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Example Response Template

e Key things happening in region that all should know about
o  Funding opportunities/awards
o  New arrivals/departures
o  Setbacks/achievements
e Regional clarifications
o  Potential for lost opportunity or increasing confusion
o Topics in need of clear communications
e Tasks in the region that if they are not done have risk of setting something back
e s there anything we should communicate through the Katahdin Collaborative email list?

Potential Resources, Training, Information

e Business Funding and Resources Forum (free program)

o  The Business Funding & Resources Forum is a free event for all businesses and start-ups. This forum offers access to
various funding sources, resources, and services. Attendees will have the opportunity to hear from our sponsors, engage in
multiple rounds of business speed networking to connect with preferred experts, and plus door prizes, refreshments, and
ample opportunities for business networking. Pre-registration is highly recommended to help us with planning.

o East Millinocket at the Katahdin Higher Education Center

m Date: Tuesday, May 14, 2024
m  Time: 2:30-5 pm
o Event Registration URL: https://www.mainestreamfinance.org/business-funding-resources-forum/
e Starting Your Small Business Free Online Training (mainesbdc.or
Northern Border Regional Commission
o Jobs, Equity, Impact: 2024 Workforce Opportunity for Rural Communities Grants
o Press Release
Hometown Grant Program: Revitalizing Small Towns | T-Mobile
Nesterly - Homeshare

Rural Resilience video
Maine Farmland Trust Information - Farm-friendly municipal policies - Maps
o Cultivating Maine’s Agricultural Future: A Policy & Planning Guide for Towns
o If you would like more information or see the map of your area, please email Tracey Perry
e Register for: R1 Environmental Justice Virtual Fair on May 8%, 2024 from 1-4 pm ET
o EPA Environmental and Climate Justice Community Change Grants (Community Change Grants)
o Healthy Communities Grant Program for New England
o Southeast New England Program Opportunity to Advance Resilience (SOAR)

Upcoming Events:

May 9th and 14th - Nibezun Volunteer Days/Open to Public

May 18th - Community Plate (pilot event - Millinocket, Elk’s Lodge)

May 18th - Grand Opening - Lumbermen’s Trail and Storybook Lane Fiddler’s and Fiddlehead Festival 61 Shin Pond Road
Patten NOON

June 13th - Mental Health First Aid (9AM-5PM) at MML; register with your name & phone with laurie.bishop@maine.edu
August 17th - Opening of Tekakapimak Contact Station

e Pressherald.com-Promotion of Wabanaki cultural tourism gains momentum in Maine.pdf

e WabanakiCulturalTourismGroup_Collaboration.pdf

Network Updates: see below

Pete Didisheim, NRCM Advocacy Director (National Resources Council of Maine)

(updated 05.01)

e Key things happening in region that all should know about
o  Working together, we passed the Maine Trails Bond with overwhelming bipartisan support.
= The Trails Bond passed the House by 133-6 and the Senate by 29-3.
s These amazing, lopsided votes speak volumes about how important trails are to the people of Maine, and
the extent to which lawmakers heard our collective messages urging them to send the bond to the
November ballot.
o Thank you for being one of the more than 520 organizations, businesses, and towns who endorsed the Trails
Bond.
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= Many legislators have commented that this was one of the broadest and most diverse coalitions they had
seen in years.
= Your support helped deliver this big win.
o The Governor is expected to sign the bill and then it will be placed on the November ballot.
m Here’s the news release we issued following the Senate vote.
o Please reach out if you want to be involved in helping pass the Trails Bond in November.

Susan Adams - Elliotsville Foundation Inc, Peavey Brook Outdoor Center, KTP, Maine

Lakes, Maine Trails Coalition (updated 5/7)

e Key things happening in region that all should know about
o Granite street school outreach project at MHP this week led by KTP board member Jesika Lucarelli
o Trail building has started again for 2024 at Peavey Brook Outdoor Center New equipment added Building
capacity
o EFlis looking for a part time maintenance person for the summer , mowing, yardwork etc
m 207-670-8418 ask for Mark
o Town of Patten and KTP along with MDOT are talking about potential of Ash Hill turnoff in Patten
e Community Resources
o Trail building OSI Learning Lab week of May 20-26 at Peavey Brook Outdoor Center
https://www.outdoorsi.org/events
o Some of our trails will soon be open for biking/walking we will let you know when and where
o Maine Lakes Annual Conference https://lakeconferencemaine.org/
e Setbacks/achievement
o EFI awarded Maine Mt Bike Funding
o KTP awarded MOT grant funds for continuing our work around the KWW national Scenic Byway
o EFI RTP grant for special cycle was not awarded for Peavey Brook Outdoor Center Trails project but EFI has
been asked to resubmit a proposal for this next larger round.
o The Maine trails Bond has made past the Governor and will be on the November Ballot.
m Please encourage everyone to help get this passed!

Randy Jackson - Boreal / Breaking The Cycle (updated 5/1)
e Key things happening in region that all should know about
o We are getting ready for our Donor Appreciation Night.
m  May 24th under the tent music will be with Darryl Morrow
m  We are filling up the swag bags..
m  We have obtained a liquor event license for this event.
m  We invite all donors to this event
e This is your theater!
o Bluegrass Festival the next day!
m  May 25th
m  On the Trail will be one of the featured BlueGrass Bands along with Yard Sauce and Gus LaCasse
e Building capacity
o Boreal Theatre anticipates adding capacity with a part time Arts Director
e Community Resources
o The Theater has opened an Internet Cafe’
m FREE
m Thursday ,Friday, and Saturday
e 10:00 AM till 2:00PM
e We have wifi access and charging stations
m Grab a coffee and muffin at Yum Bakery and join your friends at your community theater.
m  Opening other days pending.......
o We have obtained a new projector thereby offering another feature to the theater.
m  MOFF will join us in September.
o The theater is open for rental and movie parties with this new projector..
e Setbacks/achievement
o Maine Arts Commission - monies for transportation
m Program in which schools can obtain money through the MAC ticket to ride program
Our Children's Choir has been performing at several events and they will be back at the theater shortly.
There is a possibility of a summer theater program from the Boreal Theater.
There will be an Children's Art show in the theater www.borealtheater.org
We are currently seeking Board Members for Boreal Theater and Breaking the Cycle Recovery Home

O O O O
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o Looking at NEST grants which provide money for touring musicians.
o Represented on behalf of Boreal Theater before the Tax committee in Augusta
m Lobbying to make all Nonprofits in Maine fall under the same sales and use tax as Hospitals, Schools and
Religions
m This was passed and in 2025 all designated non-profits 501(c) (3) will not have to pay tax.
o The Boreal Theater now has membership, sponsorship and donation links
m Become a Member - Boreal Theater
m Sponsorships - Boreal Theater
m  Support Us - Boreal Theater
o Arrivals and Departures
m Breaking the Cycle has hired a medical director and LADC/SW
m  We are hiring personnel to fill shifts at the house
e Contact Danielle Stengle for details danni@breakingthecycle.me for details
e We are working with a local web designer for a new web site

Michele Mcinnis - Our Katahdin (updated 05/06)

e Regional opportunities
o 230 Penobscot Opportunity Hub
m  Our Katahdin will be negotiating with contractors to award the 230 Penobscot Opportunity renovations in
May 2024.
e Our Katahdin continues to pursue funding to complete the project.
o Community Projects
m  Our Katahdin continues to seek school related projects to help get off the ground with fundraising efforts
e Project Leader
e School/student match
e Community Donations
e Business/Corporate Donations
o Community Champion Nominations
m  Spring Community Champion-Bobbie Allen of Bobbie’s Gardens on the Michaud Trail
e Community spotlight for the unsung heroes in the region.
The Community Champion Committee chooses a winner quarterly
$50 gift certificate to a local business of their choice
Community Champion Award Certificate
Photo Op
Facebook, radio and newspaper announcement

O O O O O

e Setbacks/achievements
o Our Katahdin needs your support! Please consider donating, Donate today!

One North (updated 05/06)

e Key things happening in region that all should know about
m The latest EPA Brownfields Cleanup project at One North for the #6 Fuel Oil Tank Farm project kicked off
last week.
e McGlaughlin Earth Movers of Lincoln began clearing the tank farm and rail corridor of trees that
have grown up surrounding the tanks since the Millinocket mill closed in 2008.
m The One North wastewater treatment plant remediation project pre-bid walkthrough with contractors was
held on May 7th.
e Bids are due on May 31. Work is tentatively scheduled to begin by July of this year.
m  Other projects underway at One North:
e EDA Infrastructure project resumed this past week. The scope of work includes roadway
improvements, overhead electrical, and installation of new truck scales at the Poplar Street gate.
The new scales are expected to be installed by early July.
e Eastern Maine Development Corporation has provided Our Katahdin with Brownfields Revolving
Loan funding to complete the roof replacement of the former GNP Engineering & Research
Building. This work is expected to be completed by the end of June 2024. We are grateful for
EMDC'’s continued support of Our Katahdin!

Barbara Riddle-Dvorak, Millinocket Farmer’s Market POC (updated 05.06)
e Age-Friendly Millinocket is happy to report the second season of the Downtown Farmers’ and Artisans’ Market
o July 6, 2924, every Saturday from 9-2 pm at Veterans Memorial Park
o Applications and more details will be available at www.millinocket.org



mailto:michele@ourkatahdin.com
https://borealtheater.org/
https://borealtheater.org/become-a-member/#
https://borealtheater.org/sponsorships/
https://borealtheater.org/support/
mailto:danni@breakingthecycle.me
https://www.ourkatahdin.com/community_projects
https://docs.google.com/forms/d/e/1FAIpQLSeNnJthtbm37LCDD3TD2os4q1eIGHTwKV-hbSmc2pfOLVUTSQ/viewform?vc=0&c=0&w=1&flr=0&fbclid=IwAR1LciWZ-tCDJDDMq-gnE2_CIFAptRt_yhSube46j3-E8QFxVQKGW2_2nIM
https://www.facebook.com/search/top?q=bobbie%27s%20gardens%20on%20the%20michaud%20trail
https://www.ourkatahdin.com/support_us
http://www.millinocket.org/

o Vendor fee is $40 for the entire summer. Questions? Email millinocketfarmersmarket@gmail.com
o Seeking farmers, crafts vendors and food trucks!”

Kevin Adam - Director, Baxter State Park (updated 5/06)

e Key things happening in region that all should know about
o Baxter State Park seasonal and full time employees are in several weeks of training.
o Gates are still closed at Togue and Matagamon.
o Road assessments are occurring everyday.
m Roaring Brook Road is scheduled for a closure right now from May 15 to May 24, 2024 .
e This would include Roaring Brook Campground.
m Assessments are still occurring.
o Katahdin Trails are still closed at the Katahdin Stream, Abol, and Roaring Brook Campgrounds trailheads.
o The eclipse went well for visitors coming to Baxter State Park and we had very few issues.
o DO NOT FORGET DAICEY POND CAMPGROUND is closed to camping this season.
m The cabins are being repaired.
m Day use visitation is still allowed for hiking, fishing, and canoeing.

Julie Buhler-Library Director Veterans’ Memorial Library (Patten) (updated 5/6)
o Key things happening in region that all should know about
o Next Homesteading/Gardening/Seed Library Meeting is May 15th at 6pm
m  We have received donations of seeds to start seed library from FEDCO Seeds and Larry Johannesman

o Grand Opening & Ribbon Cutting for Lumbermen’s Trail & Storybook Lane is May 18th at noon during the
museum's Fiddler’s & Fiddlehead Festival—-10am to 3pm.

o Continuing Fund Raising for our new library & community center project.

o National Digital Equity Class -Using Gmail Effectively-June 5th at 9am-10am. Onsite at the library. Class Size is
limited. Sign up here: https://digitalequitycenter.org/classes/class/using-gmail-effectively/?instance_id=4002

Fiddlers & Flddleheads
- . Festival
GJA[iQBmE N?F\]‘éwwv GRAND OPENING & RIBBON CVUTTING EVENT: Patten .
r Lumb: 1’s Museum
HOMESTEADING THE LUMBERMEN’'S TRAIL . Sa:mtue;;l;; o a“;":s
SEED LI BRARY & MORE BB MAY 18, 2024 ( 12:00PM - MEET AT THE TRAILHEAD) . 10:00’-3:00
s A ~ Patten 61 Shin Pond Road
on 6 Lumbenns Museam 8 Lumbermen’s Museum Patten, Me
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Explore the new trail with: View demonstration such wood turning
Patten Area Outdoors (PAO) blacksmithing
and Katahdin Area Trails (KAT) Support Non-profit Organizations
Savor delicious fiddlehead dishes
Bid on a bargain at the silent auction

Are you interested in any of
these topics?

Visit Veterans’ Memorial Library
Or other related topics such as MAY 15TH, 2024 £ STORYBOOK LANE and Read = -
foraging, canning, etc.? 6PM e e the New Children’s Book. Purchase tickets for a quilt raffle

Patten Lumbermen’s Museum open to visifors
207-528-2650
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l:rr:r;,u :?:; ag ap:::es:‘h: 2‘;:‘:’: i T SR CELEBRATE THE TRAIL www.lumbermensmuseum.org
farmer’s market. For more ir,formation AND HAVE FUN AT THE... Donations-only Event!
We wc»uldt ;:\:; ::shear your Ca;g;ﬁ;“ﬂ?;z:‘ FI D DLERS AN [») FIDDLEHE AD FESTIVAL Donations gathered by the Bucket Brigade will support

The Patten Lumbermen’s Museum Endowment Fund.

Jesse Moriarity - Veteran’s Memorial Library and Community Center Campaign
(Patten) -

continues to be pertinent
e Key things happening in region that all should know about
o Funding opportunities/awards
m This project is so much more than a library featuring a large conference room (for 100+ people),
coworking space, commercial kitchen, makerspace and so much more.
m In collaboration with the Katahdin Tourism Partnership it will also be a welcoming center for the Katahdin
Woods and Waters Scenic Byway
e And serve as a heating and cooling center for the region
m The Friends received a $3.9M Congressionally Directed Spending Grant from Senator Collins office in
January of this year and are working hard to raise the additional $3.1M needed to construct the building.
e A number of potential funders have come forward to help fill that gap including individuals,
businesses and foundations
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m There is no doubt that it will take everyone coming together to make this incredible vision a reality and the
Friends are excited to continue collaborating with folks all over the region to grow and expand the
amazing potential this project will bring to residents and visitors alike

e Space plans/Renderings are linked below
e B 2023.10.02 - Patten Veterans' Memorial Library - Space Planning Presentation.pdf

Jeanne Roy-Katahdin Woods and Waters National Monument (updated 5/7)
e Key things happening in region that all should know about
o Summer positions at Katahdin Woods and Waters NM will continue to be advertised on USAJOBS.gov until the
end of May or when all positions are filled
m Positions still advertised as of 05/07/24:
o WG5 Maintenance Worker, $20.89/hr, open until 5/17/24
e \WGS8 Engineering Equipment Operator, $24.36/hr, open until 5/29/24
m For more info about applying for federal jobs, visit Work With Us - Katahdin Woods and Waters National
Monument (U.S. National Park Service) (nps.gov)
e Most of the temporary summer maintenance employees started work on Monday, May 6. They will start to work on
clearing roads for an anticipated May 24 opening of the north and loop road gates.
e National Park Service staff will be at the Patten Lumbermen’s Museum for the May 18 Fiddlers and Fiddlehead Festival.
o The information desk in the museum will be staffed when the museum opens starting May 24.
e Crystal Lewis has started a new 1-year position as an education technician.
o She is also available for ranger-led community outreach programs.
o If you are interested in hosting a ranger-led program related to the monument, contact Crystal_Lewis@nps.gov.
e Regional clarifications
m Tekakapimak Contact Station roles:

e Elliotsville Foundation is constructing this facility within the national monument, initially under
reserved rights attached to the deed when the land was donated to the National Park Service and
now under a Partnership Design and Construction Agreement with the NPS

o Once completed, the facility will be donated to the National Park Service.
e Friends of Katahdin Woods and Waters have been leading the fundraising campaign
o A Monumental Welcome, for this facility and other park priority projects under a
philanthropic partnership agreement with Katahdin Woods and Waters National
Monument
o The Friends are also coordinating the grand opening of the facility on August 17, 2024 in
collaboration with Elliotsville Foundation and the National Park Service.

e Katahdin Woods and Waters National Monument (National Park Service) will operate the facility
as a visitor contact station once it is completed by Elliotsville Foundation and formally donated to
the National Park Service

Kala Rush, Education Director, Friends of Katahdin Woods and Waters (updated 5/07)

o Key things happening in the region that all should know about

o FKWW’s annual meeting is tomorrow via Zoom at 5:30 pm

o FKWW Member Meet-Up, May 14, 4pm to 6pm

o Sen. King has introduced new Access Legislation to establish a route from Millinocket into KAWW

o The Grand Opening of Tekakapimak Contact Station is on Aug. 17. See Jeanne Roy’s notes above for
clarifications.

o FKWW member meetups happening throughout Maine.

m Check Friends’ Facebook page for additional information.

o Continued collaboration through KROC will offer summer programs to Katahdin Region Youth (see OSI notes

above for more information)

Baileigh Studer - Katahdin Gear Library (updated 5/7)

e Key things happening in region that all should know about
o Regional clarifications
m  KGL is open for the season with spring hours:
e Friday 12-5
e Saturday & Sunday 10-3
o Other Opportunities & Events
m  Planning is coming to a close for the Millinocket X-Stream Canoe Race
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e We are still looking for items to add to the raffle table!
o If you or your org are interested in donating, please reach out.
e Proceeds of the race will benefit youth paddling initiatives in the region
m  Summer KROC youth programs will be opening up for registration on May 13th
e See MillinocketMemorialLibrary.org/kroc for info on this
m  Youth leadership & development initiatives are happening for those in grades 7, 11 & 12.
e Funding for this is provided through Syntiro
e This will include at least one big full day trip over the summer just for this ‘cohort’ as well as other
smaller half or full day trips

Dan Rogan / Mike Smith - Outdoor Sport Institute (updated 05.07)

e Key things happening in region that all should know about
o  We are ramping up to hold our first Spring Learning Lab.
m  We’ll be running workshops on trail development, gear library development, bike mechanics, and
paddlesports leadership from Mid-May to late June in Skowhegan, Millinocket, and Patten.
m  Check out https://www.outdoorsi.org/events for details.
o Trail planning in Island Falls continues. This summer we’ll be hosting a public engagement session in the
community to share more about the process and collect feedback. Stay tuned for dates / times.
o Continuing to plan summer 2024 KROC youth outings w/ partners this month
m If your organization is interested in supporting these opportunities, please reach out to Dan at
dan@outdoorsi.org
e Is there anything we should communicate through the Katahdin Collaborative email list?
o See spring learning lab workshops here - https://www.outdoorsi.org/events
o Trail building season has begun!
m  We are still accepting applications for this summer’s regional trail crew.
m Itis happening directly through OSI and local young people are encouraged to apply
Email Dan at dan@outdoorsi.org for an application and if you any questions
Job descriptions can be found here and PDFs of the descriptions are below:
Crew Member
Crew Leader
m Operator
o  We are continuing the planning and development of new Youth Leadership Development opportunities in the
Katahdin Region
m  Geared for students in grades 7,11-12
m This is made possible by funding from Syntiro and is a collaborative effort through several partner
organizations.

Mike Smith - Katahdin Area Trails (updated 5/7)

e Key things happening in region that all should know about
o Trails in Millinocket, on Hammond Ridge, at Mt Chase Lodge, and at the Patten Lumbermen’s museum are open.
m Volunteers are still out cleaning up from the winter, so expect some blow downs.
o These trails are maintained in-part by volunteers.
m The first volunteer trail work events of the season took place on 5/4 at the Lumbermen’s Museum and at
Mt Chase Lodge.
m If you'd like to volunteer, and want to be notified of opportunities, check out katahdinareatrails.org for info.
m  We will be running a volunteer trail work training this season for those interested.
o Check out the PAO update and Julie’s Veteran’s Memorial Library update about the official ribbon cutting for the
Lumbermen’s Trail on 5/18!
o KAT is working with the Bicycle Coalition of Maine to plan this year’s edition of the Maine Woods Rambler,
happening Saturday, September 14th
m Registration is open through BCM here.
o Discussions are in the works for more new riding and running events this spring / summer / fall
m If you're interested in being involved, or have an idea you'd like to bring to life on the trails, reach out to
volunteer@katahdinareatrails.org.
o Forinfo on regional summer trail crew hiring see the OSI update.
o If you love seeing more community-based non-motorized trails, consider becoming a KAT member
m  KAT is a volunteer driven organization that relies on member support. Membership dues help us generate
funds for ongoing trail maintenance and support development of new trails.

Gail Fanjoy - Chamber of Commerce (updated 05.07)
e Key things happening in region that all should know about
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o Please continue to send the Chamber your events for promotion or tag the Katahdin Chamber of Commerce and
Visit Katahdin on any social media post
e Is there anything we should communicate through the Katahdin Collaborative email list?
o NEXT MONTHLY CHAMBER LUNCH AND LEARN SESSION May 15!
m Chris Young from the Harold Alfond Workforce Development Compact at the Chamber Visitor Center
m  Email Katy at members@katahdinmaine.com to register
o KATAHDIN CHAMBER OF COMMERCE ANNUAL MEETING AND BUSINESS SUMMIT (continues to be
pertinent)
m Date: Wednesday, June 26, 2024
e Location: Katahdin Region Higher Education Center
e Participants will choose from a smorgasbord of information, education, training, and open forums
from a remarkable lineup of speakers representing the Maine Office of Tourism, the Maine
Department of Labor, the Maine Highlands, Eastern Maine Community College, Eastern Maine
Development Corporation, the Maine State Chamber of Commerce, Bangor Savings Bank, Our
Katahdin, town managers, and others - 12 sessions in total to choose from plus four roundtable
discussions!
e That evening, the Chamber’s Annual Meeting, dinner, and recognition will take place under a
festive tent right at KHEC with students from the culinary program at Eastern Maine Community
College, under the expert direction of George Thrift, providing a delicious buffet.
e We hope our partners will support this pioneering event with your participation and
sponsorship.
e Tickets are now LIVE and can be purchased through the Chamber’s website at
www.katahdinmaine.com. Click on Events and then 2024 Katahdin Annual Chamber
Meeting
e Setbacks/Achievements
o New Chamber Visitor Guides are being delivered or can be picked up at the Chamber Visitor Center.
o $2000 grant awarded by the Penobscot County Commissioners for the Chamber’s Business Summit awarded
05.07.2024.

Deb Rountree - EMCC/UMA (updated 05/07)

e Key things happening in region that all should know about
m The current construction and renovation project of our $4 million CDS grant for the early childhood education
center is going well on track to be completed by August
e Ran into additional issues with the commercial kitchen space and costly equipment needed
e 2300 square foot addition with two new playgrounds and internal renovations
e We are working with Penquis to secure additional funding for the Outside classroom and Nature/Story trail
on two acres of the new lot to the west (still looking for funding to finish this important piece of project)
e More to come!
m Continuing to offer another FREE Culinary Bootcamp
e We have added two additional weeks of training to include ServeSafe Manager in the program
e There are 14 slots in each cohort
e This program creates opportunities for those interested in culinary skills development to assist local
restaurants and other food service businesses
e The first cohort takes place between March 27-May 8
e (finishing May 8th with Servsafe testing)
e The second cohort May-July
e (still recruiting, begins on May 29th-July 6)
o Currently taking interest list
m  Running another Medical Assistant program
= Planning another cohort to begin in September 2024- taking an interest list
m Medical Assistant training program in the region and hired a local instructor
e This program will run until the end of summer
e Includes a 160 hour internship completed locally
e We have applied for MJRP funding to offer another cohort to begin in September, 2024
e Working on developing a Building Construction Academy to be hosted locally
o This has never been done before
o The idea is to engage those who may not be working or underemployed to enter the field of
construction or even apprenticeships
m  We are planning to offer another FREE EMT training class later this spring
e On hold for now, no instructor
e We are taking an interest list
o Call (207) 746-5741 if interested
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m  We have offered adult ed services here for about 7 years now under a start-up grant we received
e We partnered with RSU 67
e Adult Ed had not been in the region for about 9 years before we took on this project
e The number of folks coming in without high school diplomas is skyrocketing
e This will be an issue for employers looking to come to the region
m  NEW Certified Nursing Assistant (CNA) cohort to begin April 22nd-June 15th (program is up and running)
® (Needs to be filled to run)
e This program has 10 slots and is offered completely FREE to all participants. Including all supplies and
uniforms for learners
e Must have a high school diploma or GED to be eligible.
m Free Business Funding and Resource Forum, May 14th

Attn: Entrepreneurs & Small Business Owners

ree Business Funding
& Resources Forum

Grow Your Small Busi
East Millinocket FMI & Pre
'I'uunhy.ll)\:w.j 14,2024

m  Wilderness First Aid (Taking applications NOW as we expect it to fill, call us at 746-5741)
o June 19 & 20th @ KHEC (there are still openings in this program)

Wilderness First Aid
June 19 & 20, 2024

e Bl R Wilderness First Aid

Do you want to learn best practices?
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e Current Concerns/issues
o Our next cohort of RN (nursing) train in place program
m  Shortage of clinical BSN nursing instructors/funding
m This could/WILL have a significant impact on the already shortage of workforce at the local healthcare
facilities
This program has been in place for the last five years and was clearly identified in the Gazetteer
e This program is instrumental to the workforce needs of MRH and the region

e (We have secured a solution to this situation and are currently working to recruit an RN,
BSN to be the clinical instructor)

e The current cohort of four RN students graduates on Saturday!

Diana Furukawa, Director- Millinocket Memorial Library (updated 5/8)
e Key things happening in region that all should know about

o Setbacks: Dealing with the red tape involved with federal grants. | have learned a lot about the CDS

process and USDA applications and am happy to share takeaways or just commiserate with anyone
else who is struggling.

e Is there anything we should communicate through the Katahdin Collaborative email list?

o MML is still hosting a postpartum support group every other month with Maine Families but we are
struggling to recruit participants!

o Every other Thursday from 10:30-11:30 at MML.



MaryAlice Mowry - Community Collaborator (Updated 5/7)
e A small group of us are meeting to plan and hold LGBTQ+ Pride events and other activities
o If you're interested, reach out to Diana Furukawa or maryalicemowry@comcast.net
o We are meeting on zoom and will also be meeting in person
e See PAO Below

Patten Area Outdoors (PAO) (Updated 5/7)

e Key things happening in region that all should know about
o Grand Opening and Ribbon Cutting May 18th Noon, Fiddlers and Fiddlehead Festival
o The next PAO meeting will be on June 3rd 4:00-5:30, at the Patten Library/Lumbermen’s Museum and via Zoom
o Please contact MaryAlice Mowry for the Zoom link and/or to get on the email list
e Funding opportunities/awards
o We were approved for $500.00 for 2024 from the Town of Patten to be used at our discretion
e New arrivals/departures
o This spring will be the end of the formal relationship of the NPS Rivers, Trails and Conservation Assistance
Program
m  We have been supported in many ways by Julie Isbill as our RTCA Staff and we will be celebrating Julie
at the our Grand Opening on May 18th
o Topics in need of clear communications
m The Story Book Walk and the Trail are open
e There is summer parking on the west end of the museum
e You can also park in the back lot behind the Library/Museum building
e New Signage will be up in time for
e All are welcome to our meetings and to use tour non-motorized trail

Amy Collinsworth - Katahdin Region Economic Development Director (updated 5.8)
e Key things happening in region that all should know about
o Our Katahdin’s online donation portal for Summerfest will be going live any day now
o Business resource fair at KTEC on May 14, 2024
e Funding opportunities/awards
o $2k awarded to Chamber for the Katahdin Business Summit
e New arrivals/departures
o | am joining the Eastern Maine Regional Planning Commission Committee
o Attending Maine’s Economic Development Strategy roundtable discussion
e Setbacks/achievements
o Too many LOS coming across my desk with short notices and quick turnaround times:
m For more efficient and timely responses, send me a template with the addressee, who the letter is
directed to, your content, then | can add it to my letterhead.
m  Provide me a deadline
e Potential for lost opportunity or increasing confusion
o For profit businesses do not qualify for grant money (unless it is to put back into the business like workforce
investment)

Tamara Lee Pinard / Robert Smith - The Nature Conservancy (updated 5/8)
e Key things happening in region that all should know about
o TNC submitted with several partners in the region to apply for funding through the Maine Office of Outdoor
Recreation (Community Outdoor Recreation Assistance - CORA)
m Wil enhance outdoor experiences through access to Penobscot language, storytelling and art.
m  Projects with Penobscot Indian Nation Cultural and Historic Preservation include
e The development of an audio storytelling component for the accessible trail at Debsconeags
Lakes Wilderness Area;
e Storytelling and trail design for KHEC daycare center and community;
e Penobscot storytelling inspired outdoor art - two substantial pieces to be located one each at
KHEC and Debsconeag; and
e Sketch map of Katahdin region with Penobscot place names (to be a resource for folks living and
visiting the region in addition to laying the foundation for incorporating Penobscot language place
names throughout the Katahdin region).
e WFA training at KHEC
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If you'd like to know more, reach out to: tamara.pinard@tnc.or:

Mike Wilson - Northern Forest Center (updated 4/10)
e Key things happening in region that all should know about
o Northern Forest Outdoor Recreation Symposium is scheduled for May 14-15 at the Mt. Washington Resort in New
Hampshire. Registration/room deadline is April 19. Limited spaces still available - here’s a link for more info or to
register.
o Work is progressing on installation of a new regional recreation wayfinding system for the Katahdin region
m  Meetings with the towns of Medway, Sherman, Island Falls, Patten, Mt. Chase and Penobscot County
m  Working to convene a meeting with all towns and DOT to clarify permitting and installation regulations
m Target installation in May-June
o  Our 1-family home at 104 Oxford St. in Millinocket will be listed for sale soon

e Setbacks/achievements
o Renovation work continues at 196 Penobscot Ave (5 apartments plus retail space for Baby Ruthies and a new
Wabanaki Youth and Cultural Center)

m Recent fire at the bank building was a slight set back to progress

m Forced to remove/replace all the insulation that had been installed. Upside is that we’re able to replace
insulation with a brand new product from TimberHP - adding more locally manufactured wood products to
the building.

m Impact will delay the project, but we remain committed to completing the space for Baby Ruthies in time
for the summer season

Jacques Delli Paoli, Four Directions
e Regional Opportunities
o Renewal and increasing Our Katahdin Loan Participation with Bangor Savings Bank, Sewell Foundation and CEl
o Small Business loan opportunities for BIPOC entities
m FINCAP & Business Plan Development
o Wabanaki Cultural Tourism Initiative (WCTI)
m Seeking Wabanaki Cultural Tourism Sites
m  Working with the Maine Office of Tourism (MOT)
o Transitional Housing for Season Youth Workforce, and Others
e Regional Clarifications:
o Lifting the Katahdin Region up to FDDC Partners
o FAQs

Sam Deeran - Shoebox Collaborations
Congratulations Sam!
e Key things happening in region that all should know about
o I've opened up a consulting business under the name Shoebox Collaborations
m The mission of Shoebox is to catalyze capacity for sustained collaborations within and between
organizations
m Focus areas include: collaborative network support, organizational structures (inter- and
intra-organizational), and planning & strategy (emergent planning and strategic planning)
o My work thus far is in woodland areas across Maine
m I'm open to work in the Katahdin Region and have appreciated a time for reflection as | don’t presently
work in my home area at all
o I’'m open to conversations about sticky issues you're thinking through and/or work we might do together

Eric Goodwin - Katahdin Tourism Partnership
e Key things happening in region that all should know about
o KTPs first newsletter is linked below
m KTP Newsletter & 2030 Vision (mailchi.mp)

e To subscribe, visit katahdintourismpartnership.org

e Within that newsletter will be a link to a digital form for businesses, organizations, and attraction
stewards to fill out to help us populate the directory, which is a large task. The more of these that
get filled out the more staff hrs can be saved on the KTP side. Each profile will be finalized by the
KTP before upload. It will include seasonality, services and products available, contact info, at
least 3 pictures, a 300+ word description, and contain questions to increase effectiveness of
searches and tagging for visitors.
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o KTP has begun developing a responsive digital tourism directory
Starting with an initial list of 140 businesses and services that are tourism relevant
We anticipate adding roughly 60 more listings related to recreation access, attractions, and activities
We’re building in roughly 200hrs/year to maintain this asset
Listings are free to businesses, organizations, and attraction stewards
Funding is on-hand to build and launch this, with launch in the spring
o KTP is working with a map team to build a large tourism map of the entire region that includes directory items
from the directory just mentioned
m It will have town inset maps, and a variety of language related to visitor education and experience - leave
no trace, side country and backcountry safety, Golden Road warning, cell-range across the region, and
more
m If there are particular messages you’d recommend for inclusion please let us know
o KTP has been awarded a Maine Office of Tourism marketing grant to support
m Creation of the map mentioned above
m Creation of 13 activity guides and 3 additional web pages to improve visitor experiences
m  Onboarding of an agency to assist with sentiment surveys, key progress indicator development, tourism
inventories, destination Vision/Mission/Goals, and initial branding
m Creation of an asset library
m  Website functionality improvements
m Additions from our region to VisitMaine.com
e Is there anything we should communicate through the Katahdin Collaborative email list?
m \We’d appreciate your help proliferating the directory information form over the coming months
m Add a Listing — Katahdin Woods & Waters National Scenic Byway (sg-host.com)

Municipalities:

Gail Albert - Town Of Patten (Update 5/7)

e Key things happening in region that all should know about
o Ongoing work on the closed recreation building and possible demolition, BrownField classification
o  Working on FEMA grant for damage from December 2023 storm
o Ambulance Department is active in local community
m Hosting an advanced EMT class Spring 2024
o Submitted CDS FY25 to Collins and King for Town of Patten Rural Road Infrastructure Project.
m Request was to repair and maintain 4 town roads that provide access to the Katahdin Woods and Water
National Monument.
m Key Stakeholders provided letters of support to include local businesses, KTP, Katahdin Chamber of
Commerce, Elliotsville Foundation, Friends of Katahdin Woods and Waters National Monument.

Denise Gibbs - Town of East Millinocket
e Key things happening in region that all should know about
o New arrivals/departures
m  Water District Superintendent
e David Hebert will take over as Blaine McLaughin retires at the end of the year
m Celina Charette is the new Town Treasurer
e Beverly McLeod took a role in Millinocket
o Setbacks/achievements
m East Millinocket is actively repurposing the former Mill Site to bring funds and taxes back to the
community and region

State/Government Representatives:

Jeff McCabe, Maine Office of Outdoor Recreation (updated 05.06)

e Website. http://www.maine.gov/decd/programs/maine-office-of-outdoor-recreation
o Questions re OR email Jeff McCabe Deputy Director Jeff. McCabe@maine.gov
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Edle Smith, Senator Angus King's office (updated 5/7)
We are now into the “CDS Application Reading Season” - my reading glasses have reading glasses.
o The FY25 applicants have sent us another round of amazing projects, all to better the lives of Maine people.
o The 3 counties of Piscataquis, Penobscot and Washington Counties once again make me proud with the
ingenuity and empathy shown in their applications.
o We are also working with the FY24 projects, which are beginning to collaborate with their assigned federal
agencies to move their work forward.
e We continue to work with FEMA on storm damage assessments resulting from the January storms.
o We have been very pleased with FEMA’s outreach efforts, with FEMA offices opening in rural towns, and FEMA
workers going door to door in some of the most hard hit areas.
e We look forward to the August 17 ribbon cutting of the new welcome center at KWW.
m Tekakapimak Contact Station
m  Senator King will be attending the ribbon cutting
e As always, please call/email our office anytime with questions and requests
o Office: (207) 945-8000
o Email: edie_smith@king.senate.gov
o Cell: 202-617-9564

Barbara Hayslett - Rep Jared Golden’s office
e Example Response Template
o Key things happening in region that all should know about
m funding opportunities/awards
m new arrivals/departures
m setbacks/achievements
o Regional clarifications
m potential for lost opportunity or increasing confusion
m topics in need of clear communications
o Tasks in the region that if they are not done have risk of setting something back
o s there anything we should communicate through the Katahdin Collaborative email list?

Hannah Collins — Deputy Director, Maine Office of Tourism - Hannah Collins (updated
4-10)

o Update your Business and Event listings on VisitMaine.com
m As the State of Maine’s official travel and tourism website, VisitMaine.com receives over 2.5 million visits
to its pages each year. Update your business or event listings for the summer months OR create
your FREE business or event listing. Click here to login/register: https://techshare.visitmaine.com/
m To receive the Maine Office of Tourism Monthly Stakeholder E-News sign up here:
https://motpartners.com/newsletter-sign-up/
o The 2023 Regional Visitation Research has been published at
https://motpartners.com/research/domestic-visitation/.

e Click here for the Maine Highlands Visitation Research
e Maine Highlands Economic Impact Data Sheet

o Cycle 1 -FY25 Grant Tourism Grants Application Portal now open
m There are 4 categories of tourism grant funding available for Maine non-profit organizations:
e https://motpartners.com/programs-services/marketing-grants/

e Inside MOT Episode Series - Join the staff of the Maine Office of Tourism plus other special guests for MOT’s
monthly online series - These half-hour meetings will cover topics to help you benefit from existing Office of
Tourism programs, introduce new programs, and share other travel and tourism related subjects and collaboration
opportunities. Watch previous episodes or sign up for he next episode here:

https://motpartners.com/programs-services/online-meetings-series/

Previously Reported (Remains Pertinent)

Jason Bird - Penquis (update from October 2023) - Workforce Housing in Millinocket
e Former Aroostook School property (70 Spring Street) in Millinocket is slated to begin construction very soon
o Completion date for the 10-11 units - unknown at this time. If anyone has an update re construction timing,
please reach out
o Applications will begin sometime in 2024
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Workforce Housing Units
10-11 units with 2 & 3 bedrooms
Built utilizing Penobscot County ARPA funds
o Dance Studio in basement will remain
e Stick Built Building will also be constructed
o Access to building will be on Spring Street as well
o Beginning construction tentatively scheduled for 2024
o 1 bedroom, adult living units
o Building will be 3 floors
m  Will include laundry facilities and potential office workspace for residents
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