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‭Example Response Template‬
‭●‬ ‭Link above will take you to report out template‬

‭Resources, Training, Information‬
‭●‬ ‭Energy Committee Passes End-of-Congress Public Lands Bills‬

‭○‬ ‭This includes Senator‬‭Angus King’s‬‭backed legislation‬‭benefiting Maine; S.4209‬
‭●‬ ‭Maine Farmland Trust Information - Farm-friendly municipal policies - Maps‬

‭○‬ ‭Cultivating Maine’s Agricultural Future: A Policy & Planning Guide for Towns‬
‭○‬ ‭If you would like more information or see the map of your area, please email‬ Tracey Perry

‭●‬ ‭A Homeshare Pilot Program, hosted by Nesterly (mainehousing.org)‬
‭○‬ ‭This program is open for both hosts / guests with the first connection made in Biddeford with an empty‬

‭nester and a 20 year old USM student‬
‭○‬ ‭If you need more information or have any questions, reach out to‬ Tracey Perry

‭●‬ ‭The Microcredential Generation‬
‭●‬ ‭Capital Absorption Framework - Center for Community Investment‬
‭●‬ ‭Neighborworks Podcast *NEW*‬

‭○‬ ‭The Community Effect Podcast | NeighborWorks America‬
‭○‬ ‭Get inspired by stories of community transformation!‬

‭●‬ 2024 Gazetteer / Revisitation of Roadmap (Fall 2024)
‭●‬ ‭Virtual Incubator/Accelerator Resources‬

‭○‬ 2024 09 Resources for Entrepreneurs_WIP
‭■‬ ‭An extensive list of resources/tools for entrepreneurs‬
‭■‬ ‭Thank you Barbara Fiore, our Working Communities Challenge consultant, for helping to procure‬

‭this important resource list‬

‭Upcoming Events‬
‭●‬ ‭Nov 20th (4-6PM) - The Business Funding & Resources Forum‬

‭○‬ ‭A free event for all businesses, start-ups and individuals thinking about starting a business‬
‭■‬ ‭This forum offers access to various funding sources, resources, and services.‬
‭■‬ ‭Attendees will have the opportunity to hear from our sponsors, engage in multiple rounds of business‬

‭speed networking to connect with preferred experts, and ample opportunities for business networking.‬
‭■‬ ‭Dover-Foxcroft - Wednesday, November 20th from 4-6 pm at the Penquis Higher Education Center, 50‬

‭Mayo Street‬
‭○‬ ‭Event URL:‬‭https://www.mainestreamfinance.org/business-funding-resources-forum/‬
‭○‬ ‭Questions? Contact: James Macomber  Phone: 207-974-2476  Email:‬‭jmacomber@penquis.org‬

‭●‬ ‭Nov 30th - Small Business Saturday‬
‭○‬ ‭Celebrate and support small businesses and all they do for their communities‬

‭■‬ ‭When your dollars stay in your community, you help small businesses thrive and your neighborhood‬
‭prosper.‬

‭○‬ ‭SBA:‬‭https://www.sba.gov/about-sba/organization/sba-initiatives/small-business-saturday‬
‭○‬ ‭Small Business Saturday Resources:‬

‭https://www.americanexpress.com/us/merchant/shop-small/small-business-saturday/?intlink=us-GABM-ShopSmal‬
‭LP‬

‭○‬ ‭Shop Small Resources:‬
‭https://www.americanexpress.com/us/merchant/shop-small.html?intlink=us-sbslp-moreresources-shopsmall‬

‭●‬ ‭Federal Resume Workshops‬
‭○‬ ‭Thursday,‬‭December 5‬‭, 6-8 pm (‬‭in person‬‭and‬‭online‬‭)‬
‭○‬ ‭Saturday,‬‭January 11‬‭, 10 am - 12 pm (‬‭in person‬‭and‬‭online‬‭)‬
‭○‬ ‭In partnership with Mount Desert Island Adult Education, Ellsworth Adult and Community Education and College‬

‭of the Atlantic, Acadia National Park will host several federal resume workshops.‬
‭■‬ ‭Applying for a federal job is different from applying to jobs in nearly every other industry.‬
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‭■‬ ‭These free federal resume workshops will provide prospective seasonal employees with the tools to‬
‭successfully submit a job application to Acadia National Park‬

‭●‬ ‭New England Environmental Justice Thriving Communities Technical Assistance‬
‭○‬ ‭https://environmental-justice.program.uconn.edu/events/‬
‭○‬ ‭Various webinars and opportunities for technical support‬

‭■‬ ‭Dec 2 - Environmental Justice 101‬
‭■‬ ‭Dec 9 - EPA Environmental Justice Grant Opportunities‬
‭■‬ ‭Jan 16 - How to prepare for grant submission‬
‭■‬ ‭Jan 29 - How to submit a grant proposal‬

‭●‬ ‭Build Maine 2025 -‬‭SAVE THE DATE‬‭- June 3rd & 4th‬‭2025, 185 Water Street, Skowhegan‬
‭○‬ ‭This year’s conference will focus on neighborhood-scale development, housing, placemaking, and other important‬

‭topics shaping our communities‬
‭○‬ ‭Build Maine brings together experts, professionals, and community leaders to explore innovative solutions for‬

‭creating sustainable, vibrant neighborhoods.‬

‭Network Updates: see below‬

‭KROC - Katahdin Region Outdoor Collective‬

‭Outdoor Sport Institute‬‭(11/22/24)‬
‭(Mike Smith, Executive Director / KROC Co-Facilitator; Dan Rogan OSI Katahdin Region Coordinator; Baileigh Studer OSI‬
‭Asst Coordinator / KGL Manager)‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭KROC (Katahdin Region Outdoor Collective)‬

‭■‬ ‭Partners have been meeting through the fall to discuss 2025 projects and to begin assembling shared‬
‭action and funding plan to pursue grants in 2025.‬

‭■‬ ‭We are excited to build on the momentum of youth engagement, mentorship and youth leadership‬
‭○‬ ‭Collaborative Youth Programs‬

‭■‬ ‭Ongoing Activities with local Millinocket students have been happening this fall after school on Tuesdays,‬
‭based out of the KGL. These activities have included working on bikes and riding bikes on the Millinocket‬
‭trails. We’ve taken a break from these activities in November, but will start them up again after‬
‭Thanksgiving.‬‭If you or anyone you know would like‬‭to volunteer to run one of these activities, reach out‬
‭to Dan or Baileigh‬

‭■‬ ‭One after school bike ride at Katahdin schools also happened this fall and we hope to do more of‬
‭those!‬

‭■‬ ‭Dan, Baileigh, and Elise (of KLP) recently met to discuss upcoming collaborative youth programs through‬
‭the winter, spring, and into next summer. Again, if you have any interest in being a part of these‬
‭programs, please reach out!‬

‭○‬ ‭OSI Katahdin Region Trail Crew‬
‭■‬ ‭The trail crew finished the second phase of construction at Peavey Brook Outdoor Center near Patten‬

‭earlier this fall, and just this week finished work on the newest trail at Mt Chase Lodge. If you’re in the‬
‭north end of the region check these trails out!‬

‭○‬ ‭Trail Planning & Design‬
‭■‬ ‭The Island Falls trail plan has been completed and the first phase of design is done. We’re working with‬

‭the town to find funding to begin construction next year.‬
‭○‬ ‭Katahdin Gear Library‬

‭■‬ ‭New hours have been successful in getting youth through the door to use the space. As of 11/19, it's been‬
‭46 days since we’ve switched hours- 30 of those days we have seen youth inside KGL‬

‭■‬ ‭Currently working on simplifying membership model by switching from current model of “year round‬
‭Katahdin Region residents get a free membership” to “cardholders of any Katahdin Region library get a‬
‭free membership”‬

‭■‬ ‭Plan is to begin advertising by Marathon weekend, put into effect by Jan 2025.‬
‭■‬ ‭Will send out updated info to regional orgs soon‬

‭■‬ ‭KGL will be open Saturday the 7th (Marathon day) from 8am - 4pm as warming station & info hub‬
‭■‬ ‭Beginning bike maintenance portion of the Stearns Outdoor Ed class after Thanksgiving‬
‭■‬ ‭We’ve been awarded a CORA grant from the Maine Office of Outdoor Rec! With this, we will be updating‬

‭our gear fleet in 2025‬
‭○‬ ‭Katahdin Area Trails‬

‭■‬ ‭If you haven’t yet seen it,‬‭here’s the video‬‭we launched‬‭this fall about the trails effort here in the region.‬
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‭■‬ ‭New trail signs are up on Hammond Ridge, Millinocket Town Trails, the Lumbermen’s Museum, and soon‬
‭will be up at Mt Chase Community Trails.‬

‭■‬ ‭These signs follow the regional wayfinding package.‬
‭■‬ ‭Look for updated trail maps on the KAT website later this fall.‬

‭■‬ ‭For updates on trail projects across the region visit -‬‭https://katahdinareatrails.org/projects-planning/‬
‭■‬ ‭Stay tuned for this winter’s‬‭trail grooming report‬‭on the KAT website and social media.‬
‭■‬ ‭If you love seeing more community-based non-motorized trails, consider becoming a‬‭KAT member‬

‭■‬ ‭KAT is a volunteer driven organization that relies on member support.‬
‭■‬ ‭Membership dues help us generate funds for ongoing trail maintenance and support development‬

‭of new trails.‬
‭○‬ ‭Education‬

‭■‬ ‭Our field courses are wrapped up for the fall, but we are working on an online trail education series that‬
‭will launch later this coming winter‬

‭■‬ ‭Stay tuned for details‬
‭●‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list?‬

‭○‬ ‭Trail crew will be working through the fall, and we’ll be looking for 2025 crew members beginning in December.‬
‭■‬ ‭Email Dan at‬‭dan@outdoorsi.org‬‭for an application‬‭and if you have any questions.‬

‭○‬ ‭If you’d like to attend the next‬‭KROC‬‭team meeting,‬‭please let us know by emailing Mike at‬‭mike@outdoorsi.org‬‭.‬

‭Kevin Adam - Director, Baxter State Park (‬‭Updated‬‭11/18‬‭)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Winter reservations are currently being received‬
‭■‬ ‭Winter camping season Dec 1 - March 31‬

‭○‬ ‭Daicey Pond Project is still continuing and will through the winter to have‬
‭■‬ ‭Cabins open for May 15 opening.‬

‭○‬ ‭The reservations system has been upgraded with a new server‬
‭■‬ ‭The reservation system will have a new look for users.‬

‭○‬ ‭Katahdin trails are closed due to transitioning seasons.‬
‭○‬ ‭Gates have been closed at the base of Abol Hill in the southern end.‬

‭■‬ ‭The Gate at Wadleigh Brook is closed in the northern end.‬
‭○‬ ‭Togue Pond Gate and Matagamon Gate are still manned from 6am to 5pm.‬

‭■‬ ‭The gates will close on Nov 30.‬
‭○‬ ‭Friends of Baxter State Park has the‬‭annual sign auction‬‭going on currently.‬

‭■‬ ‭The Auction can be found at‬‭www.32auctions.com/fbsp2024‬
‭●‬ ‭Bidding will end on December 2, 2024 at 10 pm‬
‭●‬ ‭There are 23 signs and two other special items included for the auction‬

‭Friends of Katahdin Woods and Waters‬‭(updated 11/22)‬
‭●‬ ‭Key things happening in the region that all should know about‬

‭○‬ ‭Save the dates for 2025 Friends events:‬
‭■‬ ‭Saturday, August 16‬‭,‬‭2025 -‬‭Woods & Waters day at‬‭Shin Pond Village‬
‭■‬ ‭Saturday, October 11, 2025 -‬‭Stars Over Katahdin,‬‭Location TBD‬

‭○‬ ‭Our Friends of KWW 2027 strategic plan is‬‭now live‬‭!‬
‭○‬ ‭Winter program planning is well underway - contact Elise or Kala to get involved!‬
‭○‬ ‭Check out the NPS updates from Jeanne below, winter hut reservations start December 9th!‬
‭○‬ ‭Legislative Update:‬

‭■‬ ‭On November 19th, the Senate Energy and Natural Resource Committee (ENR)‬‭advanced a‬
‭bipartisan package‬‭including legislation to expand‬‭access to Katahdin Woods and Waters‬
‭National Monument (S. 4209). This is an exciting and necessary step as the 118th‬
‭Congressional session winds down. We thank Senator Angus King for championing this bill,‬
‭which would allow the National Park Service to acquire road access from willing partners to‬
‭create a new public route along the Stacyville, Huber, and Roberts Roads into KWW. Better‬
‭connectivity with Millinocket has been a priority from the start for Friends, and we remain‬
‭optimistic about the next steps Congress might take to adopt this legislation.‬

‭■‬ ‭Stay tuned as we monitor what is happening in the lame-duck session this December, that is our‬
‭one remaining window of opportunity!‬

‭■‬ ‭Stay tuned as well for a gathering in Millinocket in mid-December to come together in‬
‭community to discuss the status of legislation and learn more from Friends.‬

‭●‬ ‭Regional clarifications‬
‭○‬ ‭Tekakapimek Contact Station remains closed to the public‬‭while a final punch list is completed and the‬‭building is‬

‭transferred from Elliotsville Foundation to the National Park Service.‬
‭○‬ ‭If you are speaking to visitors to the region about Tekakapimek (pronounced‬‭deh gah-gah bee mook‬‭)‬‭,‬‭they‬‭can‬

https://katahdinareatrails.org/projects-planning/
https://docs.google.com/document/d/1OJmZ1tVoQPO6n9eu6z9xhbQFhFiLLoIL_dlTroy0nGc/edit?tab=t.0
https://katahdinareatrails.org/
mailto:dan@outdoorsi.org
mailto:mike@outdoorsi.org
https://friendsofbaxter.us6.list-manage.com/track/click?u=05e3473e112a40e15dbeec2b5&id=14c377651e&e=8b0855832c
https://www.canva.com/design/DAGWY5xk0xE/0LfjWV5SwbFdccNSCcnN9Q/view?utm_content=DAGWY5xk0xE&utm_campaign=designshare&utm_medium=link&utm_source=viewer
https://www.king.senate.gov/newsroom/press-releases/energy-committee-passes-end-of-congress-public-lands-bills-including-king-backed-legislation-benefitting-maine
https://www.king.senate.gov/newsroom/press-releases/energy-committee-passes-end-of-congress-public-lands-bills-including-king-backed-legislation-benefitting-maine


‭get more information at‬‭friendsofkww.org/tekakapimek‬‭or‬‭Katahdin Woods and Waters National Monument (U.S.‬
‭National Park Service) (nps.gov)‬

‭Jeanne Roy-Katahdin Woods and Waters National Monument‬‭(updated 11/21)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Upcoming Events:‬
‭■‬ ‭Reservations for Haskell and Big Spring Brook Huts will open on December 9 at 10 AM for stays between‬

‭January 17 and March 16. The huts can be reached by snowshoe or ski in the winter.‬
‭■‬ ‭Visit‬‭Calendar - Katahdin Woods and Waters National‬‭Monument (U.S. National Park Service)‬‭for‬

‭upcoming events.‬
‭○‬ ‭Contact Crystal Lewis for ranger-led community outreach programs or programs in the monument:‬

‭Crystal_Lewis@nps.gov‬‭.‬
‭○‬ ‭For information about education programs in the monument this winter, visit‬‭Education - Katahdin Woods and‬

‭Waters National Monument (U.S. National Park Service) (nps.gov)‬‭.‬
‭●‬ ‭New Arrivals/Departures‬
‭●‬ ‭Regional clarifications‬

‭○‬ ‭Tekαkαpimək Contact Station roles:‬
‭■‬ ‭Elliotsville Foundation‬‭is constructing this facility‬‭within the national monument, initially under reserved‬

‭rights attached to the deed when the land was donated to the National Park Service and now under a‬
‭Partnership Design and Construction Agreement with the NPS‬

‭●‬ ‭Once completed, the facility will be donated to the National Park Service‬
‭■‬ ‭Friends of Katahdin Woods and Waters‬‭have been leading‬‭the fundraising campaign,‬‭A Monumental‬

‭Welcome‬‭, for this facility and other park priority‬‭projects under a philanthropic partnership agreement with‬
‭Katahdin Woods and Waters National Monument‬

‭■‬ ‭Katahdin Woods and Waters National Monument‬‭(National‬‭Park Service) will operate the facility as a‬
‭visitor contact station once it is completed by Elliotsville Foundation and formally donated to the National‬
‭Park Service.‬

‭○‬ ‭The opening date for Tekαkαpimək Contact Station has not yet been set‬
‭■‬ ‭Elliotsville Foundation continues to work on completing the punch list for the building.‬
‭■‬ ‭Visit‬‭Katahdin Woods and Waters National Monument‬‭(U.S. National Park Service) (nps.gov)‬

‭MaryAlice Mowry - Community Collaborator‬
‭●‬ ‭See PAO Below‬

‭Patten Area Outdoors (PAO)‬‭(‬‭Updated 11/19 by KCID,‬‭via email update‬‭)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭During our October 23rd PAO, we had a wonderful pre-meeting walk, clean up, and imagining enhancements to‬
‭the trail‬

‭■‬ ‭We had a great time learning about the tree project that Crystal from Katahdin Woods and Waters is‬
‭coordinating‬

‭■‬ ‭Considering benches (a couple of them) as one of the first enhancements we would like to provide, and‬
‭will spend time researching‬

‭■‬ ‭The trail looks great‬
‭●‬ ‭PAO has provided some clean up and leaf removal, possible enhancements and gave a huge‬

‭round of thanks to Larry for all the work that was done by the Scenic Byway contractors‬
‭●‬ ‭Julie reports people coming and going often‬

‭○‬ ‭Julie also entered the Story Book Lane to be featured on the Bookmobile and Outreach‬
‭Services facebook site, we were selected - check it out:‬
‭https://www.facebook.com/share/p/1EnhQfd5r8/‬

‭■‬ ‭Welcomed two new members from Island Falls‬
‭■‬ ‭Talked about getting count trackers of pDeople using the trail‬

‭●‬ ‭Working on what type, where to purchase and how much they cost.‬
‭■‬ ‭Taking a meeting break in November‬

‭●‬ ‭Future meeting dates/time will be sent out by Kala Rush‬
‭●‬ ‭We will continue to combine some planning and lots of fun‬

‭○‬ ‭Please contact‬‭MaryAlice Mowry‬‭for additional information‬‭or to join the email list‬
‭○‬ ‭Cody Brackett, Barleyville Road, Patten (submitted by Ron Blum)‬

‭■‬ ‭Developed a few miles of trails for winter use on his property‬
‭■‬ ‭No fee usage‬

http://friendsofkww.org/tekakapimek
https://www.nps.gov/kaww/index.htm
https://www.nps.gov/kaww/index.htm
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https://www.elliotsvillefoundation.org/
https://www.friendsofkww.org/
https://www.friendsofkww.org/a-monumental-welcome/
https://www.friendsofkww.org/a-monumental-welcome/
https://www.nps.gov/kaww/index.htm
https://www.nps.gov/kaww/index.htm
https://www.facebook.com/share/p/1EnhQfd5r8/
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‭■‬ ‭Provides loan of snowshoes‬
‭■‬ ‭He has just obtained permission to extend a trail across from the Patten Lumbermen's Museum land to‬

‭the shores of Wiley Patten, just west of town for this season.‬
‭■‬ ‭Development for all season use is possible.‬

‭Mike Wilson / Joe Fox - Northern Forest Center‬‭(Updated‬‭11/26)‬
‭●‬ ‭Key things happening in region that all should know about‬
‭●‬ ‭Housing & Property Development‬

‭○‬ ‭Work on 196 Penobscot continues slowly but steadily. First priority getting the space for Baby Ruthies complete‬
‭so they can reopen as a year-round eatery‬

‭○‬ ‭Recently complete sale of 175 Aroostook in Millinocket to OSI - the property will continue to provide housing for‬
‭OSI staff and interns, and serve as an organizational base‬

‭○‬ ‭Our property at 104 Oxford in Millinocket is currently for sale - please share info with folks who might be interested‬
‭○‬ ‭The Center will be listing 26 Central (fully renovated 2-unit building) for sale in the coming month‬

‭●‬ ‭Workforce Development‬
‭○‬ ‭With support from a recent US Dept of Labor grant, the Center is finalizing agreements with three Katahdin area‬

‭schools (StearnsHS, Katahdin HS, and Katahdin Higher Ed Center) to support workforce development in the‬
‭outdoor recreation and forest products sectors across the Katahdin and Moosehead Lake regions.‬

‭○‬ ‭Grant funding will enable each school (as well as two schools in Piscataquis Co) to hire full-time Extended‬
‭Learning Opportunity Coordinators and engage with significant professional development by Korah Sol and the‬
‭Rural Aspirations Project to help schools develop k-12 career pathways in the outdoor recreation wood products‬
‭two sectors.‬

‭○‬ ‭This is a very new project. We’re still working out some details, but think/hope it represents a great opportunity to‬
‭support businesses and youth in the region – and to build on the work done to  date through the Working‬
‭Communities Challenge.‬

‭●‬ ‭Project Funding‬
‭○‬ ‭The Center is working with the KROC team to develop a strategic approach to allocate new funding secured from‬

‭the RK Mellon Foundation to support activation of projects identified through the‬‭outdoor recreation‬‭investment‬
‭strategy‬‭completed in fall 2024. More to come on this‬‭in the coming 3-4 months‬

‭Robert Smith / Tamara Lee Pinard - The Nature Conservancy‬
‭●‬ ‭Key things happening in region that all should know about‬

‭Susan Adams - Elliotsville Foundation Inc, Peavey Brook Outdoor Center, KTP, Maine‬
‭Lakes, Maine Trails Coalition (‬‭updated 11.18.24‬‭)‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭Peavey Brook Trails are open for mountain biking and foot traffic‬

‭■‬ ‭865 Shin Pond Road Patten, Maine‬
‭■‬ ‭There is no charge to use these trails‬
‭■‬ ‭We have around 4-4.5 miles of trails and loops (wear your orange during hunting season).‬
‭■‬ ‭Peavey Brook Outdoor Center is still under construction with landscaping taking shape in the spring and‬

‭more trail building.‬
‭■‬ ‭Ski trails have been cleared and will be groomed this winter if we get the snow we need, stay tuned.‬
‭■‬ ‭Thanks to our volunteers who have helped with leaf blowing and trail cleanups as well.‬
‭■‬ ‭For more information or a facilities tour while you are in the area, email‬‭recreation@elliotsville.org‬

‭Pete‬‭Didisheim, NRCM Advocacy Director (National Resources‬‭Council of Maine)‬
‭(updated 11.18 / by KCID)‬

‭●‬ ‭The Maine Trails Bond passed!‬
‭●‬ ‭Thank you to all who voted‬

‭Livability‬

‭Diana Furukawa, Director- Millinocket Memorial Library + Livability Co-Facilitator‬
‭(updated 11/25)‬

‭●‬ ‭Millinocket Memorial Library Updates‬
‭○‬
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‭●‬ ‭Livability Updates:‬‭The Livability Team has been moving forward with the following projects. If you want to get involved‬
‭with any aspect of the Livability Team or its workgroups, want to share ideas/suggestions, etc., please contact Diana‬
‭Furukawa at‬‭director@millinocketlib.org‬‭or 207-447-4075.‬

‭1.‬ ‭Food Council:‬‭Food council workgroup members have‬‭been developing a survey to send to area food partners to‬
‭understand the challenges they are facing and areas where they might benefit from collaboration. They are also‬
‭starting to connect with food councils from other parts of the state to learn about models that have worked‬
‭elsewhere.‬

‭2.‬ ‭LGBTQ+ Inclusion:‬‭The LGBTQ+ Inclusion workgroup hosted‬‭a second potluck on 10/29, with about 30 people in‬
‭attendance. Several attendees have expressed interest in helping plan future LGBTQ+ inclusion events in the‬
‭region, and we’ll be following up with them shortly to continue planning. We also recently met with staff from‬
‭OutMaine to understand the best practices for safely and effectively engaging youth in LGBTQ+ inclusion‬
‭events/initiatives. Lastly, we’ve started an email list and Discord channel for members of the LGBTQ+ community‬
‭and allies to connect and share information about upcoming events.‬

‭3.‬ ‭System Mapping:‬‭MML staff are overseeing the work‬‭of Emily Ireland, a fellow from the University of Southern‬
‭Maine’s Data Innovation Project (DIP) to create a system map of the region’s livability related organizations and‬
‭resources. Emily will be focusing on the north half of the Katahdin Region in particular.‬

‭4.‬ ‭Community Heating Assistance:‬‭Members of the livability‬‭team have been brainstorming ways to raise and‬
‭distribute funds to people in need of heating assistance in the Katahdin Region, beyond what the LiHEAP program‬
‭can provide. We’re exploring the feasibility of a heating assistance model where a centralized fiscal agent based in‬
‭the region (most likely Our Katahdin) would receive funds and distribute them to heating fuel companies, who would‬
‭then directly provide assistance to their users in need, eliminating the administrative burden of managing heating‬
‭assistance from a local agency.‬

‭John Marden, Help Desk at Millinocket Memorial Library‬‭(updated 11/21)‬
‭●‬ ‭John Marden and Jane Danforth held a conversation with Penquis Lynx and several community members to provide‬

‭feedback on transportation needs in the tri-town area. The Help Desk will be looking to bring Penquis back for a wider‬
‭community conversation/information session with more community members and other Katahdin Collaborative partners.‬

‭●‬ ‭For those unable to get timely LIHEAP appointments, the MML Help Desk is offering appointments to help people apply‬
‭for heating assistance online.‬

‭○‬ ‭Call‬‭207-447-4076 to make an appointment with the‬‭MML Help Desk.‬
‭●‬ ‭Following the untimely deaths of two area youths, the Katahdin Response Network discussed the need for grief resources‬

‭for community members, students and teachers.‬
‭○‬ ‭I’ve coordinated with NAMI Maine to have a representative present on this topic at KRN’s next meeting (9/23).‬
‭○‬ ‭After reaching out to NAMI Maine and several other organizations, I have compiled some grief resources which‬

‭can be accessed in this shared Google Drive folder‬
‭○‬ ‭Grief Resources‬

‭- Our Katahdin‬‭(updated 11/25/24)‬Michele McInnis
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Christmas Tree Santas‬
‭■‬ ‭Families in need will receive a real tree, stand, topper,  lights and ornaments, extra surprises too!‬
‭■‬ ‭Sign up‬‭here‬‭!‬
‭■‬ ‭Donate‬‭here‬‭!‬

‭●‬ ‭Regional opportunities‬
‭○‬ ‭Community Projects‬

‭■‬ ‭Our Katahdin continues to seek school related projects to help get off the ground with fundraising efforts‬
‭●‬ ‭Project Leader‬
‭●‬ ‭School/student match‬
‭●‬ ‭Community Donations‬
‭●‬ ‭Business/Corporate Donations‬

‭○‬ ‭Community Champion Nominations‬
‭■‬ ‭Community Champion‬

‭●‬ ‭Community spotlight for the unsung heroes in the region.‬
‭○‬ ‭The Community Champion Committee chooses a winner quarterly‬
‭○‬ ‭$50 gift certificate to a local business of their choice‬
‭○‬ ‭Community Champion Award Certificate‬
‭○‬ ‭Photo Op‬
‭○‬ ‭Facebook, radio and newspaper announcement‬

‭●‬ ‭Setbacks/achievements‬
‭○‬ ‭Our Katahdin‬‭has a new and vibrant website, check‬‭it out!  Thank you‬‭Design Lab‬‭!‬
‭○‬ ‭Our Katahdin‬‭needs your support!‬

‭■‬ ‭Please consider a monthly donation and be entered to win a gift!‬
‭■‬ ‭Make a Gift‬
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‭Deb Rountree - KHEC/EMCC/UMA‬‭(updated 10/1)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭■‬ ‭The current construction and renovation project of our $4 million CDS grant for the early childhood education‬
‭center is going well on track to be completed by August‬

‭●‬ ‭(UPDATE expansion to be complete by mid September)‬‭Ribbon Cutting Ceremony‬‭10/31‬
‭11am-1pm‬

‭○‬ ‭Ran into additional issues with the commercial kitchen space and costly equipment‬
‭needed‬

‭○‬ ‭2300 square foot addition with two new playgrounds and internal renovations‬
‭○‬ ‭We are exploring additional funding for the outdoor classroom and Nature/Story trail on‬

‭two acres of the new lot to the west of the expansion‬‭*still exploring funding for this‬
‭project spring of 2025*‬

‭■‬ ‭(still looking for funding to finish this important piece of project)‬
‭○‬ ‭More to come!‬

‭■‬ ‭Planning a grand ribbon cutting ceremony for either the first or second week of‬
‭October!‬

‭■‬ ‭Running another Medical Assistant program‬
‭■‬ ‭Another cohort began September 9, 2024 (program is now full and running)‬

‭■‬ ‭Medical Assistant training program in the region and hired a local instructor‬
‭●‬ ‭This program will run until the end of summer‬
‭●‬ ‭Includes a 160 hour internship completed locally‬
‭●‬ ‭We have MJRP funding to offer another cohort to begin in September, 2024‬
‭●‬ ‭Working on developing a Building Construction Academy to be hosted locally‬

‭●‬ ‭(ON HOLD FOR NOW)‬
‭●‬ ‭This has never been done before‬
‭●‬ ‭The idea is to engage those who may not be working or underemployed to enter the field of‬

‭construction or even apprenticeships‬‭(Working on creating‬‭trades apprenticeships)‬
‭■‬ ‭Running another Free CNA training program beginning October 15th 10 slots - (21 interested‬

‭candidates)‬
‭■‬ ‭We are planning to offer another‬‭FREE‬‭EMT training‬‭class‬

‭■‬ ‭On hold for now, no instructor‬
‭●‬ ‭We are taking an interest list‬

‭○‬ ‭Call (207) 746-5741 if interested‬
‭■‬ ‭We have offered adult ed services here for about 7 years now under a start-up grant we received‬

‭●‬ ‭We partnered with RSU 67‬
‭●‬ ‭Adult Ed had not been in the region for about 9 years before we took on this project‬
‭●‬ ‭The number of folks coming in without high school diplomas is skyrocketing‬
‭●‬ ‭This will be an issue for employers looking to come to the region‬

‭■‬ ‭NEW Certified Nursing Assistant (CNA) cohort to begin October 15 - 10 slots (21 interested candidates)‬
‭●‬ ‭This program has 10 slots and is offered completely FREE to all participants. Including all‬

‭supplies and uniforms for learners‬
‭●‬ ‭Must have a high school diploma or GED to be eligible.‬

‭●‬ ‭Current Concerns/issues‬
‭○‬ ‭Our next cohort of RN (nursing) train in place program‬

‭■‬ ‭Shortage of clinical BSN nursing instructors/funding‬
‭●‬ ‭(Unfortunately, this program is on HOLD til further notice due to staffing at MRH)‬

‭■‬ ‭This WILL have a significant impact on the already shortage of workforce at the local healthcare facilities‬
‭■‬ ‭This program has been in place for the last five years and was clearly identified in the Gazetteer‬

‭●‬ ‭This program is instrumental to the workforce needs of MRH and the region‬
‭●‬ ‭(We have a potential solution to this situation and are currently working to recruit an RN,‬

‭BSN to be the clinical instructor)‬

‭Julie Buhler-Library Director Veterans’ Memorial Library (Patten)‬‭(updated 11/22)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Continuing fund raising for our new library & community center project.‬
‭○‬ ‭Upcoming Programming/Events‬

‭■‬ ‭November 30th we will be hosting the KWWNM Harvest Helpers Program for children at 1pm.‬
‭■‬ ‭Beginning on December 10th we will be holding‬‭FREE‬‭blood pressure clinics every second Tuesday of‬

‭the month at10-11pm. in collaboration with Northern Light Home Care & Hospice. No appointment‬
‭required.‬

‭■‬ ‭Our Maine Book Club Meetings will begin on January 30th at 6:30. Anyone is welcome to join.Check it out‬
‭on Facebook:‬‭https://www.facebook.com/share/g/15Kwqy3N87/‬

https://www.facebook.com/share/g/15Kwqy3N87/


‭■‬ ‭We have a book sale running until the end of the month. Check it out during our open hours.‬
‭■‬ ‭A Christmas Book‬‭“Merry Moosey Christmas”‬‭by Maine‬‭author Lynne Ploudrehas been installed in the‬

‭Storybook Lane.‬

‭Jesse Moriarity - Veteran’s Memorial Library and Community Center Campaign‬
‭(Patten) -‬‭continues to be pertinent‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭Funding opportunities/awards‬

‭■‬ ‭This project is so much more than a library featuring a large conference room (for 100+ people),‬
‭coworking space, commercial kitchen, makerspace and so much more.‬

‭■‬ ‭In collaboration with the Katahdin Tourism Partnership it will also be a welcoming center for the Katahdin‬
‭Woods and Waters National Scenic Byway‬

‭●‬ ‭And serve as a heating and cooling center for the region‬
‭■‬ ‭The Friends received a $3.9M Congressionally Directed Spending Grant from Senator Collins office in‬

‭January of this year and are working hard to raise the additional $3.1M needed to construct the building.‬
‭●‬ ‭A number of potential funders have come forward to help fill that gap including individuals,‬

‭businesses and foundations‬
‭■‬ ‭There is no doubt that it will take everyone coming together to make this incredible vision a reality and the‬

‭Friends are excited to continue collaborating with folks all over the region to grow and expand the‬
‭amazing potential this project will bring to residents and visitors alike‬

‭●‬ ‭Space plans/Renderings are linked below‬
‭●‬ 2023.10.02 - Patten Veterans' Memorial Library - Space Planning Presentation.pdf

‭Randy Jackson - Boreal / Breaking The Cycle‬‭(updated‬‭11/25)‬
‭●‬ ‭Key things happening in region that all should know about‬
‭●‬ ‭Community Resources‬
‭●‬ ‭Setbacks/achievement‬
‭●‬ ‭The Boreal Theater received a Grant Award $10,000 from the Maine Community Foundation‬
‭●‬ ‭We are working on a winter Play Bill.  This will list our programming and background of the theater as well as‬

‭highlights of the months to come.‬
‭●‬ ‭Advertising and event sponsors are welcome to contact us.‬
‭●‬ ‭This will be 20-30 pages.‬
‭●‬ ‭Multiple events over the Marathon Weekend at the theater.‬
‭●‬ ‭The theater is working with the Patten Lumberman’s Museum on a hand made paper project.‬

‭○‬ ‭The‬‭Boreal Theater‬‭now has membership, sponsorship‬‭and donation links‬
‭■‬ ‭Become a Member - Boreal Theater‬
‭■‬ ‭Sponsorships - Boreal Theater‬
‭■‬ ‭Support Us - Boreal Theater‬
‭■‬ ‭Visit our web site‬‭www.borealtheater.org‬‭for the latest‬‭event line up.‬

‭●‬ ‭New events and shows are always upcoming.‬
‭■‬ ‭In need of a lighting contractor for the theater space.‬
‭■‬ ‭We are working in collaboration with the Katahdin Woods And Waters National scenic byway website with‬

‭mutual advertising‬
‭■‬ ‭Our children’s chorus is up and running again in the school this funded by  Penobscot County‬

‭Commissioners‬
‭■‬ ‭Dec 14th will be our first play.‬
‭■‬ ‭We have obtained track lighting.‬

‭○‬ ‭Breaking The Cycle‬
‭■‬ ‭6 employees‬

‭●‬ ‭1 Clinical Supervisor‬
‭●‬ ‭1 Executive Director‬
‭●‬ ‭2 Clinical Counselors‬
‭●‬ ‭and a variety of support personnel‬

‭■‬ ‭We are a level 4 treatment center.‬
‭■‬ ‭We have established an excellent relationship with the Penobscot County Jail‬
‭■‬ ‭We receive referrals from all over the state.‬
‭■‬ ‭Opioid monies are within the state, however not yet distributed‬

‭●‬ ‭There will be a five member advisory committee to the Penobscot County Commissioner’s to help‬
‭disperse these funds.‬

‭●‬ ‭Initially, emphasis will be placed on education, training and support.‬

https://drive.google.com/file/d/1e19gu3OgrB_4Tld93EtDxGQOItqoZEL7/view?usp=drive_link
https://borealtheater.org/
https://borealtheater.org/become-a-member/#
https://borealtheater.org/sponsorships/
https://borealtheater.org/support/
http://www.borealtheater.org/


‭Isabella Ronson, Northern Forest Center‬

‭Barbara Riddle-Dvorak, Millinocket Farmer’s Market POC‬‭(continues to be pertinent)‬
‭●‬ ‭Seeking Volunteers for next year’s Farmer’s Market‬
‭●‬ ‭Questions? Email‬‭millinocketfarmersmarket@gmail.com‬

‭Entrepreneurial/Economic Development (EED)‬

‭Gail Fanjoy - Katahdin Chamber of Commerce‬‭(‬‭updated‬‭11.18.24‬‭)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭The Chamber welcomes Member Ambassador, Kaylin Brown!‬
‭○‬ ‭She will be at the next Katahdin Collaborative meeting, but in the meantime, stop into the Chamber Visitor Center‬

‭and introduce yourself.‬
‭●‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list?‬

‭○‬ ‭The next Chamber Networking event is being planned for December.‬
‭■‬ ‭Stay tuned for date and location.‬

‭○‬ ‭Have you renewed your membership yet? Most memberships renew on July 1st.‬
‭■‬ ‭Go to‬‭www.katahdinmaine.com‬‭to renew or mail/drop‬‭off a check at the Chamber.‬

‭○‬ ‭The Chamber’s first Business Summit this past October was a success!‬
‭■‬ ‭Participants were impressed with the amount and diversity of information presented and thought the‬

‭speakers were engaging and informative.‬
‭■‬ ‭Thanks to all who attended.‬

‭○‬ ‭Stay tuned for more topic specific seminars in the future.‬
‭■‬ ‭We’ve had a number of requests for a grant writing workshop and we are discussing ideas for speakers‬

‭as well as local representation from successful businesses, organizations, and individuals who have‬
‭succeeded in securing grants.‬

‭○‬ ‭Cases and cases of snowmobile maps have been distributed!‬
‭○‬ ‭Visitor Guide ads will need to be purchased by the end of December for tentative printing and distribution in‬

‭February.‬
‭○‬ ‭The Chamber is very aware of the need for an ATV map.‬

‭■‬ ‭We are in the process of getting quotes and kicking around ideas for funding as well as ideas for a map‬
‭that could suffice until funding is secured.‬

‭Amy Collinsworth - Katahdin Region Economic Development Director, EMDC (‬‭updated‬
‭?)‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭Business Roundtable Discussion hosted by EMDC - Northern region businesses first‬

‭■‬ ‭Will be by zoom, led by Amy Collinsworth‬
‭○‬ ‭Maine Seed Capital Tax Credit Program - FAME Maine‬

‭○‬ ‭Planning -‬
‭■‬ ‭Brownfields RLF update:  We currently have a waiver out for a $650,000 subgrant to One Katahdin; we‬

‭are just waiting for EPA approval. We are also presenting the loan half of the grant/loan package with‬
‭Great Northern Salmon at the next board meeting. We are closing on it by the end of December.‬

‭○‬ ‭Need high resolution photographs from around the region!  If you have any you would like to see displayed on the‬
‭EMDC website, posters and more, please email them to me:‬‭acollinsworth@emdc.org‬

‭○‬ ‭Home Grown Fuels -‬
‭○‬ ‭Maine Redevelopment Bank - first partner is East Millinocket Mill Site‬
‭○‬ ‭APEX -‬

‭■‬ ‭Maine APEX assisted Emery Lee & Sons with finalizing and closing out a road project at‬
‭the Katahdin Woods and Waters National Monument.‬

‭■‬ ‭Maine APEX met with Pelletier Manufacturing to discuss a couple of State of Maine‬
‭solicitations for truck bodies that they sell.‬

‭■‬ ‭Maine APEX continues to assist Millinocket Fabrication and Machine with their‬
‭HUBZone application.‬

‭●‬ ‭Funding opportunities/awards‬
‭●‬ ‭New arrivals/departures‬

mailto:millinocketfarmersmarket@gmail.com
http://www.katahdinmaine.com/
https://www.famemaine.com/business-financing/for-business-owners/fame-financing-programs/equity-capital-tax-credits/maine-seed-capital-tax-credit/
mailto:acollinsworth@emdc.org


‭●‬ ‭Setbacks/achievements‬

‭Pete Malikowski/Shane Flynn, One North (‬‭updated ?)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭●‬ ‭#6 Fuel Oil Tank Farm project will resume within the next few weeks..‬
‭○‬ ‭Lakeside Concrete Cutting & Abatement Professionals was the low bidder for the next phase of work.‬

‭■‬ ‭Upcoming work will include asbestos abatement, demolition of oil storage infrastructure, universal‬
‭waste disposal, and #6 fuel oil disposal.‬

‭●‬ ‭The EDA Infrastructure project continues‬
‭■‬ ‭New truck scales have been installed at the Poplar Street gate.‬
‭■‬ ‭Full reconstruction of three roadway sections along the main entrance into the site have been‬

‭completed.‬
‭■‬ ‭Electrical distribution infrastructure work is on-going.‬

‭●‬ ‭EPA Brownfields Cleanup of the GNP Wastewater treatment plant lagoons‬
‭■‬ ‭The lagoon remediation work began on September 23rd.  The initial phase of work will be‬

‭completed between now and late fall.‬
‭●‬ ‭230 Penobscot‬

‭○‬ ‭Our Katahdin is finalizing contract details with Bowman Constructors for the next phase of renovations.‬
‭■‬ ‭The work scope will include structural improvements, building envelope improvements (siding,‬

‭insulation, remaining window replacements), utility connections, and mechanical, electrical and‬
‭plumbing work.  Work will commence the week of September 30th.‬

‭■‬ ‭This phase is expected to be completed by Fall 2025.‬
‭■‬ ‭Our Katahdin/One North is grateful for the generous support of Senator King, the Penobscot‬

‭County Commissioners and especially David Marshall, Maine DEP, Maine DECD, and Eastern‬
‭Maine Development Corporation for their funding support to-date.‬

‭Jacques Delli Paoli,‬‭Four Directions‬
‭●‬ ‭Regional Opportunities‬

‭○‬ ‭Renewal and increasing Our Katahdin Loan Participation with Bangor Savings Bank, Sewell Foundation and CEI‬
‭○‬ ‭Small Business loan opportunities for BIPOC entities‬

‭■‬ ‭FINCAP & Business Plan Development‬
‭○‬ ‭Wabanaki Cultural Tourism Initiative (WCTI)‬

‭■‬ ‭Seeking Wabanaki Cultural Tourism Sites‬
‭■‬ ‭Working with the Maine Office of Tourism (MOT)‬

‭○‬ ‭Transitional Housing for Season Youth Workforce, and Others‬
‭●‬ ‭Regional Clarifications:‬

‭○‬ ‭Lifting the Katahdin Region up to FDDC Partners‬
‭○‬ ‭FAQs‬

‭Eric Goodwin - Katahdin Tourism Partnership‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭KTP Newsletter & 2030 Vision (mailchi.mp)‬
‭●‬ ‭katahdintourismpartnership.org‬
‭●‬ ‭Within that newsletter will be a link to a‬‭digital‬‭form for businesses, organizations, and attraction‬

‭stewards to fill out to help us populate the directory, which is a large task.‬‭The more of these that‬
‭get filled out the more staff hrs can be saved on the KTP side. Each profile will be finalized by the‬
‭KTP before upload. It will include seasonality, services and products available, contact info, at‬
‭least 3 pictures, a 300+ word description, and contain questions to increase effectiveness of‬
‭searches and tagging for visitors.‬

‭○‬ ‭KTP has begun developing a responsive digital tourism directory‬
‭■‬ ‭Starting with an initial list of 140 businesses and services that are tourism relevant‬
‭■‬ ‭We anticipate adding roughly 60 more listings related to recreation access, attractions, and activities‬
‭■‬ ‭We’re building in roughly 200hrs/year to maintain this asset‬
‭■‬ ‭Listings are free to businesses, organizations, and attraction stewards‬
‭■‬ ‭Funding is on-hand to build and launch this, with launch in the spring‬

‭○‬ ‭KTP is working with a map team to build a large tourism map of the entire region that includes directory items‬
‭from the directory just mentioned‬

https://fourdirectionsmaine.org/
https://fourdirectionsmaine.org/faq/
https://mailchi.mp/7ae7338c11f8/ktp-newsletter-2030-vision?e=a7366bd005
https://katahdintourismpartnership.org/


‭Municipalities:‬

‭Gail Albert -‬‭Town Of Patten‬‭(Updated 11/18)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Ongoing work on the closed recreation building and possible demolition‬
‭■‬ ‭Brownfield classification work being done‬

‭○‬ ‭Broadband meetings with EMDC and the Mount Chase area are taking place this quarter.‬
‭○‬ ‭Attended a regional MMA meeting on the legislature agenda for 2025.‬
‭○‬ ‭Comprehensive Plan updates are taking place monthly‬
‭○‬ ‭Work has begun on the development of a new Veterans Monument.‬

‭Denise Gibbs -‬‭Town of East Millinocket‬

‭Peter Jamieson, Town Manager / Amber Wheaton, Initiatives Director -‬‭Town of‬
‭Millinocket‬

‭Jutta Beyer, Town Manager -‬‭Town of Island Falls‬

‭Upper Valley Economic Corporation‬‭- Town of Sherman‬‭& Staceyville‬

‭State/Government Representatives:‬

‭Jeff McCabe‬‭, Maine Office of Outdoor Recreation‬‭(updated‬‭08/12)‬
‭●‬ ‭Website.‬ ‭http://www.maine.gov/decd/programs/maine-office-of-outdoor-recreation‬

‭○‬ ‭Questions re OR email Jeff McCabe Deputy Director‬‭Jeff.McCabe@maine.gov‬
‭○‬ ‭Maine Office of Outdoor Recreation -Jeff McCabe‬
‭○‬ ‭Maine Outdoor Economy Summit‬

‭■‬ ‭NOVEMBER 13-15, 2024 | SUNDAY RIVER‬
‭■‬ ‭Maine Outdoor Economy Summit‬

‭○‬ ‭Northern Border Regional Commission‬
‭■‬ ‭Fall round of funding is coming up and often not a lot of applications for Resource Conservation, Tourism,‬

‭Recreation category.‬
‭■‬ ‭If interested in Fall submission, please fill out‬‭PROJECT INTEREST FORM‬‭into‬

‭bizawards.decd@maine.gov‬‭ASAP.‬
‭○‬ ‭Outdoor Recreation and Tourism folks should consider‬‭Timber for Transit program‬‭which can fund inventory‬

‭assessments and implementation of transportation related projects that utilize commercial wood products and‬
‭advanced wood materials to address transportation improvements – including pedestrian/bicycle bridges,‬
‭boardwalks, signage, etc.‬

‭○‬ ‭Governor Mills Announces Nearly $6 Million in Business Recovery & Resilience Grants for 109 Maine Businesses‬
‭■‬ ‭Governor Mills Announces Nearly $6 Million in Business Recovery & Resilience Grants for 109 Maine‬

‭Businesses Impacted by Severe Winter Storms‬
‭○‬ ‭Hopefully the CORA funding program will be allocated in coming weeks.‬
‭○‬ ‭MOOR‬‭Newsletter Sign Up‬

‭Edie Smith, Senator Angus King's office‬‭(updated 11/22)‬
‭●‬ ‭There was very positive news out of DC this week (yes, really….), with a strong bipartisan vote by the Energy and Natural‬

‭Resources Committee to pass the Katahdin Woods and Waters National Monument Access Act.  The bill is now on the‬
‭Senate Calendar for passage, which Senator King is confident will happen soon.  Again, special thanks to Gail Fanjoy,‬
‭Matt Polstein and all who helped gain community support for the bill, which was so important to its passage.‬

‭●‬ ‭Edie greatly enjoyed attending the ribbon cutting at the new childcare facility at KHEC. What a wonderful celebration of‬
‭the young children of the Katahdin region.  Special kudos to Deb Rountree - without Deb’s hard work over the past years,‬
‭this new opportunity for families in the Katahdin region would not have happened at all.  Thank you, Deb!!‬

‭●‬ ‭Senator King anticipates that he will continue his work on the Energy and Natural Resources Committee (including the‬
‭National Parks Subcommittee), the Intelligence Committee, Armed Services Committee and Veterans Affairs Committee‬
‭once the new Congress is sworn in on January 3, 2025.‬

https://www.pattenmaine.org/
https://www.eastmillinocket.org/
https://millinocket.org/
https://millinocket.org/
https://www.islandfallsme.us/
http://www.uvec.org/community_services.aspx
mailto:Jeff.McCabe@maine.gov
http://www.maine.gov/decd/programs/maine-office-of-outdoor-recreation
mailto:Jeff.McCabe@maine.gov
https://www.moesummit.com/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nbrc.gov%2Fuserfiles%2Ffiles%2FForms%2520%2526%2520Waivers%2FProject%2520Interest%2520Form%252001222024%2520fillable.pdf&data=05%7C02%7CJeff.McCabe%40maine.gov%7C9ee93f5253454647d60f08dcb7afc227%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C638587213206400076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5C%2BRLRbnueNDIqf21euL%2FMedKWTml9vYkdE3L3apKp0%3D&reserved=0
mailto:bizawards.decd@maine.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nbrc.gov%2Fuserfiles%2Ffiles%2FT4T%2FTimber%2520for%2520Transit%2520Program%2520Overview_FINAL_updated20240301.pdf&data=05%7C02%7CJeff.McCabe%40maine.gov%7C9ee93f5253454647d60f08dcb7afc227%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C638587213206411557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=izMFElIWWzerPgcAbmKGzBlMZ9PHrxflXVzvIDbZEq8%3D&reserved=0
https://www.maine.gov/governor/mills/news/governor-mills-announces-nearly-6-million-business-recovery-resilience-grants-109-maine
https://www.maine.gov/governor/mills/news/governor-mills-announces-nearly-6-million-business-recovery-resilience-grants-109-maine
https://lp.constantcontactpages.com/sl/qC61fjC/OOREmail?source_id=45885f46-6828-4cc3-bae8-2340a10f6e1a&source_type=em&c=AMXASJdBshR6lT7NqBJu1Bu-iDC01YLoIeF_rWxszWdRjqmd-XKxrQ==


‭●‬ ‭Senator King will be interviewing (via zoom)  local Veteran Robert “Bob” Miller of Millinocket, a WWII Veteran , who turns‬
‭101 years young on December  7, for the VHP - Veterans History Project., a program of the Library of Congress.  Edie will‬
‭send around a link to the interview once it is loaded on the Library’s website.‬

‭●‬ ‭As always, please call/email our office anytime with questions and requests‬
‭○‬ ‭Office: (207) 945-8000‬
‭○‬ ‭Email:‬‭edie_smith@king.senate.gov‬
‭○‬ ‭Cell: 202-617-9564‬

‭Barbara Hayslett - Rep Jared Golden’s office‬
‭●‬ ‭Example Response Template‬

‭○‬ ‭Key things happening in region that all should know about‬
‭■‬ ‭funding opportunities/awards‬
‭■‬ ‭new arrivals/departures‬
‭■‬ ‭setbacks/achievements‬

‭○‬ ‭Regional clarifications‬
‭■‬ ‭potential for lost opportunity or increasing confusion‬
‭■‬ ‭topics in need of clear communications‬

‭○‬ ‭Tasks in the region that if they are not done have risk of setting something back‬
‭○‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list?‬

‭Hannah Collins – Deputy Director, Maine Office of Tourism -‬‭Hannah Collins‬
‭(updated 11/18/2024)‬

‭●‬ ‭The Maine Office of Tourism Would Like Your Input‬
‭As the travel & tourism world adapts to shifting trends, Maine has been a leader in navigating those changes, thanks to‬
‭past stakeholder input and guidance in the development of a‬‭Destination Management Plan‬‭for the Maine Office‬‭of‬
‭Tourism in 2022.‬

‭○‬ ‭Since launching the plan, the tourism landscape has continued to evolve.‬
‭○‬ ‭Your input, expertise, and perspective are important as the Maine Office of Tourism begins strategic planning for a‬

‭Destination Management Plan: 2024 Reset that will integrate the next 5-Year Marketing & Development Strategy.‬
‭○‬ ‭Click here for a schedule of in-person and virtual listening sessions‬‭and sign up to participate!‬

‭●‬ ‭Summer 2024 Visitor Research is now available here‬
‭○‬ ‭https://motpartners.com/wp-content/uploads/2024/10/Maine-Office-of-Tourism-May-2024-August-2024-Visitor-Tra‬

‭cking-Report.pdf‬
‭○‬ ‭Click here for a recording‬‭of the results at the last‬‭tourism industry stakeholder update‬

‭Previously Reported  (Remains Pertinent)‬

‭Jason Bird - Penquis - Workforce Housing in Millinocket‬
‭Hoping to begin renovations late Fall 2024‬

‭●‬ ‭Former Aroostook School property (70 Spring Street)  in Millinocket is slated to begin construction very soon‬
‭○‬ ‭Completion date for the 10-11 units‬
‭○‬ ‭Workforce Housing Units‬
‭○‬ ‭10-11 units with 2 & 3 bedrooms‬
‭○‬ ‭Built utilizing Penobscot County ARPA funds‬
‭○‬ ‭Dance Studio in basement will remain‬

‭●‬ ‭Stick Built Building will also be constructed‬
‭○‬ ‭Access to building will be on Spring Street as well‬
‭○‬ ‭1 bedroom, adult living units‬
‭○‬ ‭Building will be 3 floors‬

‭■‬ ‭Will include laundry facilities and potential office workspace for residents‬

http://Hannah.Collins@maine.gov/
https://motpartners.com/additional-resources/destination-management-plan/
https://motpartners.com/additional-resources/destination-management-plan/
https://motpartners.com/wp-content/uploads/2024/10/Maine-Office-of-Tourism-May-2024-August-2024-Visitor-Tracking-Report.pdf
https://motpartners.com/wp-content/uploads/2024/10/Maine-Office-of-Tourism-May-2024-August-2024-Visitor-Tracking-Report.pdf
https://mainestate.zoom.us/rec/play/SpM4IXh15Ii1f12CwGsiPipMhjS6cuOVzRdVYUSW05cHEGeSCcXJH8bc1OqWr_XqYSYac4AAKn2q9dc2.bkfh8rrcc1M-avFz?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fmainestate.zoom.us%2Frec%2Fshare%2FMCboUpHMC_AcWC8BVd-IA9an1VPzvW-ieys0f0FFzQd34w8wZkX4kaQvpSXoNX0.Py8SMEFpt18rPFdK

