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‭Hannah Collins – Deputy Director, Maine Office of Tourism - Hannah Collins‬
‭(updated 11/18/2024)‬

‭Previously Reported  (Remains Pertinent)‬
‭Jason Bird - Penquis - Workforce Housing in Millinocket‬

‭Example Response Template‬
‭●‬ ‭Link above will take you to report out template‬

‭Resources, Training, Information‬
‭●‬ ‭Katahdin Region Comprehensive Plan‬
‭●‬ ‭Maine Farmland Trust Information - Farm-friendly municipal policies - Maps‬

‭○‬ ‭Cultivating Maine’s Agricultural Future: A Policy & Planning Guide for Towns‬
‭○‬ ‭If you would like more information or see the map of your area, please email‬ Tracey Perry

‭●‬ ‭A Homeshare Pilot Program, hosted by Nesterly (mainehousing.org)‬
‭○‬ ‭This program is open for both hosts / guests with the first connection made in Biddeford with an empty nester and‬

‭a 20 year old USM student‬
‭○‬ ‭If you need more information or have any questions, reach out to‬ Tracey Perry

‭●‬ ‭The Microcredential Generation‬
‭●‬ ‭Capital Absorption Framework - Center for Community Investment‬
‭●‬ ‭Podcasts‬

‭○‬ ‭Community Centric Fundraising Podcasts (archived)‬
‭○‬ ‭Neighborworks Podcast / The Community Effect Podcast‬‭*NEW episodes available*‬
‭○‬ ‭Masters of Community‬
‭○‬ ‭Maine Calling‬
‭○‬ ‭List of Best Community Development Podcasts‬

‭●‬ 2024 Gazetteer / Revisitation of Roadmap (Fall 2024)
‭●‬ ‭Virtual Incubator/Accelerator Resources‬

‭○‬ 2024 09 Resources for Entrepreneurs_WIP
‭■‬ ‭An extensive list of resources/tools for entrepreneurs‬
‭■‬ ‭Thank you Barbara Fiore, our Working Communities Challenge consultant, for her help in building this‬

‭valuable resource‬
‭●‬ ‭Destination Management Plan: 2024 Reset that will integrate the next 5-Year Marketing & Development Strategy‬

‭○‬ ‭Click here for a schedule of in-person and virtual listening sessions‬‭and sign up to participate!‬
‭●‬ ‭Maine’s 10-year Outdoor Recreation Economy Roadmap‬

‭○‬ ‭https://www.trailblazerroadmap.com/resources/‬
‭●‬ ‭Maine Outsider Newsletter‬

‭Upcoming Events‬
‭●‬ ‭Federal Resume Workshops (assistance for applying to jobs such as those NPS opportunities listed‬

‭under Jeanne Roy’s update for Katahdin Woods and Waters National Monument)‬
‭○‬ ‭Saturday,‬‭January 11‬‭, 10 am - 12 pm (‬‭in person‬‭and‬‭online‬‭)‬
‭○‬ ‭In partnership with Mount Desert Island Adult Education, Ellsworth Adult and Community Education and College‬

‭of the Atlantic, Acadia National Park will host several federal resume workshops.‬
‭■‬ ‭Applying for a federal job is different from applying to jobs in nearly every other industry.‬
‭■‬ ‭These free federal resume workshops will provide prospective seasonal employees with the tools to‬

‭successfully submit a job application to Acadia National Park‬
‭●‬ ‭New England Environmental Justice Thriving Communities Technical Assistance‬

‭○‬ ‭https://environmental-justice.program.uconn.edu/events/‬
‭○‬ ‭Various webinars and opportunities for technical support‬

‭■‬ ‭Jan 16 - How to prepare for grant submission‬
‭■‬ ‭Jan 29 - How to submit a grant proposal‬

‭●‬ ‭Build Maine 2025 -‬‭SAVE THE DATE‬‭- June 3rd & 4th‬‭2025, 185 Water Street, Skowhegan‬
‭○‬ ‭This year’s conference will focus on neighborhood-scale development, housing, placemaking, and other important‬

‭topics shaping our communities‬
‭○‬ ‭Build Maine brings together experts, professionals, and community leaders to explore innovative solutions for‬

‭creating sustainable, vibrant neighborhoods.‬
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‭Network Updates: see below‬

‭KROC - Katahdin Region Outdoor Collective‬
‭Outdoor Sport Institute‬‭(updated 1/7/25)‬‭(Mike Smith,‬‭OSI Executive Director / KROC Co-Facilitator; Dan‬
‭Rogan OSI Katahdin Region Coordinator; Baileigh Studer OSI Asst Coordinator / KGL Manager)‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭KROC (Katahdin Region Outdoor Collective)‬

‭■‬ ‭Partners have been meeting through the fall and winter to discuss 2025 projects and to begin assembling‬
‭shared action and funding plan to pursue grants in 2025.‬

‭■‬ ‭We are excited to build on the momentum of youth engagement, mentorship and youth leadership‬
‭■‬ ‭Applications for the Katahdin Region Internship are now live!‬

‭■‬ ‭Details can be found at‬‭https://www.outdoorsi.org/summer-internship‬
‭■‬ ‭If you have any questions, email Dan at‬‭dan@outdoorsi.org‬

‭○‬ ‭Collaborative Youth Programs‬
‭■‬ ‭Ongoing Activities with local Millinocket students will resume after school on Tuesdays, based out of the‬

‭KGL.‬
‭■‬ ‭These activities have included working on bikes and riding bikes on the Millinocket trails.‬
‭■‬ ‭If you or anyone you know would like to volunteer to run one of these activities, reach out to Dan‬

‭or Baileigh‬
‭■‬ ‭The next Ongoing Activity will be a drop-in Snow Science program in partnership with the‬

‭National Park Service on January 14th!‬
‭■‬ ‭Dan, Baileigh, and Elise (of KLP) recently met to discuss upcoming collaborative youth programs through‬

‭the winter, spring, and into this summer. Again, if you have any interest in being a part of these programs,‬
‭please reach out!‬

‭○‬ ‭OSI Katahdin Region Trail Crew‬
‭■‬ ‭We’re taking applications for 2025 trail crew positions!‬

‭■‬ ‭Details can found at‬‭https://www.outdoorsi.org/katahdin-trails‬
‭○‬ ‭Trail Planning & Design‬

‭■‬ ‭The Island Falls trail plan has been completed and the first phase of design is done.‬
‭■‬ ‭We’re working with the town to find funding to begin construction in 2025.‬

‭○‬ ‭Katahdin Gear Library‬
‭■‬ ‭Not a KGL specific update, but a community one- 3 different groups of young people have come into KGL‬

‭within the last month saying that they’ve recently moved here and are looking forward to getting outdoors!‬
‭Yay for new community members! 🙂‬

‭■‬ ‭We’ve been awarded a CORA grant from the Maine Office of Outdoor Rec!‬
‭■‬ ‭With this, we will be updating our gear fleet in 2025‬

‭○‬ ‭Katahdin Area Trails‬
‭■‬ ‭If you haven’t yet seen it,‬‭here’s the video‬‭we launched‬‭this fall about the trails effort here in the region.‬
‭■‬ ‭New trail signs are up on Hammond Ridge, Millinocket Town Trails, the Lumbermen’s Museum, and soon‬

‭will be up at Mt Chase Community Trails.‬
‭■‬ ‭These signs follow the regional wayfinding package.‬
‭■‬ ‭Look for updated trail maps on the KAT website later this fall.‬

‭■‬ ‭For updates on trail projects across the region visit -‬‭https://katahdinareatrails.org/projects-planning/‬
‭■‬ ‭Stay tuned for this winter’s‬‭trail grooming report‬‭on the KAT website and social media.‬
‭■‬ ‭If you love seeing more community-based non-motorized trails, consider becoming a‬‭KAT member‬

‭■‬ ‭KAT is a volunteer driven organization that relies on member support.‬
‭■‬ ‭Membership dues help us generate funds for ongoing trail maintenance and support development‬

‭of new trails.‬
‭○‬ ‭Education‬

‭■‬ ‭Our field courses are wrapped up for the fall, but we are working on an online trail education series that‬
‭will launch later this coming winter‬

‭■‬ ‭Stay tuned for details‬
‭●‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list?‬

‭○‬ ‭Trail crew is looking for 2025 crew members!‬
‭■‬ ‭Email‬‭trails@outdoorsi.org‬‭for an application and‬‭if you have any questions.‬
‭■‬ ‭Go to‬‭https://www.outdoorsi.org/katahdin-trails‬‭for‬‭more details on trail crew jobs.‬

‭○‬ ‭Katahdin Region summer internship application and information can be found at‬
‭https://www.outdoorsi.org/summer-internship‬

‭○‬ ‭If you’d like to attend the next‬‭KROC‬‭team meeting,‬‭please let us know by emailing Mike at‬‭mike@outdoorsi.org‬‭.‬
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‭Kevin Adam - Director, Baxter State Park (‬‭Updated 1/9/25‬‭)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Winter reservations are currently being received‬
‭■‬ ‭WInter Season is Jan 1 to March 31 2025‬

‭○‬ ‭Starting Jan 15 is the beginning of the 4 month rolling window for Spring, Summer, Fall Camping Season.‬
‭■‬ ‭Current snow conditions do not allow for Snowmobiling in the Park.‬
‭■‬ ‭Rangers are still using trucks to get to strategic places in the park.‬
‭■‬ ‭Some places are being accessed by snowmobiles only.‬
‭■‬ ‭There will have to be significantly more snow before the Park Tote Road is open to snowmobiling.‬
‭■‬ ‭There are currently 25 inches of snow at Chimney Pond and 4 inches of snow at Abol Campground.‬

‭Katahdin Trails are open as well as Traveler Mountain. Ice is getting thicker throughout the park.‬
‭○‬ ‭Daicey Pond Project is still continuing and will through the winter to have all the cabins ready for a May 2025‬

‭opening‬
‭○‬ ‭The reservations system has been upgraded with a new server‬

‭■‬ ‭The reservation system will have a new look for users.‬
‭○‬ ‭Check out our Current Conditions page at‬‭https://baxterstatepark.org/conditions-report/‬
‭○‬ ‭Check out our current positions that are open page: We currently have positions open for Trail Crew, Campground‬

‭Rangers, and Customer Representives. Follow this link to our Work With Us page.‬
‭https://baxterstatepark.org/employment-opportunities/‬

‭Friends of Katahdin Woods and Waters‬‭(updated 1/8/25)‬
‭●‬ ‭Key things happening in the region that all should know about‬

‭○‬ ‭Save the dates for 2025 Friends events:‬
‭■‬ ‭Saturday, August 16‬‭,‬‭2025 -‬‭Woods & Waters day at‬‭Shin Pond Village‬
‭■‬ ‭Saturday, September 27, 2025 -‬‭Stars Over Katahdin,‬‭Location TBD‬

‭○‬ ‭Our Friends of KWW 2027 strategic plan is‬‭now live‬‭!‬
‭○‬ ‭KLP (Katahdin Learning Project)‬

‭■‬ ‭Winter program is happening and our schedule is fully booked for January and February‬
‭○‬ ‭Collaborative Youth Programs / KROC (Katahdin Region Outdoor Collective)‬

‭■‬ ‭February Vacation Camp planning is well underway with many volunteers and organizers. Will take place‬
‭Feb 17-20 at MML. Registration to open end of January/early Feb‬

‭■‬ ‭Elise and Dan Rogan will be taking a group of 6 youth to Haskell Hut for an overnight ski trip end of‬
‭January‬

‭○‬ ‭Legislative Update:‬
‭■‬ ‭On November 19th, the Senate Energy and Natural Resource Committee (ENR)‬‭advanced a bipartisan‬

‭package‬‭including legislation to expand access to‬‭Katahdin Woods and Waters National Monument (S.‬
‭4209).‬

‭■‬ ‭On December 18th, S. 4209 passed the Senate without amendment by Unanimous Consent‬
‭■‬ ‭Unfortunately, the legislation did not advance in Congress after this victory in the Senate. The lame duck‬

‭session was chaotic and we and many others fell through the cracks in the final day.‬
‭■‬ ‭This means we will be starting fresh in the new year with the 119th Congress. We have a lot of‬

‭momentum and a lot of support in D.C. to make it happen, but the political environment is incredibly‬
‭uncertain especially in Congress - stay tuned for more updates.‬

‭●‬ ‭Regional clarifications‬
‭○‬ ‭Tekakapimek Contact Station has now transferred from Elliotsville Foundation to the National Park Service!‬
‭○‬ ‭The building remains closed during winter months and while a final punch list is completed.‬
‭○‬ ‭If you are speaking to vi‬‭sitors to the region about‬‭Tekakapimek (pronounced‬‭deh gah-gah bee mook‬‭)‬‭,‬‭they‬‭can‬

‭get more information at‬‭friendsofkww.org/tekakapimek‬‭or‬‭Katahdin Woods and Waters National Monument (U.S.‬
‭National Park Service) (nps.gov)‬

‭Jeanne Roy-Katahdin Woods and Waters National Monument‬‭(updated 01/14)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Upcoming Events:‬
‭■‬ ‭Feb 1st‬‭Winter Tree Talks‬‭with KAWW and the Maine‬‭Forest Service at the Lumbermen’s Museum in‬

‭Patten‬
‭■‬ ‭Feb 15th‬‭Snowshoe Adventure‬‭at the North End of Katahdin‬‭Woods and Waters National Monument‬

‭●‬ ‭Looking for volunteers:‬‭VolOppRecord‬
‭■‬ ‭March 1st‬

‭●‬ ‭Winter Festival‬‭at the Lumbermen’s Museum in Patten‬
‭●‬ ‭Will be looking for 2-3 volunteers:‬‭VolOppRecord‬
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‭■‬ ‭Reservations for Haskell and Big Spring Brook Huts opened on December 9 at 10 AM for stays between‬
‭January 17 and March 16. The huts can be reached by snowshoe or ski in the winter.‬

‭■‬ ‭Visit‬‭Calendar - Katahdin Woods and Waters National‬‭Monument (U.S. National Park Service)‬‭for‬
‭upcoming events.‬

‭○‬ ‭Contact Crystal Lewis for ranger-led community outreach programs or programs in the monument:‬
‭Crystal_Lewis@nps.gov‬‭.‬

‭○‬ ‭For information about education programs in the monument this winter, visit‬‭Education - Katahdin Woods and‬
‭Waters National Monument (U.S. National Park Service) (nps.gov)‬‭.‬

‭○‬ ‭Job openings for:‬
‭■‬ ‭Biological Science Technician and Maintenance Worker:‬‭USAJOBS - Search‬
‭■‬ ‭WG5 Laborer (Motor Vehicle Operating)‬
‭■‬ ‭WG5 Maintenance Worker (Trails)‬
‭■‬ ‭WG7 Maintenance Worker (Trails)‬
‭■‬ ‭WG5 Maintenance Worker‬
‭■‬ ‭WG7 Maintenance Worker‬

‭○‬ ‭Facebook Page:‬‭Katahdin Woods and Waters National‬‭Monument | Patten ME | Facebook‬
‭●‬ ‭New Arrivals/Departures‬
‭●‬ ‭Regional clarifications‬

‭○‬ ‭Tekαkαpimək Contact Station roles:‬
‭■‬ ‭Elliotsville Foundation‬‭is constructing this facility‬‭within the national monument, initially under reserved‬

‭rights attached to the deed when the land was donated to the National Park Service and now under a‬
‭Partnership Design and Construction Agreement with the NPS‬

‭●‬ ‭Once completed, the facility will be donated to the National Park Service‬
‭■‬ ‭Friends of Katahdin Woods and Waters‬‭have been leading‬‭the fundraising campaign,‬‭A Monumental‬

‭Welcome‬‭, for this facility and other park priority‬‭projects under a philanthropic partnership agreement with‬
‭Katahdin Woods and Waters National Monument‬

‭■‬ ‭Katahdin Woods and Waters National Monument‬‭(National‬‭Park Service) will operate the facility as a‬
‭visitor contact station once it is completed by Elliotsville Foundation and formally donated to the National‬
‭Park Service.‬

‭○‬ ‭The opening date for Tekαkαpimək Contact Station has not yet been set‬
‭■‬ ‭Elliotsville Foundation continues to work on completing the punch list for the building.‬
‭■‬ ‭Visit‬‭Katahdin Woods and Waters National Monument‬‭(U.S. National Park Service) (nps.gov)‬

‭MaryAlice Mowry - Community Collaborator‬
‭●‬ ‭See PAO Below‬

‭Patten Area Outdoors (PAO)‬‭(‬‭Updated 11/19 by KCID,‬‭via email update‬‭)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭During our October 23rd PAO, we had a wonderful pre-meeting walk, clean up, and imagining enhancements to‬
‭the trail‬

‭■‬ ‭We had a great time learning about the tree project that Crystal from Katahdin Woods and Waters is‬
‭coordinating‬

‭■‬ ‭Considering benches (a couple of them) as one of the first enhancements we would like to provide, and‬
‭will spend time researching‬

‭■‬ ‭The trail looks great‬
‭●‬ ‭PAO has provided some clean up and leaf removal, possible enhancements and gave a huge‬

‭round of thanks to Larry for all the work that was done by the Scenic Byway contractors‬
‭●‬ ‭Julie reports people coming and going often‬

‭○‬ ‭Julie also entered the Story Book Lane to be featured on the Bookmobile and Outreach‬
‭Services facebook site, we were selected - check it out:‬
‭https://www.facebook.com/share/p/1EnhQfd5r8/‬

‭■‬ ‭Welcomed two new members from Island Falls‬
‭■‬ ‭Talked about getting count trackers of people using the trail‬

‭●‬ ‭Working on what type, where to purchase and how much they cost.‬
‭■‬ ‭Taking a meeting break in November‬

‭●‬ ‭Future meeting dates/time will be sent out by Kala Rush‬
‭●‬ ‭We will continue to combine some planning and lots of fun‬

‭○‬ ‭Please contact‬‭MaryAlice Mowry‬‭for additional information‬‭or to join the email list‬
‭○‬ ‭Cody Brackett, Barleyville Road, Patten (submitted by Ron Blum)‬

‭■‬ ‭Developed a few miles of trails for winter use on his property‬
‭■‬ ‭No fee usage‬
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‭■‬ ‭Provides loan of snowshoes‬
‭■‬ ‭He has just obtained permission to extend a trail across from the Patten Lumbermen's Museum land to‬

‭the shores of Wiley Patten, just west of town for this season.‬
‭■‬ ‭Development for all season use is possible.‬

‭Mike Wilson / Joe Fox - Northern Forest Center‬‭(Updated‬‭11/26)‬
‭●‬ ‭Key things happening in region that all should know about‬
‭●‬ ‭Housing & Property Development‬

‭○‬ ‭Work on 196 Penobscot continues slowly but steadily.‬
‭■‬ ‭First priority getting the space for Baby Ruthies complete so they can reopen as a year-round eatery‬

‭○‬ ‭Recently complete sale of 175 Aroostook in Millinocket to OSI‬
‭■‬ ‭The property will continue to provide housing for OSI staff and interns, and serve as an organizational‬

‭base‬
‭○‬ ‭Our property at 104 Oxford in Millinocket is currently for sale‬

‭■‬ ‭Please share info with folks who might be interested‬
‭○‬ ‭The Center will be listing 26 Central (fully renovated 2-unit building) for sale in the coming month‬

‭●‬ ‭Workforce Development‬
‭○‬ ‭With support from a recent US Dept of Labor grant, the Center is finalizing agreements with three Katahdin area‬

‭schools (Stearns HS, Katahdin HS, and Katahdin Higher Ed Center) to support workforce development in the‬
‭outdoor recreation and forest products sectors across the Katahdin and Moosehead Lake regions.‬

‭○‬ ‭Grant funding will enable each school (as well as two schools in Piscataquis Co) to hire full-time Extended‬
‭Learning Opportunity Coordinators and engage with significant professional development by Korah Sol and the‬
‭Rural Aspirations Project to help schools develop k-12 career pathways in the outdoor recreation wood products‬
‭two sectors.‬

‭○‬ ‭This is a very new project. We’re still working out some details, but think/hope it represents a great opportunity to‬
‭support businesses and youth in the region – and to build on the work done to  date through the Working‬
‭Communities Challenge.‬

‭●‬ ‭Project Funding‬
‭○‬ ‭The Center is working with the KROC team to develop a strategic approach to allocate new funding secured from‬

‭the RK Mellon Foundation to support activation of projects identified through the‬‭outdoor recreation‬‭investment‬
‭strategy‬‭completed in fall 2024. More to come on this‬‭in the coming 3-4 months‬

‭Robert Smith / Tamara Lee Pinard - The Nature Conservancy‬

‭Susan Adams - Elliotsville Foundation Inc, Peavey Brook Outdoor Center, KTP, Maine‬
‭Lakes, Maine Trails Coalition (‬‭updated 11.18.24‬‭)‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭Peavey Brook Trails are open for mountain biking and foot traffic‬

‭■‬ ‭865 Shin Pond Road Patten, Maine‬
‭■‬ ‭There is no charge to use these trails‬
‭■‬ ‭We have around 4-4.5 miles of trails and loops (wear your orange during hunting season).‬
‭■‬ ‭Peavey Brook Outdoor Center is still under construction with landscaping taking shape in the spring and‬

‭more trail building.‬
‭■‬ ‭Ski trails have been cleared and will be groomed this winter if we get the snow we need, stay tuned.‬
‭■‬ ‭Thanks to our volunteers who have helped with leaf blowing and trail cleanups as well.‬
‭■‬ ‭For more information or a facilities tour while you are in the area, email‬‭recreation@elliotsville.org‬

‭Livability‬
‭Diana Furukawa, Director- Millinocket Memorial Library + Livability Co-Facilitator‬
‭(updated 1/7/25)‬

‭●‬ ‭Millinocket Memorial Library Updates‬
‭○‬ ‭Upcoming library events include:‬

‭■‬ ‭Red Cross Disaster Preparedness Event (Jan 30th)‬‭:‬‭Event with the Red Cross for anyone in the public‬
‭who is hoping to better prepare themselves and their homes for disasters. It will be at the library on‬
‭January 30th at 2pm with an option to join via Zoom.‬‭Here's the poster.‬
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‭■‬ ‭Beginner Snowshoe Outings‬‭-‬‭January 18th at 9am and February 12th at 5:30pm, meeting at Katahdin‬
‭Gear Library. Intended for adults.‬

‭■‬ ‭Teen Crafternoons‬‭- Tuesdays at 3:30pm‬
‭■‬ ‭Writers’ Group-‬‭Every other Wednesday at 5:30pm‬
‭■‬ ‭Story Time‬‭-‬‭Every Wednesday at 10:30am‬
‭■‬ ‭Nature Book Club‬

‭○‬ ‭Resources‬
‭■‬ ‭For anyone currently struggling with heating insecurity, John created this helpful‬‭one-page overview of‬

‭current resources‬‭available. If you encounter anyone‬‭struggling to apply for or navigate these resources,‬
‭we are happy to help them with that here at the library. Just call John at 207-447-4076 or stop in to make‬
‭an appointment.‬

‭■‬ ‭John also developed a‬‭one-pager‬‭of resources that‬‭may be relevant to older adults in the area. Please‬
‭share.‬

‭■‬ ‭These resource guides as well as our‬‭general resource‬‭guide‬‭are updated frequently and are available‬‭on‬
‭the library’s website‬‭.‬

‭●‬ ‭Livability Updates:‬‭The Livability Team has been moving‬‭forward with the following projects: reestablishing a regional‬
‭food council, hosting LGBTQ+ social events and initiatives, a community heating fuel fund, and system mapping to better‬
‭understand resource access gaps. If you want to get involved with any aspect of the Livability Team or its workgroups,‬
‭want to share ideas/suggestions, etc., please contact Diana Furukawa at‬‭director@millinocketlib.org‬‭or‬‭207-447-4075.‬

‭1.‬ ‭Food Council:‬‭Food council workgroup members have‬‭been developing a survey to send to area food partners to‬
‭understand the challenges they are facing and areas where they might benefit from collaboration. They are also‬
‭starting to connect with food councils from other parts of the state to learn about models that have worked‬
‭elsewhere.‬

‭2.‬ ‭LGBTQ+ Inclusion:‬‭Following a LGBTQ+ potluck this‬‭fall, we’ve formed a workgroup who will be meeting on 1/21‬
‭at 4:30pm at MML or via Zoom to plan the next LGBTQ+ social gathering and discuss possible Pride initiatives this‬
‭year. If you or someone you know would like to attend, please contact Diana Furukawa.‬

‭3.‬ ‭Heating Insecurity:‬‭We’re piloting a community heating‬‭fund as a way to streamline the process of connecting‬
‭people with emergency heating assistance in the region. The idea is that Our Katahdin will serve as a centralized‬
‭fiscal agent to receive funds and distribute them to heating fuel companies, who would then directly provide‬
‭assistance to their users in need, eliminating the administrative burden of managing heating assistance from a local‬
‭agency. The‬‭fundraiser launched on Our Katahdin’s‬‭website‬‭in December and has brought in $2000 so far,‬‭but the‬
‭heating insecurity workgroup is currently seeking grants to sustain it. If you have ideas for grants to support this or‬
‭existing local funds/efforts we can collaborate with, please contact Michele McInnis at‬‭michele@ourkatahdin.com‬‭.‬
‭Here’s a‬‭poster‬‭that we’re using to spread the word‬‭about the fundraiser.‬

‭4.‬ ‭System Mapping:‬‭MML is working with Emily Ireland,‬‭a graduate student at the University of Southern Maine, to‬
‭study how people in the Katahdin Region are accessing basic resources, what barriers are getting in their way, and‬
‭to better understand what gaps exist. To collect information about this, Emily has created a survey and will be‬
‭conducting 1:1 interviews and focus groups. Please spread the word to anyone you know who might be interested‬
‭in participating. Interviewees will receive an Ellis Market gift card, and participants in the survey or focus group will‬
‭be entered to win an Ellis Market gift card.‬‭More‬‭information in this poster‬‭or‬‭here's the link to complete‬‭the survey‬‭.‬
‭Recruitment has been extended until 1/31 to allow more people to participate. We’re particularly looking for people‬
‭from the north part of the region.‬

‭John Marden, Help Desk at Millinocket Memorial Library‬‭(updated 11/21)‬
‭●‬ ‭John Marden and Jane Danforth held a conversation with Penquis Lynx and several community members to provide‬

‭feedback on transportation needs in the tri-town area. The Help Desk will be looking to bring Penquis back for a wider‬
‭community conversation/information session with more community members and other Katahdin Collaborative partners.‬

‭●‬ ‭For those unable to get timely LIHEAP appointments, the MML Help Desk is offering appointments to help people apply‬
‭for heating assistance online.‬

‭○‬ ‭Call‬‭207-447-4076 to make an appointment with the‬‭MML Help Desk.‬
‭●‬ ‭Following the untimely deaths of two area youths, the Katahdin Response Network discussed the need for grief resources‬

‭for community members, students and teachers.‬
‭○‬ ‭I’ve coordinated with NAMI Maine to have a representative present on this topic at KRN’s next meeting (9/23).‬
‭○‬ ‭After reaching out to NAMI Maine and several other organizations, I have compiled some grief resources which‬

‭can be accessed in this shared Google Drive folder‬
‭○‬ ‭Grief Resources‬

‭- Our Katahdin‬‭(updated 01/08/24)‬Michele McInnis
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Emergency Heat Fund‬
‭■‬ ‭Tri-town Families in need will receive one delivery of fuel (100 gallons) per year‬
‭■‬ ‭Customers in need contact their supplier directly‬

‭●‬ ‭Preble Oil‬
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‭●‬ ‭Dead River‬
‭●‬ ‭Bragdon Energy‬

‭■‬ ‭Donate‬‭here‬‭!‬
‭●‬ ‭Regional opportunities‬

‭○‬ ‭Community Projects‬
‭■‬ ‭Our Katahdin continues to seek school related projects to help get off the ground with fundraising efforts‬

‭●‬ ‭Project Leader‬
‭●‬ ‭School/student match‬
‭●‬ ‭Community Donations‬
‭●‬ ‭Business/Corporate Donations‬

‭○‬ ‭Community Champion Nominations‬
‭■‬ ‭Community Champion‬

‭●‬ ‭Community spotlight for the unsung heroes in the region.‬
‭○‬ ‭Our Katahdin’s Community Champion Committee selects quarterly winner‬
‭○‬ ‭Winner is announced at the Katahdin Collaborative quarterly meetings‬
‭○‬ ‭$50 gift certificate to a local business of their choice‬
‭○‬ ‭Community Champion Award Certificate‬
‭○‬ ‭Photo Op‬
‭○‬ ‭Facebook, radio and newspaper announcement‬

‭●‬ ‭Setbacks/achievements‬
‭○‬ ‭Our Katahdin‬‭has a new and vibrant website, check‬‭it out!  Thank you‬‭Design Lab‬‭!‬
‭○‬ ‭Our Katahdin‬‭needs your support! Make a gift today!‬

‭■‬ ‭Emergency Heating Fund -‬‭https://www.ourkatahdin.com/donations/emergency-heating-fund/‬
‭■‬ ‭Christmas Tree Santas -‬‭https://www.ourkatahdin.com/donations/christmas-tree-santas/‬
‭■‬ ‭Capital Campaign -‬‭https://www.ourkatahdin.com/donations/capital-campaign/‬
‭■‬ ‭General Donation Fund -‬‭https://www.ourkatahdin.com/donations/general-donation-fund/‬

‭Deb Rountree - KHEC/EMCC/UMA‬‭(updated 1/8/25)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭■‬ ‭Our $4 million CDS grant for the early childhood education center (New classroom space opened 1/7/25)‬
‭■‬ ‭(UPDATE expansion completed mid November)‬‭Ribbon Cutting‬‭Ceremony‬‭was held Oct 31st‬

‭●‬ ‭Ran into additional issues with the commercial kitchen space and costly equipment needed‬
‭●‬ ‭2300 square foot addition with two new playgrounds and internal renovations‬
‭●‬ ‭We are exploring additional funding for the outdoor classroom and Nature/Story trail on two acres‬

‭of the new lot to the west of the expansion‬‭*still‬‭exploring funding for this project spring of 2025*‬
‭○‬ ‭(still pursuing funding to finish this important piece of project‬‭)‬

‭■‬ ‭Running another Medical Assistant program‬
‭■‬ ‭Another cohort began September 9, 2024 (program is now full and running)‬

‭■‬ ‭Medical Assistant training program in the region and hired a local instructor‬
‭●‬ ‭This program will run until the end of summer‬
‭●‬ ‭Includes a 160 hour internship completed locally‬
‭●‬ ‭We have MJRP funding to offer another cohort to begin in September, 2024‬
‭●‬ ‭Working on developing a Building Construction Academy to be hosted locally‬

‭●‬ ‭(ON HOLD FOR NOW)‬‭Working to find a resolution to‬‭bring this to the region!‬
‭●‬ ‭This has never been done before‬
‭●‬ ‭The idea is to engage those who may not be working or underemployed to enter the field of‬

‭construction or even apprenticeships‬‭(Working on creating‬‭trades apprenticeships)‬
‭■‬ ‭Ran A Free CNA training program beginning October 15th 10 slots - (21 interested candidates)‬

‭December 17th update: 10 graduates completed program‬
‭■‬ ‭Hosted a FREE WFA training program with 17 completing the program in December‬
‭■‬ ‭Spring 2025 UPDATES: Offering another Medical Assistant training program, a CNA program,‬

‭Culinary Bootcamp, Outdoor Recreation training package (TBD), a WFR program in May (2-6) Will‬
‭update dates for these as soon as confirmed‬

‭■‬ ‭We are planning to offer another‬‭FREE‬‭EMT training‬‭class‬
‭■‬ ‭On hold for now, no instructor‬‭(updates in progress)‬
‭●‬ ‭We are taking an interest list‬

‭○‬ ‭Call (207) 746-5741 if interested‬
‭■‬ ‭We have offered adult ed services here for about 7 years now under a start-up grant we received‬

‭●‬ ‭We partnered with RSU 67‬
‭●‬ ‭Adult Ed had not been in the region for about 9 years before we took on this project‬
‭●‬ ‭The number of folks coming in without high school diplomas is skyrocketing‬
‭●‬ ‭This will be an issue for employers looking to come to the region‬

‭●‬ ‭Current Concerns/issues‬
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‭○‬ ‭Our next cohort of RN (nursing) train in place program‬
‭■‬ ‭Shortage of clinical BSN nursing instructors/funding‬

‭●‬ ‭(Unfortunately, this program is on HOLD til further notice due to staffing at MRH)‬
‭■‬ ‭This WILL have a significant impact on the already shortage of workforce at the local healthcare facilities‬
‭■‬ ‭This program has been in place for the last five years and was clearly identified in the Gazetteer‬

‭●‬ ‭This program is instrumental to the workforce needs of MRH and the region‬
‭.‬

‭■‬ ‭EMCC received a grant for Food Insecurity. As a result we will be purchasing equipment for another‬
‭in-house food pantry at KHEC. Thanksgiving 2024 we partnered with Food and Medicine to hand out over‬
‭125 food baskets with enough food for dinner for 8 people each.‬

‭Julie Buhler-Library Director Veterans’ Memorial Library (Patten)‬‭(updated 01/06/2025)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Continuing fund raising for our new library & community center project‬‭(‬‭see below for the project campaign‬‭)‬
‭○‬ ‭Upcoming Programming/Events‬

‭■‬ ‭January 25th‬
‭●‬ ‭Tree Talk at the library by the Katahdin Woods & Waters National Monument and the Maine‬

‭Forestry Service‬
‭●‬ ‭1-3pm‬

‭■‬ ‭Beginning on December 10th we will be holding‬‭FREE‬‭blood pressure clinics every second Tuesday of‬
‭the month‬

‭●‬ ‭10-11pm in collaboration with Northern Light Home Care & Hospice.‬
‭●‬ ‭No appointment required.‬

‭■‬ ‭Our Maine Book Club Meetings will begin on January 30th at 6:30.‬
‭●‬ ‭Anyone is welcome to join.‬
‭●‬ ‭Check it out on Facebook:‬‭https://www.facebook.com/share/g/15Kwqy3N87/‬

‭Jesse Moriarity - Veteran’s Memorial Library and Community Center Campaign‬
‭(Patten) -‬‭continues to be pertinent‬

‭●‬ ‭Key things happening in region that all should know about‬
‭○‬ ‭Funding opportunities/awards‬

‭■‬ ‭In 2020, after the Veterans’ Memorial Library in Patten was deemed uninsurable, a group of citizens came‬
‭together and formed the Friends of the Veterans’ Memorial Library.  The “Friends” are dedicated to‬
‭building‬‭a new library and community center for Patten‬‭and the northern Katahdin Region‬‭.‬

‭■‬ ‭The new library and community center will include many features that are‬‭so needed for residents and‬
‭visitors alike‬‭, including, a children and teens space,‬‭makerspace, commercial kitchen, co-work space,‬
‭soundproof rooms, and large community meeting space.‬

‭■‬ ‭In collaboration with the Katahdin Tourism Partnership it will also be a welcoming center for the Katahdin‬
‭Woods and Waters National Scenic Byway and will serve as a heating and cooling center for the region‬

‭■‬ ‭They quickly secured a $3.9M federal grant and with privately raised money bought the perfect parcel of‬
‭land (right on Main Street across from the Patten Academy Park) on which to build. The grant requires a‬
‭20% match which the Friends have been working hard on.‬‭They are currently just $850k away from‬
‭starting construction!‬

‭■‬ ‭There is no doubt that it will take everyone coming together to make this incredible vision a reality and the‬
‭Friends are excited to continue collaborating with folks all over the region to grow and expand the‬
‭amazing potential this project will bring to residents and visitors alike.‬

‭■‬ ‭Lots more information is available at‬‭https://friendsofvmlpatten.org/‬

‭Randy Jackson - Boreal / Breaking The Cycle‬‭(updated‬‭11/25)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭The Boreal Theater received a Grant Award $10,000 from the Maine Community Foundation‬
‭○‬ ‭We are working on a winter Play Bill.‬

‭■‬ ‭This will list our programming and background of the theater as well as highlights of the months to come.‬
‭■‬ ‭Advertising and event sponsors are welcome to contact us.‬
‭■‬ ‭This will be 20-30 pages.‬

‭○‬ ‭Multiple events over the Marathon Weekend at the theater.‬
‭○‬ ‭The theater is working with the Patten Lumberman’s Museum on a hand made paper project.‬
‭○‬ ‭The‬‭Boreal Theater‬‭now has membership, sponsorship‬‭and donation links‬

‭■‬ ‭Become a Member - Boreal Theater‬
‭■‬ ‭Sponsorships - Boreal Theater‬
‭■‬ ‭Support Us - Boreal Theater‬
‭■‬ ‭Visit our web site‬‭www.borealtheater.org‬‭for the latest‬‭event line up.‬
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‭●‬ ‭New events and shows are always upcoming.‬
‭■‬ ‭In need of a lighting contractor for the theater space.‬
‭■‬ ‭We are working in collaboration with the Katahdin Woods And Waters National scenic byway website with‬

‭mutual advertising‬
‭■‬ ‭Our children’s chorus is up and running again in the school this funded by  Penobscot County‬

‭Commissioners Programs Jan 30 th  Shows at 6:15 and 7:00‬
‭■‬ ‭Dec 14th will be our first play. Great event with actors and playwright from Maine.‬
‭■‬ ‭We will host a “World Premiere” Documentary The Blu Sea filmed in 4 countries involving legal and illegal‬

‭immigration. Feb 15th and Feb 28th www.borealtheater.org‬
‭■‬ ‭We have obtained track lighting.‬
‭■‬ ‭We have obtained a pop up tent and table cover for our events‬
‭■‬ ‭We obtained a spot light for the theater and ceiling lights to be mounted on the light bar and controlled by‬

‭a light and sound board which we also obtained‬
‭■‬ ‭We put together a Winter Play Bill to be distributed shortly‬
‭■‬ ‭We continue to look for event sponsors‬
‭■‬ ‭We need help with finding the best space to spend our advertising money.‬
‭■‬ ‭Boreal Theater will be one of 12 non-profits to be recognized at the Capitol in Augusta Feb 4th‬

‭NATIONAL NONPROFIT DAY.‬
‭■‬ ‭We have an event board with all our upcoming shows listed  check frequently https://borealtheater.org‬

‭○‬ ‭Breaking The Cycle‬
‭■‬ ‭6 employees‬

‭●‬ ‭1 Clinical Supervisor‬
‭●‬ ‭1 Executive Director‬
‭●‬ ‭2 Clinical Counselors‬
‭●‬ ‭and a variety of support personnel‬

‭■‬ ‭We are a level 4 treatment center.‬
‭■‬ ‭We have established an excellent relationship with the Penobscot County Jail‬
‭■‬ ‭We receive referrals from all over the state..‬
‭■‬ ‭Opioid monies are within the state, however not yet distributed‬

‭●‬ ‭There will be a five member advisory committee to the Penobscot County Commissioners to help‬
‭disperse these funds.‬

‭●‬ ‭Initially, emphasis will be placed on education, training and support.‬
‭●‬ ‭We received $20,000 dollars from the County Commissioners for unexpected costs associated‬

‭with the whole house sprinkler system as required by the state.‬

‭Isabella Ronson, Northern Forest Center‬

‭Barbara Riddle-Dvorak, Millinocket Farmer’s Market POC‬‭(continues to be pertinent)‬
‭●‬ ‭Seeking Volunteers for next year’s Farmer’s Market‬
‭●‬ ‭Questions? Email‬‭millinocketfarmersmarket@gmail.com‬

‭Entrepreneurial/Economic Development (EED)‬

‭Gail Fanjoy - Katahdin Chamber of Commerce‬‭(‬‭updated‬‭01.08.25‬‭)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭The Chamber held a Networking Event and Ribbon Cutting at Fiddleheads Floral & Gifts on December 30th.‬
‭■‬ ‭If you haven’t stepped into this wonderful new shop in East Millinocket, please make a plan to do so.‬
‭■‬ ‭Valentine’s Day will be here before you know it.‬

‭○‬ ‭The Chamber is hosting a Lunch and Learn session “Getting Your Business More Exposure” at Knife Edge‬
‭Brewing on‬‭January 16, 2025 from 1:00 - 2:00‬‭for Chamber‬‭members. Website listings, calendar or events,‬
‭social media posting, newsletter marketing…don’t miss this valuable training.‬

‭■‬ ‭Lunch provided by Ktaadn Resorts.‬
‭■‬ ‭Members register at‬‭www.katahdinmaine.com‬‭.‬
‭■‬ ‭If you would like to attend and you are not a Chamber member, please consider joining and join us at‬

‭Knife Edge!‬
‭○‬ ‭The Chamber and KTP are collaborating on a project to familiarize more people with businesses on the KWW‬

‭Scenic Byway.‬
‭■‬ ‭Stay tuned for specifics!‬

‭●‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list?‬
‭○‬ ‭Snowmobile maps are available at the Chamber’s Visitor Center. Pray for snow!!‬

mailto:millinocketfarmersmarket@gmail.com
http://www.katahdinmaine.com/


‭○‬ ‭Visitor Guide ads are still being sold. If you wish to advertise in this widely distributed publication, please call‬
‭Kaylin at 723-4333 or email her at member@katahdinmaine.com.‬

‭Amy Collinsworth - Katahdin Region Economic Development Director, EMDC (‬‭updated‬
‭1.7.25)‬

‭●‬ ‭Request‬
‭○‬ ‭I am the Economic Director for the region and am requesting to be included in any and all discussions/meetings‬

‭regarding the economic future of the region.‬
‭○‬ ‭Please send me any invites to meetings (from federal to local level) that discuss opportunities for economics,‬

‭growth, funding, and so forth.‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭NBRC 2025 Grant Opportunities‬
‭■‬ ‭Grants and Opportunities | Northern Border Regional Commission‬
‭■‬ ‭Please reach out to myself and Vicki Rusbult if interested - EMDC is the assigned Economic‬

‭Development District (EDD)‬
‭●‬ ‭Economic Development Districts (EDDs) are multi-jurisdictional entities, commonly composed of‬

‭multiple counties and in certain cases even cross-state borders.‬
‭●‬ ‭They help lead the locally-based, regionally driven economic development planning process that‬

‭leverages the involvement of the public, private and non-profit sectors to establish a strategic‬
‭blueprint (i.e., an economic development roadmap) for regional collaboration.‬

‭●‬ ‭Encourage economic development planning and project implementation in distressed urban,‬
‭suburban, and rural regions by opening the door for local communities to access grant and loan‬
‭funding opportunities, administrative and technical assistance, data and technology resources,‬
‭and other resources and support.‬

‭○‬ ‭Town Manager Collaboration 2025‬
‭■‬ ‭Currently working on a plan to unite the town managers and select members of the legislature to come‬

‭together for monthly meetings to discuss economic development in the region.‬
‭●‬ ‭Want them to share current projects, funding, resources, etc.‬

‭Pete Malikowski/Shane Flynn, One North‬
‭●‬ ‭Key things happening in region that all should know about‬

‭●‬ ‭#6 Fuel Oil Tank Farm project will resume within the next few weeks..‬
‭○‬ ‭Lakeside Concrete Cutting & Abatement Professionals was the low bidder for the next phase of work.‬

‭■‬ ‭Upcoming work will include asbestos abatement, demolition of oil storage infrastructure, universal‬
‭waste disposal, and #6 fuel oil disposal.‬

‭●‬ ‭The EDA Infrastructure project continues‬
‭■‬ ‭New truck scales have been installed at the Poplar Street gate.‬
‭■‬ ‭Full reconstruction of three roadway sections along the main entrance into the site have been‬

‭completed.‬
‭■‬ ‭Electrical distribution infrastructure work is on-going.‬

‭●‬ ‭EPA Brownfields Cleanup of the GNP Wastewater treatment plant lagoons‬
‭■‬ ‭The lagoon remediation work began on September 23rd.  The initial phase of work will be‬

‭completed between now and late fall.‬
‭●‬ ‭230 Penobscot‬

‭○‬ ‭Our Katahdin is finalizing contract details with Bowman Constructors for the next phase of renovations.‬
‭■‬ ‭The work scope will include structural improvements, building envelope improvements (siding,‬

‭insulation, remaining window replacements), utility connections, and mechanical, electrical and‬
‭plumbing work.  Work will commence the week of September 30th.‬

‭■‬ ‭This phase is expected to be completed by Fall 2025.‬
‭■‬ ‭Our Katahdin/One North is grateful for the generous support of Senator King, the Penobscot‬

‭County Commissioners and especially David Marshall, Maine DEP, Maine DECD, and Eastern‬
‭Maine Development Corporation for their funding support to-date.‬

‭Jacques Delli Paoli,‬‭Four Directions‬
‭●‬ ‭Regional Opportunities‬

‭○‬ ‭Renewal and increasing Our Katahdin Loan Participation with Bangor Savings Bank, Sewell Foundation and CEI‬
‭○‬ ‭Small Business loan opportunities for BIPOC entities‬

‭■‬ ‭FINCAP & Business Plan Development‬
‭○‬ ‭Wabanaki Cultural Tourism Initiative (WCTI)‬

‭■‬ ‭Seeking Wabanaki Cultural Tourism Sites‬
‭■‬ ‭Working with the Maine Office of Tourism (MOT)‬

https://www.nbrc.gov/content/program-areas
https://fourdirectionsmaine.org/


‭○‬ ‭Transitional Housing for Season Youth Workforce, and Others‬
‭●‬ ‭Regional Clarifications:‬

‭○‬ ‭Lifting the Katahdin Region up to FDDC Partners‬
‭○‬ ‭FAQs‬

‭Eric Goodwin - Katahdin Tourism Partnership‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭KTP Newsletter & 2030 Vision (mailchi.mp)‬
‭●‬ ‭katahdintourismpartnership.org‬
‭●‬ ‭Within that newsletter will be a link to a‬‭digital‬‭form for businesses, organizations, and attraction‬

‭stewards to fill out to help us populate the directory, which is a large task.‬‭The more of these that‬
‭get filled out the more staff hrs can be saved on the KTP side. Each profile will be finalized by the‬
‭KTP before upload. It will include seasonality, services and products available, contact info, at‬
‭least 3 pictures, a 300+ word description, and contain questions to increase effectiveness of‬
‭searches and tagging for visitors.‬

‭○‬ ‭KTP has begun developing a responsive digital tourism directory‬
‭■‬ ‭Starting with an initial list of 140 businesses and services that are tourism relevant‬
‭■‬ ‭We anticipate adding roughly 60 more listings related to recreation access, attractions, and activities‬
‭■‬ ‭We’re building in roughly 200hrs/year to maintain this asset‬
‭■‬ ‭Listings are free to businesses, organizations, and attraction stewards‬
‭■‬ ‭Funding is on-hand to build and launch this, with launch in the spring‬

‭○‬ ‭KTP is working with a map team to build a large tourism map of the entire region that includes directory items‬
‭from the directory just mentioned‬

‭Municipalities:‬

‭Gail Albert -‬‭Town Of Patten‬‭(Updated 11/18)‬
‭●‬ ‭Key things happening in region that all should know about‬

‭○‬ ‭Ongoing work on the closed recreation building and possible demolition‬
‭■‬ ‭Brownfield classification work being done‬

‭○‬ ‭Broadband meetings with EMDC and the Mount Chase area are taking place this quarter.‬
‭○‬ ‭Attended a regional MMA meeting on the legislature agenda for 2025.‬
‭○‬ ‭Comprehensive Plan updates are taking place monthly‬
‭○‬ ‭Work has begun on the development of a new Veterans Monument.‬

‭Denise Gibbs -‬‭Town of East Millinocket‬

‭Peter Jamieson, Town Manager / Amber Wheaton, Initiatives Director -‬‭Town of‬
‭Millinocket‬

‭Jutta Beyer, Town Manager -‬‭Town of Island Falls‬

‭Upper Valley Economic Corporation‬‭- Town of Sherman‬‭& Staceyville‬

‭State/Government Representatives:‬

‭Jeff McCabe‬‭, Maine Office of Outdoor Recreation‬‭(updated‬‭12.11.24)‬
‭●‬ ‭Website.‬ ‭http://www.maine.gov/decd/programs/maine-office-of-outdoor-recreation‬

‭○‬ ‭Questions re OR email Jeff McCabe, Director‬‭Jeff.McCabe@maine.gov‬
‭●‬ ‭Governor Mills Announces Applications for Second Round of Storm Relief Funding for Small Businesses Now‬

‭Open‬
‭○‬ ‭https://www.maine.gov/decd/about/news/governor-mills-announces-applications-second-round-storm-relief-fundin‬

‭g-small-businesses-now-open‬
‭●‬ ‭New BEA data‬

‭○‬ ‭https://www.bea.gov/data/gdp/gdp-state‬

https://fourdirectionsmaine.org/faq/
https://mailchi.mp/7ae7338c11f8/ktp-newsletter-2030-vision?e=a7366bd005
https://katahdintourismpartnership.org/
https://www.pattenmaine.org/
https://www.eastmillinocket.org/
https://millinocket.org/
https://millinocket.org/
https://www.islandfallsme.us/
http://www.uvec.org/community_services.aspx
mailto:Jeff.McCabe@maine.gov
http://www.maine.gov/decd/programs/maine-office-of-outdoor-recreation
mailto:Jeff.McCabe@maine.gov
https://www.maine.gov/decd/about/news/governor-mills-announces-applications-second-round-storm-relief-funding-small-businesses-now-open
https://www.maine.gov/decd/about/news/governor-mills-announces-applications-second-round-storm-relief-funding-small-businesses-now-open
https://www.bea.gov/data/gdp/gdp-state


‭○‬ ‭Maine's outdoor recreation economy grew nine percent in 2023, generating $3.4 billion in value and supporting‬
‭nearly 30,000 jobs, according to‬‭new data‬‭from the‬‭U.S. Department of Commerce's Bureau of Economic‬
‭Analysis (BEA)‬

‭■‬ ‭The sector now represents 3.7 percent of Maine's GDP.‬
‭○‬ ‭Key Economic Highlights for 2023:‬

‭■‬ ‭Manufacturing of outdoor recreation gear and equipment contributed $311 million, up 16.8 percent from‬
‭2022‬

‭■‬ ‭Outdoor retail added $824 million, a 3 percent increase from the previous year‬
‭■‬ ‭Snow activities (skiing, snowboarding, snowmobiling) generated $108 million, up from $68 million‬

‭○‬ ‭Notable activities that contributed to Maine’s GDP in 2023:‬
‭■‬ ‭Boating and Fishing — $384 million‬
‭■‬ ‭RVing — $265 million‬
‭■‬ ‭Multi-use Apparel/Accessories (outdoor gear and equipment) — $196 million‬
‭■‬ ‭Guided tours/outfitted travel — $97 million‬
‭■‬ ‭Fishing (excludes boating)‬‭— $62 million‬
‭■‬ ‭Climbing/hiking/tent camping — $46 million‬

‭○‬ ‭Noteworthy Increases over 2022:‬
‭■‬ ‭Snow activities (includes skiing, snowboarding, snowmobiling) — 13 percent increase‬
‭■‬ ‭While skiing and snowboarding remained stable, other snow activities, such as snowshoeing and‬

‭snowmobiling, grew 44 percent‬
‭■‬ ‭Fishing (excludes boating) — 45 percent increase‬
‭■‬ ‭Canoeing/kayaking — 24 percent increase‬
‭■‬ ‭Boating and Fishing — 16 percent increase‬
‭■‬ ‭Climbing/hiking/tent camping — 15 percent increase‬
‭■‬ ‭Guided tours/outfitted travel — 11 percent increase‬

‭●‬ ‭Maine Outdoor Economy Summit (recap)‬
‭○‬ ‭Industry leaders recently gathered at the third annual Maine Outdoor Economy Summit at Sunday River to plan‬

‭for future growth.‬
‭○‬ ‭The Summit, presented in partnership with the‬‭Maine‬‭Office of Outdoor Recreation‬‭and‬‭Maine Outdoor Brands‬‭,‬

‭drew more than 345 attendees and featured the unveiling of the‬‭10-year Maine Outdoor Recreation Economy‬
‭Roadmap‬‭, a comprehensive plan designed to strengthen‬‭and expand Maine’s outdoor sector over the next‬
‭decade.‬

‭○‬ ‭By engaging stakeholders from across the state, this roadmap aims to shape a sustainable and vibrant future for‬
‭Maine’s outdoor industry.‬

‭○‬ ‭Segment of the Conference and opening of Alpine Ski season.‬
‭■‬ ‭https://www.newscentermaine.com/article/sports/outdoors/outdoor-business-economy-summit-ski-resort-‬

‭winter-sports-climate-resilience/97-59cced40-aa7b-43d8-b2f4-3b200ba627cc‬

‭Edie Smith, Senator Angus King's office‬‭(updated 01/07)‬
‭●‬ ‭An update on S.4209, the Katahdin Woods and Waters National Monument Access Act.‬

‭○‬ ‭As reported last month, it received a strong bipartisan vote from the Energy and Natural Resources Committee,‬
‭which Senator King sits on, and it passed the Senate Chamber with a unanimous consent vote.‬

‭○‬ ‭The bill was then sent to the House.‬
‭○‬ ‭With the new Congress now in session, technically the bill will be reintroduced in the House, with hopefully a vote‬

‭happening soon.‬
‭●‬ ‭Senator King was sworn into office for his third term on Friday, January 3 and will continue to serve on his previous‬

‭Committees: Energy and Natural Resources, Veterans Affairs, Intelligence and Armed Services, and will be Vice Chair of‬
‭the National Parks Subcommittee.‬

‭●‬ ‭We continue to work with CDS grant projects which are in the FY25 budget, as the CR (Continuing Resolution) was‬
‭extended to March 14, 2025.  We are hopeful that on or before March 14, the full budget will be passed and those projects‬
‭can begin the process of receiving their grant monies.‬

‭●‬ ‭As always, please call/email our office anytime with questions and requests‬
‭○‬ ‭Office: (207) 945-8000‬
‭○‬ ‭Email:‬‭edie_smith@king.senate.gov‬
‭○‬ ‭Cell: 202-617-9564‬

‭Barbara Hayslett - Rep Jared Golden’s office‬
‭●‬ ‭Example Response Template‬

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzcnjn9gbb.cc.rs6.net%2Ftn.jsp%3Ff%3D001qu8K2fSJTqOzyinLRIT7xnfbjIKLBbXbtgHRXRNAPfbwr-OAGL5LvgcptdwG_PAegV-HN5bcNSefnPdb2iKAVxNqyzAkSMIt-kZhO8_teOKxSMgX-U4EXN_uqiomlfkQKlcDTGXVEWGAuH5VFmdIAPyYbFxlrOW-cNfiLSFtk2_fO7otSKdwC_99UyESux6Ra95cGFm80rY%3D%26c%3DA3WuuX-KQyVbn6iXbccnxGMpiCZ9Zwr2iU14sTq_4ECaYlnpiu5EcA%3D%3D%26ch%3D-YhhGUa2YT8qYeEK83AD3zdxRXnFVdhyf1oxbie_brshM_9TNOFQow%3D%3D&data=05%7C02%7Cjeff.mccabe%40maine.gov%7Caa8dd7bd38414b147ef908dd0e4c5fa2%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C638682443373367025%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pRzXCdkfHAfhnlMOPew1Dm33S6SlVofTSXfpQJGby1g%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzcnjn9gbb.cc.rs6.net%2Ftn.jsp%3Ff%3D001qu8K2fSJTqOzyinLRIT7xnfbjIKLBbXbtgHRXRNAPfbwr-OAGL5LvtVVTGjsoUFef-qOs_HfBGAbce6XN93Xt1KXw0MXWLYBHhw3ED9FHSkNn76sOr9AXBkAfAmd3FdFw2JyHRfDrlqE2u-5VYbi7GelBx9N2xoz4UYB0tbAjnaNXg6rifTj7G6dDRjpcPgTX6smlcD6l8C9yjtyFTM2G_NvlJxsflqC%26c%3DA3WuuX-KQyVbn6iXbccnxGMpiCZ9Zwr2iU14sTq_4ECaYlnpiu5EcA%3D%3D%26ch%3D-YhhGUa2YT8qYeEK83AD3zdxRXnFVdhyf1oxbie_brshM_9TNOFQow%3D%3D&data=05%7C02%7Cjeff.mccabe%40maine.gov%7Caa8dd7bd38414b147ef908dd0e4c5fa2%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C638682443373392625%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=w8Qjq2g7XNAQNoNXmyhVIaNbAaowxI5rZIn4JLKfJ%2F8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzcnjn9gbb.cc.rs6.net%2Ftn.jsp%3Ff%3D001qu8K2fSJTqOzyinLRIT7xnfbjIKLBbXbtgHRXRNAPfbwr-OAGL5LvlaL6m1O7PQKLz2h-SiURIi6qhQagw0Xqn-6Oif7xI-2tCGIo3YXn1tu2aKuskm8_KxKaekmMMixcNDYTX4WRq8BuF9Ln3MMdzDY4RqJhWom%26c%3DA3WuuX-KQyVbn6iXbccnxGMpiCZ9Zwr2iU14sTq_4ECaYlnpiu5EcA%3D%3D%26ch%3D-YhhGUa2YT8qYeEK83AD3zdxRXnFVdhyf1oxbie_brshM_9TNOFQow%3D%3D&data=05%7C02%7Cjeff.mccabe%40maine.gov%7Caa8dd7bd38414b147ef908dd0e4c5fa2%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C638682443373407714%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jlK1U52KnmDSCZN4DY9vpAtPUO5ea5PsIyZCqbu0opE%3D&reserved=0
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‭○‬ ‭Key things happening in region that all should know about‬
‭■‬ ‭funding opportunities/awards‬
‭■‬ ‭new arrivals/departures‬
‭■‬ ‭setbacks/achievements‬

‭○‬ ‭Regional clarifications‬
‭■‬ ‭potential for lost opportunity or increasing confusion‬
‭■‬ ‭topics in need of clear communications‬

‭○‬ ‭Tasks in the region that if they are not done have risk of setting something back‬
‭○‬ ‭Is there anything we should communicate through the Katahdin Collaborative email list?‬

‭Hannah Collins – Deputy Director, Maine Office of Tourism -‬‭Hannah Collins‬
‭(updated 11/18/2024)‬

‭●‬ ‭The Maine Office of Tourism Would Like Your Input‬
‭As the travel & tourism world adapts to shifting trends, Maine has been a leader in navigating those changes, thanks to‬
‭past stakeholder input and guidance in the development of a‬‭Destination Management Plan‬‭for the Maine Office‬‭of‬
‭Tourism in 2022.‬

‭○‬ ‭Since launching the plan, the tourism landscape has continued to evolve.‬
‭○‬ ‭Your input, expertise, and perspective are important as the Maine Office of Tourism begins strategic planning for a‬

‭Destination Management Plan: 2024 Reset that will integrate the next 5-Year Marketing & Development Strategy.‬
‭○‬ ‭Click here for a schedule of in-person and virtual listening sessions‬‭and sign up to participate!‬

‭●‬ ‭Summer 2024 Visitor Research is now available here‬
‭○‬ ‭https://motpartners.com/wp-content/uploads/2024/10/Maine-Office-of-Tourism-May-2024-August-2024-Visitor-Tra‬

‭cking-Report.pdf‬
‭○‬ ‭Click here for a recording‬‭of the results at the last‬‭tourism industry stakeholder update‬

‭Previously Reported  (Remains Pertinent)‬
‭Jason Bird - Penquis - Workforce Housing in Millinocket‬

‭Renovations still in progress; unsure of start date‬
‭●‬ ‭Former Aroostook School property (70 Spring Street)  in Millinocket‬

‭○‬ ‭Completion date for the 10-11 units‬
‭○‬ ‭Workforce Housing Units‬
‭○‬ ‭10-11 units with 2 & 3 bedrooms‬
‭○‬ ‭Built utilizing Penobscot County ARPA funds‬
‭○‬ ‭Dance Studio in basement will remain‬

‭●‬ ‭Stick Built Building will also be constructed‬
‭○‬ ‭Access to building will be on Spring Street as well‬
‭○‬ ‭1 bedroom, adult living units‬
‭○‬ ‭Building will be 3 floors‬

‭■‬ ‭Will include laundry facilities and potential office workspace for residents‬

http://Hannah.Collins@maine.gov/
https://motpartners.com/additional-resources/destination-management-plan/
https://motpartners.com/additional-resources/destination-management-plan/
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