives:‬

‭Jeff McCabe‬‭, Maine Office of Outdoor Recreation‬‭(updated‬‭08/12)‬
‭●‬ ‭Website.‬ ‭http://www.maine.gov/decd/programs/maine-office-of-outdoor-recreation‬

‭○‬ ‭Questions re OR email Jeff McCabe Deputy Director‬‭Jeff.McCabe@maine.gov‬
‭○‬ ‭Maine Office of Outdoor Recreation -Jeff McCabe‬
‭○‬ ‭Maine Outdoor Economy Summit‬

‭■‬ ‭NOVEMBER 13-15, 2024 | SUNDAY RIVER‬
‭■‬ ‭Maine Outdoor Economy Summit‬

‭○‬ ‭Northern Border Regional Commission‬
‭■‬ ‭Fall round of funding is coming up and often not a lot of applications for Resource Conservation, Tourism,‬

‭Recreation category.‬
‭■‬ ‭If interested in Fall submission, please fill out‬‭PROJECT INTEREST FORM‬‭into‬

‭bizawards.decd@maine.gov‬‭ASAP.‬
‭○‬ ‭Outdoor Recreation and Tourism folks should consider‬‭Timber for Transit program‬‭which can fund inventory‬

‭assessments and implementation of transportation related projects that utilize commercial wood products and‬
‭advanced wood materials to address transportation improvements – including pedestrian/bicycle bridges,‬
‭boardwalks, signage, etc.‬

‭○‬ ‭Governor Mills Announces Nearly $6 Million in Business Recovery & Resilience Grants for 109 Maine Businesses‬
‭■‬ ‭Governor Mills Announces Nearly $6 Million in Business Recovery & Resilience Grants for 109 Maine‬

‭Businesses Impacted by Severe Winter Storms‬
‭○‬ ‭Hopefully the CORA funding program will be allocated in coming weeks.‬
‭○‬ ‭MOOR‬‭Newsletter Sign Up‬

‭Edie Smith, Senator Angus King's office‬‭(updated 9/29)‬
‭●‬ ‭The Senate has recessed until after the election on November 5‬

‭○‬ ‭We look forward to having Senator King in state, balancing Senate/Federal responsibilities with campaign‬
‭re-election activities.‬

‭○‬ ‭Before leaving DC, Congress passed a CR (Continuing Resolution) to keep the government funded at current‬
‭levels until Dec. 20.‬

‭●‬ ‭Angus and Mary really enjoyed their time in the Katahdin region in August at the opening of the Tekαkαpimək Contact‬
‭Station.‬

‭○‬ ‭The entire weekend was a wonderful celebration of not just the Contact Station, but of KWW and the entire‬
‭region.‬

‭○‬ ‭They love to RV so their time camping at the Wilderness Edge Campground was a treat for them!‬
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‭●‬ ‭The legislation to allow for a southern entrance in Millinocket to KWW is moving forward; special thanks to Gail Fanjoy,‬
‭Matt Polstein and others who educated local businesses, members of the community and council members to the‬
‭importance of the legislation.‬

‭●‬ ‭Angus toured the new expansion of the childcare facility at KHEC with Deb Rountree and was delighted to see what a‬
‭beautiful building it is and learn how it specifically will help attract new young families to the region.‬

‭○‬ ‭Major kudos to Deb!‬
‭○‬ ‭This was one of the first (FY22) CDS grants put forth by both Senator King and Senator Collins, and we are so‬

‭pleased that it is nearing its ribbon cutting!‬
‭●‬ ‭Angus attended the second day of the Katahdin Summit, on Sept. 5, serving on a panel discussing the importance of‬

‭social capital in economic development, and gave the closing remarks.‬
‭●‬ ‭As always, please call/email our office anytime with questions and requests‬

‭○‬ ‭Office: (207) 945-8000‬
‭○‬ ‭Email:‬‭edie_smith@king.senate.gov‬
‭○‬ ‭Cell: 202-617-9564‬

‭Barbara Hayslett - Rep Jared Golden’s office‬
‭●‬ ‭Example Response Template‬

‭○‬ ‭Key things happening in region that all should know about‬
‭■‬ ‭funding opportunities/awards‬
‭■‬ ‭new arrivals/departures‬
‭■‬ ‭setbacks/achievements‬

‭○‬ ‭Regional clarifications‬
‭■‬ ‭potential for lost opportunity or increasing confusion‬
‭■‬ ‭topics in need of clear communications‬

‭○‬ ‭Tasks in the region that if they are not done have risk of setting something back‬
‭○‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list?‬

‭Hannah Collins – Deputy Director, Maine Office of Tourism -‬‭Hannah Collins‬
‭(updated 9/23/2024)‬

‭●‬ ‭Click here to read the most recent‬‭September Tourism‬‭Industry E-News‬
‭●‬ ‭Cycle 2 - FY25 Tourism Marketing Grant Application Portal now open‬

‭○‬ ‭Click here for info‬
‭●‬ ‭Tourism Industry Stakeholder Update Webinar‬

‭○‬ ‭Tuesday, October 29, 10:30 am - 12:00 pm‬
‭○‬ ‭Click here to register‬

‭Previously Reported  (Remains Pertinent)‬

‭Jason Bird - Penquis - Workforce Housing in Millinocket‬
‭Hoping to begin renovations late Fall 2024‬

‭●‬ ‭Former Aroostook School property (70 Spring Street)  in Millinocket is slated to begin construction very soon‬
‭○‬ ‭Completion date for the 10-11 units‬
‭○‬ ‭Workforce Housing Units‬
‭○‬ ‭10-11 units with 2 & 3 bedrooms‬
‭○‬ ‭Built utilizing Penobscot County ARPA funds‬
‭○‬ ‭Dance Studio in basement will remain‬

‭●‬ ‭Stick Built Building will also be constructed‬
‭○‬ ‭Access to building will be on Spring Street as well‬
‭○‬ ‭1 bedroom, adult living units‬
‭○‬ ‭Building will be 3 floors‬

‭■‬ ‭Will include laundry facilities and potential office workspace for residents‬
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