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Example Response Template

e Link above will take you to report out template

Resources, Training, Information
e Roadmaps
o Katahdin Gazetteer
m B 2024 Gazetteer / Revisitation of Roadmap (Fall 2024)
B Wabanaki Tourism Report Plan_FULL_FINAL_DIGITAL_9-10-2024.pdf
Maine’s 10-year Outdoor Recreation Economy Roadmap
EDC Economic Development Strategy: THE 2024 RESET
o Forest Opportunity Road FOR/Mainemap
e Resources | Information
o Business Answers
m Helps you find what you need to start and do business in Maine
Capital Absorption Framework - Center for Community Investment
o Virtual Incubator/Accelerator Resources
m B 2025 Resources for Entrepreneurs

e An extensive list of resources/tools for entrepreneurs
o Harold Alfond Workforce Training - Upskill Maine
o FAME
m Access to improved economic outcomes through access to improved economic outcomes
through business growth and education attainment
o Agricultural Information | Resources
m  Maine Farmland Trust Information - Farm-friendly municipal policies - Maps
m  Cultivating Maine’s Agricultural Future: A Policy & Planning Guide for Towns
e If you would like more information or see the map of your area, please email
Tracey Perry

o O O

O

e Housing
o Nesterly - Homeshare platform
e Education
o KHEC Programs of Study
o UMPI Houlton Campus Course Offerings
o The Microcredential Generation
e Podcasts
© Top 100 Most Popular Al Apps Right Now! - Neuron Podcast (YouTube)
Voices for Maine's Environment - Building a More Equitable, Accessible Transportation System for Maine
Friends of Baxter Podcasts
Community Centric Fundraising Podcasts (archived)
Neighborworks Podcast / The Community Effect Podcast *NEW episodes available*
Masters of Community
Maine Calling
List of Best Community Development Podcasts
Different Makers 2.0, Small Business Series Podcast - Native CDFI
m Podcast highlighting how Native community development financial institutions (CDFIs) work
alongside their small business clients to accelerate change and create economic
opportunities in Native communities.
e FROM HER GRANDMA'’S TABLE
e BEARS, BOATS, AND BUSINESS DREAMS
e NPR/ Maine Calling

o

0O 0O O o0 O o0 o0 o



https://docs.google.com/document/d/1Iipum3Q3VOLmAZ3zGDqxUxihr6p02hwPulmdH4_l8WY/edit?usp=sharing
https://drive.google.com/file/d/1xaV0Q0CKCC4YdEA0tVIGRCfxAkeCPl4g/view?ts=67aca3f8
https://docs.google.com/document/d/1jn4T1zoGtTKMKmk8OKyTYuQgtzYMNxigHO1UMLeE-s8/edit?usp=sharing
mailto:director@katahdincollaborative.org
https://youtu.be/bFPLb4xvz34?feature=shared
https://docs.google.com/document/d/1Ryw67RT6Drsr7b-f6-iiYASPFAz55XX02dK35doLahw/edit?usp=sharing
https://katahdincollaborative.org/wp-content/uploads/2022/01/AllInKatahdin_VisionActionReport_Digital.pdf
https://www.trailblazerroadmap.com/
https://www.maine.gov/decd/sites/maine.gov.decd/files/inline-files/Maine%20Economic%20Development%20Strategy%202024%20Reset.pdf
https://formaine.org/wp-content/uploads/2020/09/FORMaine_Report_DL_041119.pdf
https://apps.web.maine.gov/cgi/online/businessanswers/index.pl
https://centerforcommunityinvestment.org/our-work/capital-absorption-framework/
https://upskillmaine.powerappsportals.com/
https://www.famemaine.com/about/
https://drive.google.com/file/d/1QjDQoCR0nXeDsQHTh1c_of9dFOT4NFPr/view
https://www.mainehousing.org/nesterly
https://www.emcc.edu/academics/programs/programs-of-study/
https://www.umpi.edu/academics/course-registration/?doClassSearch=1&keywords=&strm=2520&career=&subject=&courseNumber=&meetingsStartTimeStart=&meetingsStartTimeEnd=&meetingsEndTimeStart=&meetingsEndTimeEnd=&location=&startDate=&endDate=
https://www.insidehighered.com/news/tech-innovation/alternative-credentials/2024/10/01/microcredential-generation?fbclid=IwY2xjawFo2NpleHRuA2FlbQIxMQABHXHZzSC8s4bM9xtCmrIqnb5fkbusTnvFwLh9AD-hVLiTJkkD7qXo9TS2Cw_aem_Su2XmDLt31hNlXBAA5j0pA
https://www.buzzsprout.com/2445653/episodes/17036439?emci=1a57c0e3-150f-f011-90cd-0022482a9fb7&emdi=fe38000d-d721-f011-8b3d-6045bded8cca&ceid=3975725
https://www.friendsofbaxter.org/podcasts
https://communitycentricfundraising.org/the-hub/multimedia/podcasts/
https://www.neighborworks.org/podcast?utm_campaign=The%20Community%20Effect%20Podcast&utm_medium=email&_hsenc=p2ANqtz-_jtiw19yd9P5MgW16efK8hm8zWj00yclTyzCdrU_Ycy6NEGd_LPyvvPM6n9wk2ToLds5IE_d3MU8MY3pX5PXeBq4vF1nAvUrm9pwObby6ZIQgnogg&_hsmi=337043477&utm_content=337043477&utm_source=hs_email
https://podcasts.apple.com/us/podcast/masters-of-community-with-david-spinks/id1519864711
https://www.mainepublic.org/show/maine-calling/2024-12-09/winter-outdoor-recreation?utm_source=convertkit&utm_medium=email&utm_campaign=Maine%20Outsider:%20Invite%2072%20//%20Dec%2011%20-%2015950787
https://podcastle.ai/blog/best-community-development-podcasts-of-all-times/
https://www.buzzsprout.com/2352819
https://www.buzzsprout.com/2352819/episodes/16445171-from-her-grandma-s-table-how-citizen-potawatomi-community-development-corporation-helped-kelly-price-transform-a-family-recipe-into-a-thriving-business
https://www.buzzsprout.com/2352819/episodes/16103200-bears-boats-and-business-dreams-native-entrepreneur-brings-tlingit-traditions-to-tourism-with-spruce-root-s-help

o Wabanaki Place Names
e Legislation (press releases, planned, upcoming, passed)
o Build Maine + GrowSmart Maine
m B PUBLIC FOLDER POLICY ACTION 2025
m Policy Action 2025 Fact Sheet
e [@2.28 PA25 Fact Sheet ALL BILLS.pdf
o The Farmhouse-to-Workforce Housing Act: King, Moran Bill Fights Housing Shortage by
Encouraging Homeowners to Expand, Build Properties
e Newsletters, Blogs, Outdoor Information
o Transportation in Maine: What’s Wrong
o Maine Outsider Newsletter

o KTP Cross Country Skiing Guide
e Katahdin Region Comprehensive Plan

Upcoming Events
e May 1st - Millinocket Memorial Library - 5 Maine Ave, Millinocket, ME 04462
No cost event(s)
Online and in person options available
Registration is required
CEI Business Services Info Session - register here!
Creating a Business Plan: A Hands-On Session for Artists, Makers. and Creative Entrepreneurs - register here!
e May 10th, National Stamp Out Hunger Food Drive
o Millinocket
m Stamp Out Hunger - FB Page
m  Website Link
m Look for the yellow bags and donate nonperishable food items if you can!
e Saint Martin of Tours Food Pantry Ministry assists our postal carriers
e  Support our community and help Stamp Out Hunger!
e May 12th, 4:30-6pm at Knife Edge Brewery - Friends of KWW Meet Up
o No cost - While you wait for the mud to dry up and the gates to swing open, drop in and join staff, board members,
and volunteers for a casual gathering and information sharing. Snacks are on us!
o Regqister Here
e May 29th, 4:30-6pm at Katahdin Brew Works - Friends of KWW Meet Up
o No cost - While you wait for the mud to dry up and the gates to swing open, drop in and join staff, board members,
and volunteers for a casual gathering and information sharing. Snacks are on us!

o Regqister Here
e June 3rd & 4th 2025, Build Maine 2025 - 185 Water Street, Skowhegan

o This year’s conference will focus on neighborhood-scale development, housing, placemaking, and other
important topics shaping our communities
o Build Maine brings together experts, professionals, and community leaders to explore innovative solutions
for creating sustainable, vibrant neighborhoods.
e If you have events, programs, etc that you would like help in socializing via social media, please reach out
to Baileigh. If you have an upcoming event you would like to highlight, please list here by date please

O O O 0 O

Network Updates: see below

KROC - Katahdin Region Outdoor Collective

Outdoor Sport Institute (updated 04/17/25)
(Mike Smith, OSI Executive Director; Dan Rogan Katahdin Region Coordinator; Baileigh Studer Asst Coordinator /

KGL Manager)
e Key things happening in region that all should know about
o KROC (Katahdin Region Outdoor Collective)
m  We are excited to build on the momentum of youth engagement, mentorship and youth
leadership.
m If you'd like to attend the next KROC team meeting, please let us know by emailing Dan
at dan@outdoorsi.org.

m  Planning for this summer’s collaborative youth trips has begun!

m Stay tuned for more info on upcoming KROC opportunities


https://drive.google.com/drive/folders/10DQbius1-93fA-O5BEOerTwzVRSvJuJ9
https://drive.google.com/file/d/1LsJbxi5ky5A742F0kmdyvTq7ch0F_Ljp/view
https://www.npr.org/2025/04/12/nx-s1-5342502/a-communal-dining-initiative-in-maine-kicked-off-to-address-loneliness-is-thriving
https://www.mainepublic.org/show/maine-calling/2025-03-17/wabanaki-place-names
https://www.king.senate.gov/newsroom/press-releases/king-moran-bill-fights-housing-shortage-by-encouraging-homeowners-to-expand-build-properties
https://www.king.senate.gov/newsroom/press-releases/king-moran-bill-fights-housing-shortage-by-encouraging-homeowners-to-expand-build-properties
https://www.nrcm.org/blog/transportation-in-maine-whats-wrong/?emci=1a57c0e3-150f-f011-90cd-0022482a9fb7&emdi=fe38000d-d721-f011-8b3d-6045bded8cca&ceid=3975725
https://maineoutsider.com/
https://urldefense.proofpoint.com/v2/url?u=https-3A__destinationkatahdin.org_guide-2Dcross-2Dcountry-2Dskiing_&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=1FwSRKTBJBTGImQk1X6sOCza0ClwpHtQy6Cs9kJ9zK8&m=WO_yZ0mZYBPQkqHeeVgOZFVpcROF5X8Oc5rQxGhihoLCgP_zxDZIjIStDrQ347ED&s=1d9vDx8euqIT2isOWgaXP3ianOHO6xWxBuOj_YEesYA&e=
https://www.maine.gov/dacf/municipalplanning/comp_plans/Katahdin_Region_2020.pdf
https://www.ceimaine.org/event/cei-business-services-info-session-millinocket/
https://www.ceimaine.org/event/creating-a-business-plan-a-hands-on-session-for-artists-makers-and-creative-entrepreneurs-millinocket/
https://www.facebook.com/StampOutHunger?mibextid=wwXIfr&rdid=X0tDpFW5hyAQ8jK7&share_url=https%3A%2F%2Fwww.facebook.com%2Fshare%2F1FtSUQPPpj%2F%3Fmibextid%3DwwXIfr#
https://www.nalc.org/community-service/food-drive
https://www.friendsofkww.org/civicrm/event/register/?reset=1&id=111
https://www.friendsofkww.org/civicrm/event/register/?reset=1&id=113
mailto:operations@kathadincollaborative.org
mailto:mike@outdoorsi.org

m If you have any interest in being a part of these programs, please reach out!

m In-school visits to connect local students with regional outdoor initiatives are continuing,including
visits to Stearns and Schenck high schools, as well as Medway middle school with plans to
connect with Katahdin school soon.

o Katahdin Region Internship

m  We have four interns joining the team for this summer to help with KROC youth programs, KGL,
and community engagement around trails. Kenzie Friel, from Millinocket, will be joining for her
second summer.

o OSI Katahdin Region Trail Crew

m  We're excited to kick off a new season of trail construction projects around the region, beginning
in early May.

o OSI Trail Planning & Design

m The town of Island Falls is waiting to hear back on their first grant proposal for construction
funding to support new trails.

m  We will be hosting a community engagement session in Millinocket to talk about the next phases
of trail design in and around the community this season. Stay tuned for details.

m  Check out a new segment in our_blog about all our trail projects.

o Katahdin Gear Library

m KGL has launched a new pilot teen internship program. Open to any and all high school students.
Learning focus will be on gear maintenance, outdoor skills, and program planning; as well as
weaving in customer service skills and learning about day-to-day KGL operation.

m For more information please visit https://MillinocketLib.org/kgl-internship
m  We have a new mountain bike fleet! We are getting these ready to roll out next month.
o Katahdin Area Trails

m  KAT members are working on a slate of new trail events for the coming season including group
rides, runs, and races. The schedule will be up on the KAT website in early May.

m If you love seeing more community-based non-motorized trails, consider becoming a KAT
member

m KAT is a volunteer driven and relies on member support.
m  Membership dues help us generate funds for ongoing trail maintenance and support
development of new trails.
o OSI Education
m OSlis hosting a Wilderness First Responder course June 2-6 at New England Outdoor Center
m  Dan will be teaching!
m Registration can be found here: https://www.outdoorsi.org/events/hybrid-wfr-2025

Kevin Adam - Director, Baxter State Park (Updated 04/17/2025)

e Key things happening in region that all should know about
o The gates at Baxter State Park are closed for vehicular traffic
m All Katahdin Trails are closed until further notice.
o Trails such as Blueberry Ledges, Foss Knowlton, Cranberry Pond, and others are open this time of year.
o Check the Baxter State Park Todays Condition website for more information
m Today's Conditions page at https://baxterstatepark.org/conditions-report/
o Starting Monday April 28 Baxter State Park will begin training new employees, so you may see new faces in the
area, please give them a big welcome if you see them.
o Starting Monday May 5 BSP returning seasonal employees will be back for another productive season at BSP.
o BSP staff is preparing for the Thursday May 15 opening of our roads and campgrounds.
o If you're interested in the history of Baxter State Park and the people who made it.
m Check out the Friends of Baxter podcasts. https://www.friendsofbaxter.org/podcasts

Friends of Katahdin Woods and Waters (updated 04/16/2025)

e Key things happening in the region that all should know about
o Friends E.D. Brian Hinrichs will be in D.C. April 28-30th advocating for National Park Service staffing,
funding, and the Access Act. If you have messages you want shared, please reach out!

o Events:
m  Monday, May 12, 2025 - Member Meetup at Knife Edge Brewery, Millinocket (4:30-6)
m Thursday, May 29, 2025 - Member Meetup at Katahdin Brew Works, Patten (4:30-6)
m Tuesday, June 24, 2025 - Teacher Camp, Taylor’'s Katahdin View Camps, Swift Brook Road,

Stacyville

m Saturday, August 16, 2025 - Woods & Waters day at Shin Pond Village
m Saturday, September 27, 2025 - Stars Over Katahdin, Location TBD


https://www.outdoorsi.org/blog/trails-blog-late-winter-2025
https://millinocketlib.org/kgl-internship/
https://katahdinareatrails.org/
https://katahdinareatrails.org/
https://www.outdoorsi.org/events/hybrid-wfr-2025
https://baxterstatepark.org/conditions-report/
https://www.friendsofbaxter.org/podcasts

m Link: Membership May events
e Patten, Millinocket, Ellsworth, and Portland.

o Our Friends of KWW 2027 strategic plan is now live!
e Regional clarifications
o Tekakapimek Contact Station (pronounced deh gah-gah bee mook)
m  Get more information at friendsofkww.org/tekakapimek and Katahdin Woods and Waters National

Monument (U.S. National Park Service) (nps.gov), see additional information and notes below

(Jeanne Roy- Katahdin Woods and Waters National Monument)

Jeanne Roy-Katahdin Woods and Waters National Monument (updated

04/15/2025)

e Key things happening in region that all should know about
o Upcoming Events:
m  Spring Tree Talks with KAWW and the Maine Forest Service:
e Thursday, May 22
o 4-6pm- At Riverwalk Trail in Island Falls
e Saturday, May 24
o 1-3pm during the Fiddlehead Festival at the Patten Lumbermen’s Museum
m Visit Calendar - Katahdin Woods and Waters National Monument (U.S. National Park Service) for
more upcoming events.
m Camping reservations are open for the 2025 season (Memorial Day weekend to Indigenous
People’s Day)
e Visit Katahdin Woods and Waters National Monument Camping and Huts, Katahdin
Woods and Waters National Monument - Recreation.gov
m Haskell and Big Spring Brook Huts are closed for the season.
o Contact the education and interpretation team for ranger-led community outreach programs, education
programs, or programs in the monument:
m  kaww_education@nps.gov
o For information about education programs in the monument this winter, visit Education - Katahdin Woods
and Waters National Monument (U.S. National Park Service) (hps.gov).
o Job openings:
m  Engineering Equipment Operator (Seasonal)
m Maintenance Worker (Seasonal)
m Maintenance Worker (Seasonal)
m Visual Information Specialist (Seasonal)
All positions are listed on USAJOBS
o Facebook Page: Katahdin Woods and Waters National Monument | Patten ME | Facebook
e New Arrivals/Departures
o Neal Labrie has recently joined KAWW as the new Superintendent
m He came from the Blue Ridge Parkway in North Carolina, where he served ten years as chief
ranger
m Neal graduated from the University of Maine at Presque Isle and he has family ties to northern
Maine.
o Expecting seasonal staff to arrive May/June.
m If you know of housing options, please share.
e Regional clarifications
o The opening date for Tekakapimak Contact Station has not yet been set.
m The building is closed while a final punch list is completed.
o Visit Katahdin Woods and Waters National Monument (U.S. National Park Service) (nps.gov) for more

information.

Cody McEwen - Millinocket / East Millinocket Rec Department

e Key things happening in region that all should know about
o Funding opportunities/awards
o New arrivals/departures
o Setbacks/achievements
e Regional clarifications
o Potential for lost opportunity or increasing confusion
o Topics in need of clear communications
e Tasks in the region that if they are not done have risk of setting something back
e Is there anything we should communicate through the Katahdin Collaborative email list?


https://www.friendsofkww.org/member-meet-ups/
https://www.canva.com/design/DAGWY5xk0xE/0LfjWV5SwbFdccNSCcnN9Q/view?utm_content=DAGWY5xk0xE&utm_campaign=designshare&utm_medium=link&utm_source=viewer
http://friendsofkww.org/tekakapimek
https://www.nps.gov/kaww/index.htm
https://www.nps.gov/kaww/index.htm
https://www.nps.gov/kaww/planyourvisit/calendar.htm
https://www.recreation.gov/camping/campgrounds/10145539
https://www.recreation.gov/camping/campgrounds/10145539
mailto:kaww_education@nps.gov
https://www.nps.gov/kaww/learn/education/education.htm
https://www.nps.gov/kaww/learn/education/education.htm
https://www.usajobs.gov/job/832518900
https://www.usajobs.gov/job/822872700
https://www.usajobs.gov/job/823959900
https://www.usajobs.gov/job/835282600
https://www.usajobs.gov/
https://www.facebook.com/woodsandwatersnps
https://www.nps.gov/kaww/index.htm

MaryAlice Mowry - Community Collaborator
e See PAO Below

Patten Area Outdoors (PAO) (Updated 04.18.25)

e Key things happening in region that all should know about
o We are looking to do a few enhancements for our Lumbermen’s Trail
m  Will be sending out updates as we get more information.
e Regional clarifications
o  We now have our own email address: pattenareaoutdoors@gmail.com and a Patten Area Outdoors facebook
page has been set up, please check it out and “friend” our page.
e Is there anything we should communicate through the Katahdin Collaborative email list?
o Our next meeting will be on Tuesday, April 29th, at 3 pm
o  We will be doing some trail walking as well as meeting
o Join us in person at the Lumbermen’s Museum or via zoom
m Join Zoom Meeting https://us06web.zoom.us/j/85883513265 | Meeting ID: 858 8351 3265
e Please contact pattenareaoutdoors@gmail.com or maryalice.mowry@gamail.com for additional information or to
join the email list

Mike Wilson / Joe Fox - Northern Forest Center (Updated 04...)
e Key things happening in region that all should know about
e Workforce Development

o  With support from a recent US Dept of Labor grant, the Center is finalizing agreements with three
Katahdin area schools (Stearns HS, Katahdin HS, and Katahdin Higher Ed Center) to support workforce
development in the outdoor recreation and forest products sectors across the Katahdin and Moosehead
Lake regions.

o Grant funding will enable each school (as well as two schools in Piscataquis Co) to hire full-time Extended
Learning Opportunity Coordinators and engage with significant professional development by Korah Sol
and the Rural Aspirations Project to help schools develop k-12 career pathways in the outdoor recreation
wood products two sectors.

o This is a very new project. We're still working out some details, but think/hope it represents a great
opportunity to support businesses and youth in the region — and to build on the work done to date
through the Working Communities Challenge.

e Project Funding

o The Center is working with the KROC team to develop a strategic approach to allocate new funding
secured from the RK Mellon Foundation to support activation of projects identified through the outdoor
recreation investment strategy completed in fall 2024.

m  More to come on this in the coming 3-4 months

Robert Smith / Tamara Lee Pinard - The Nature Conservancy (Updated 04...)

e Key things happening in region that all should know about
o Funding opportunities/awards
o New arrivals/departures
o Setbacks/achievements
e Regional clarifications
o Potential for lost opportunity or increasing confusion
o Topics in need of clear communications
e Tasks in the region that if they are not done have risk of setting something back
e Is there anything we should communicate through the Katahdin Collaborative email list?

Susan Adams - Elliotsville Foundation Inc, Peavey Brook Outdoor Center, KTP,

Maine Lakes, Maine Trails Coalition (Updated 04/23/25)

e Key things happening in region that all should know about
o Peavey Brook Trails are open for foot traffic and biking depending on conditions
o Please do not ride on wet and muddy trails , let them dry out first.
o This saves labor and $$ on trail maintenance .
m Peavey Brook Outdoor Center/Trails 865 Shin Pond Road Patten


mailto:pattenareaoutdoors@gmail.com
https://us06web.zoom.us/j/85883513265
mailto:pattenareaoutdoors@gmail.com
mailto:maryalice.mowry@gmail.com
https://experience.arcgis.com/experience/0241009e1f7a4141bc2b7469b206f47b/page/INTRODUCTION/?data_id=dataSource_1-189f9bb9d4d-layer-4%3A4
https://experience.arcgis.com/experience/0241009e1f7a4141bc2b7469b206f47b/page/INTRODUCTION/?data_id=dataSource_1-189f9bb9d4d-layer-4%3A4

e There is no charge to use these trails
e We have around 4-4.5 miles of trails
e For more information or a facilities tour while you are in the area email us at
recreation@elliotsville.org
e Meeting space is also available
e In 2025 more trail construction will be happening thanks to a Recreational And Trails
Federal Grant award
o These trail sections will be purpose built single track .
e EFI has recently been working with the Bike Coalition of Maine to donate some road
bikes to their Earn a Bike Program
o https://www.bikemaine.org/earn-a-bike-program/
m Maine Trails Coalition has brought on a new Director

e Jenny Ward from Greenville and formerly with AMC

e https:/mainetrailscoalition.org/
e Funding opportunities/awards
o Grant applications are open for the first round of the Maine Trails Program, a statewide
initiative to support the design and development of trails for outdoor recreation and active
transportation
m Details:
m Maine Trails Program: Grant Program: Bureau of Parks and Lands: Maine DACFE
e Deadline September 2025
e This is a good year to go after this funding
e RTP funding for 2025 will be dedicated to state projects and all the MTP
funding will go to these other projects.
e Does not matter this year if you received an RTP grant in 24-25

m 2025 Lake Conference
e Recommended for all Lake Lovers in Maine
o Friday, June 13th, 8:00 AM - 4:00 PM EDT
o https://www.facebook.com/formainelakes
o https://www.lakes.me
o Tickets
o For all you who live, work, play and care for the watersheds of Maine
m Katahdin Tourism Partnership + KWW National Scenic ByWay
e Our board and communities have been working on the Mlllinocket Heritage Plaza (MHP)
e Great things take time, so thanks to all these folks including Eldon Doody, Tim Hudson, and
Randy Jackson for their volunteer time on this
We are excited to see things moving forward
The board recently voted to support a part time contracted ED position with Eric Goodwin
o He has done a great job of keeping us moving forward

Todd Martin - National Parks Conservation Association (Updated 04/15/25)

e Key things happening in region that all should know about
o Funding opportunities/awards
m  Grant applications are open for the first round of the Maine Trails Program, a statewide initiative to
support the design and development of trails for outdoor recreation and active transportation
e Details: Maine Trails Program: Grant Program: Bureau of Parks and Lands: Maine DACF
m The Land for Maine’s Future program, which conserves land for recreation, working waterfronts, and
working forests, is nearly depleted
e Two bills in Augusta are moving to replenish the fund.
o LD 362 - $50 million bond - public hearing held April 10
o LD 592 - $10 million each year for two years - public hearing held March 13
o Setbacks/achievements
m About 1,000 National Park Service probationary staffers fired 2/14 were reinstated in mid-March
e None at KAWW
m  About 2,500 NPS employees have been forced to retire early or take deferred resignations
e 13% of the workforce
e Includes 2 at KAWW
m We anticipate a major announcement of a reduction in force across federal agencies, including NPS, in
the coming days
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Livability

Diana Furukawa, Director- Millinocket Memorial Library + Livability Co-Facilitator

(updated 4/15/25)

e Millinocket Memorial Library Updates
o MNML is helping host a meeting with Associates for Training and Development (A4TD)
m 4/28 at 1:30pm on Microsoft Teams
m  A4TD can provide qualifying people over age 55 with paid work experiences at nonprofits, and
they are hoping to connect with more nonprofits in the Katahdin Region
m If you would like the link to attend, shoot me an email at director@millinocketlib.org.

e Livability Updates: The Livability Team has been moving forward with the following projects: reestablishing a
regional food council, hosting LGBTQ+ social events and initiatives, convening partners to develop sustainable
approaches to address heating security issues, and system mapping to better understand resource access gaps

o If you want to get involved with any aspect of the Livability Team or its workgroups, want to share
ideas/suggestions, etc., please contact Diana Furukawa at director@millinocketlib.org or 207-447-4075
o The next Livability Team meeting is on 6/23 at 10am at Millinocket Memorial Library or Zoom

1. LGBTQ+ Inclusion: A workgroup has been meeting to plan recurring LGBTQ+ community meals and
initiatives this year. The meals, which we’re framing as “The Stone Soup Club: An LGBTQ+ Community
Meal Series” will be every other month on the 4th Tuesday at 5:30pm. The next one is on 4/22 at 5:30pm at
Baxter State Park Headquarters. The group is working on establishing a purpose, values, and community
agreements to guide its work and has also been collaborating with Pride Aroostook to coordinate buses
from northern Maine to Bangor Pride this June. It seems very likely that the buses will be able to stop in
Sherman and Medway to pick up Katahdin Region residents who are interested in attending.

2. Food Council: Jane Danforth and Robin Stevens recently completed a needs assessment of many
regional food pantries to understand their current needs and challenges. Tracey Perry has been attending
meetings of the Maine Network of Community Food Councils to understand what other communities are
doing and what we can learn from them.

3. Heating Security: The Heating Security workgroup has been meeting with church leaders and others who
have historically been involved in distributing heating assistance to understand what has worked in the past,
challenges they are facing, and possible solutions in the following areas: resources ($), response systems,
and prevention/outreach. There’s been discussion about the aging volunteer force involved in these issues
and how to create more collaborative, streamlined approaches that combine efforts and activate the next
generation. There’s a lot of overlap between food security and heating security partners. In addition, a
subset of this workgroup is compiling a list of possible grant funders to support the development of a
regional emergency heating fund and other heating security projects.

4. System Mapping: MML is working with Emily Ireland, a graduate student at the University of Southern
Maine, to study how people in the Katahdin Region are accessing basic resources, what barriers are getting
in their way, and to better understand what gaps exist. Emily has completed her research and will be
synthesizing it and presenting it next month. We’ll be sure to share any relevant takeaways.

John Marden, Help Desk at Millinocket Memorial Library (returns April 28th,
2025)

Michele Mcinnis - Our Katahdin (updated )

e Key things happening in region that all should know about
o Emergency Heat Fund
m Funds are near depleted at this time. Donations needed to offer another round of support
m Tri-town Families in need will receive one delivery of fuel (100 gallons) per year
m Customers in need contact their supplier directly
e Preble Ol
e Dead River
e Bragdon Energy
m Donate here!
e Regional opportunities
o Community Projects
m  Our Katahdin continues to seek school related projects to help get off the ground with fundraising
efforts
e Project Leader
e School/student match



mailto:michele@ourkatahdin.com
mailto:director@millinocketlib.org
mailto:director@millinocketlib.org
https://drive.google.com/file/d/1E2I24jJ_OOx0jqP9tgYVLukuV7Ocn6z5/view?usp=sharing
https://drive.google.com/file/d/1E2I24jJ_OOx0jqP9tgYVLukuV7Ocn6z5/view?usp=sharing
https://www.ourkatahdin.com/donations/emergency-heating-fund/
https://www.ourkatahdin.com/donations/emergency-heating-fund/
https://www.ourkatahdin.com/community_projects

e Community Donations
e Business/Corporate Donations
o Community Champion Nominations
m  Community Champion for Winter 2025 is Matthew Lane of Sherman!
e Community spotlight for the unsung heroes in the region.
Our Katahdin’s Community Champion Committee selects quarterly winner
Winner is announced at the Katahdin Collaborative quarterly meetings
$50 gift certificate to a local business of their choice
Community Champion Award Certificate
Photo Op
Facebook, radio and newspaper announcement

O 0 O o0 O O

e Setbacks/achievements

o Our Katahdin has a new and vibrant website, check it out! Thank you DesignlLab!

o Our Katahdin needs your support! Make a gift today!
Emergency Heating Fund - https://www.ourkatahdin.com/donations/emergency-heating-fund/
Christmas Tree Santas - https://www.ourkatahdin.com/donations/christmas-tree-santas/
Capital Campaign - https://www.ourkatahdin.com/donations/capital-campaign/
General Donation Fund - https://www.ourkatahdin.com/donations/general-donation-fund/

Dan Rogan - Folk School (updated 04/18/25)

e Key things happening in region that all should know about

o This idea is still getting off the ground, but there’s some awesome energy around it!

o Check out my initial email to people that | thought would be interested for a little bit of backstory
e Regional clarifications

o So far, we've had several information and ideas meetings to spread the word, answer questions, and clarify
things. Here are the running notes for those gatherings.

o The big takeaway is that the Folk School idea could act as a network for people to connect through traditional
skills by creating an avenue to create and put on classes, workshops, or events that promote these skills, then
advertise through the network.

e Tasks in the region that if they are not done have risk of setting something back
o We've decided that the “first big event” will be a community music jam session on Friday May 2nd at the Boreal
Theater in Millinocket
m  Come by and hang out with us! More details to come, stay tuned for an announcement soon.
e Is there anything we should communicate through the Katahdin Collaborative email list?
o Any questions, reach out to Dan at dan@outdoorsi.org

Julie Buhler-Library Director Veterans’ Memorial Library (Patten) (updated 03...)
e Key things happening in region that all should know about
o  Continuing fund raising for our new library & community center project (see below for the project
campaign)
o Upcoming Programming/Events
m  We have started a new Homesteading/Gardening/Seed Library Group
e Katahdin Area Growing Roots Collective
e Join the FB Group
o https://www.facebook.com/share/g/12L.zg35ydMz/
m  New Facebook page for Patten Area Outdoors (PAO)
e https://www.facebook.com/profile.php?id=61573198436778
m VML will be holding FREE blood pressure clinics every second Tuesday of the month
e 10-11pm
o Collaboration with Northern Light Home Care & Hospice
o No appointment required.
m  Our Maine Book Club
e Meeting March 27th at 6:30.
e Anyone is welcome to join.

e Check it out on Facebook: https://www.facebook.com/share/g/15Kwqy3N87/

Jesse Moriarity - Veteran’s Memorial Library and Community Center Campaign

(Patten) - continues to be pertinent
e Key things happening in region that all should know about
o Funding opportunities/awards
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Ron Blum, MD -

In 2020, after the Veterans’ Memorial Library in Patten was deemed uninsurable, a group of
citizens came together and formed the Friends of the Veterans’ Memorial Library. The “Friends”
are dedicated to building a new library and community center for Patten and the northern
Katahdin Region.

The new library and community center will include many features that are so needed for
residents and visitors alike, including, a children and teens space, makerspace, commercial
kitchen, co-work space, soundproof rooms, and large community meeting space.

In collaboration with the Katahdin Tourism Partnership it will also be a welcoming center for the
Katahdin Woods and Waters National Scenic Byway and will serve as a heating and cooling
center for the region

They quickly secured a $3.9M federal grant and with privately raised money bought the perfect
parcel of land (right on Main Street across from the Patten Academy Park) on which to build. The
grant requires a 20% match which the Friends have been working hard on. They are currently
just $850k away from starting construction!

There is no doubt that it will take everyone coming together to make this incredible vision a reality
and the Friends are excited to continue collaborating with folks all over the region to grow and
expand the amazing potential this project will bring to residents and visitors alike.

Lots more information is available at https://friendsofvmlipatten.org/

Patten Historical Society (updated 04/14/2025 by KCID)

e Key things happening in region that all should know about
o Summer Youth Art Camp

Date TBD

o Second Annual Auction

Sunday August 10
Gardiner Homestead, 38 Main Street, Patten
Now accepting donations of items

Randy Jackson - Boreal Theater (updated 03...)
o The Boreal Theater received a Grant Award $10,000 from the Maine Community Foundation
o We completed the winter playbill with support of the local community.

Advertising and event sponsors are welcome to contact us
e For our Spring/Summer Play bill.

o The Theater is working with the Lumberman’s Museum on a hand made paper project.
o The Boreal Theater now has membership, sponsorship and donation links

Become a Member - Boreal Theater
Sponsorships - Boreal Theater
Support Us - Boreal Theater
Visit our web site www.borealtheater.org for the latest event line up.

e New events
Lighting is being installed at the theater.
We have a spotlight that was salvaged from the Sands Casino when they tore it down in Las
Vegas.

e It even has the camo logo on it.

e We have obtained track lighting
We are working in collaboration with the Katahdin Woods And Waters National Scenic Byway
website with mutual advertising
Donor appreciation Nite will be 5/23 5-7 Art and Show ticket auction this year. The Children’s
Chorus will sing and Barbara Dumont will perform. Hors d’oeuvres with a cash beer and wine bar.
Our Americana Musical Festival will occur 5/24 Perely Curtis from Nashville) will perform along
with Mark Miller and two other bands including Blue Steel. We have two food trucks coming.
We have obtained a pop up tent and table cover with our logo.
We continue to look for event sponsors
We need help with finding the best space to spend our advertising money.
All 501 ¢ 3 Federally recognized non profits are now Maine Sales Tax exempt

e Go to https://nonprofit maine.org

e This work was done with the help of the Maine Association of Nonprofit

o If you haven't joined this group as a nonprofit it would be well worth your
membership dues
o They have a website which details how to apply for the nonprofit sales tag
exemption
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m The theater is looking for a paid summer theater camp instructor and two stipend interns to work
with our summer theater camp
m  We now have an internet Cafe’ open now when the bakery is open.

Randy Jackson - Breaking The Cycle (updated 03...)

e Key things happening in region that all should know about
Opioid distribution Penobscot panel
I have been appointed to the panel making recommendations to the Penobscot County Commission
Details to follow
Emphasis will be on treatment

m 6 employees

e 1 Clinical Supervisor

e 1 Executive Director

e 2 Clinical Counselors

e and a variety of support personnel
We are a level 4 treatment center.
We have established an excellent relationship with the Penobscot County Jail
We receive referrals from all over the state.
Opioid monies are within the state, however not yet distributed

e There will be a five member advisory committee to the Penobscot County Commissioners

to help disperse these funds.
e Initially, emphasis will be placed on education, training and support.
e We have purchased a 15 passenger Ford Transit Bus through a local dealership.
o This to solve some of the transportation difficulties in transporting up to 15 people
to services and events.

Isabella Ronson, Northern Forest Center (updated 04/18/2025)
e Housing & Property Development
o Baby Ruthies is now open at 196 Penobscot Avenue
m  The next milestone will be completing 4 upstairs apartments late spring/early summer
m The rest of the building, one additional ADA apartment and the second commercial space are on
track to be completed later in the summer.
o Recently complete sale of 175 Aroostook in Millinocket to OSI
m The property will continue to provide housing for OSlI staff and interns, and serve as an
organizational base
o Our properties at 104 Oxford and 26 Central in Millinocket are currently for sale
m 26 Central is a fully renovated 2-unit building
m 104 Oxford is a single family home, under contract but sale not yet complete
e Please share info with folks who might be interested!!!

Barbara Riddle-Dvorak, Millinocket Farmer’s Market POC (continues to be

pertinent)
e Seeking Volunteers for next year’s Farmer’s Market
e Questions? Email millinocketfarmersmarket@gmail.com

Entrepreneurial/Economic Development (EED)

Tracey Perry - Katahdin Collaborative Initiatives Director (KCID) / Facilitator for
EED (updated 04/14/2025)

EED Updates: E 2025 02 20 Notes EED / Entrepreneurial_Economic Development
e The Entrepreneurial/Economic Development Team is working to advance key initiatives to support regional
entrepreneurship and economic resilience, including to assist in the development of a Katahdin regional business
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incubator/accelerator program, launching a regional workforce training partnership, and partnering to build a
comprehensive asset map to identify economic opportunities across the Katahdin region.
e We're focusing on supporting diverse business models, from traditional industries to emerging creative, technological,
small business and tourism sectors, with a commitment to inclusive economic growth.
e |f you want to get involved with the Economic Development Team, share insights, explore partnership opportunities, or
contribute your expertise, please contact Tracey
e Our next virtual meeting is TBD
e May 1st - Millinocket Memorial Library
o No cost events
o Online and in person
o Registration is required
m CEIl Business Services Info Session - register here!

m Creating a Business Plan: A Hands-On Session for Artists, Makers. and Creative Entrepreneurs - register
here!

Deb Rountree - KHEC/EMCC/UMA (updated 04/17/25)

e Key things happening in region that all should know about
m Early Childhood Education Center
m  UPDATE expansion completed mid November
e Ran into additional issues with the commercial kitchen space and costly equipment
needed
e 2300 square foot addition with two new playgrounds and internal renovations
m  We are exploring additional funding for the outdoor classroom and Nature/Story trail on two acres
of the new lot to the west of the expansion
e *Still exploring funding for this project spring of 2025*
o (still pursuing funding to finish this important piece of project)
m  Running another Medical Assistant program
m  Another cohort began September, 2024 (program is full and running)
m Medical Assistant training program in the region and hired a local instructor
e This program will run until the end of summer
e Includes a 160 hour internship completed locally
o  Working on developing a Building Construction Academy to be hosted locally
m  (ON HOLD FOR NOW) Working to find a resolution to bring this to the region!
m This has never been done before
m The idea is to engage those who may not be working or underemployed to enter the field of
construction or even apprenticeships
e (Working on creating trades apprenticeships)
o CNA training program
m  We are running two other CNA cohorts beginning in April 2025, one in Dover and one in
East Millinocket.
e Applications are open currently.
o Hosted a FREE WFA training program with 17 completing the program in December
m Offering two cohorts of FREE grant funded Wilderness First Responder Training in May 2025.
o Spring 2025 UPDATES
m  Offering another Medical Assistant training program, another CNA program, Culinary Bootcamp
(February 22-March 22) with ServSafe Kitchen Manager Cettification included, Outdoor
Recreation training package (Fall 2025 and Spring 2026)
m  We are planning to offer another FREE EMT training class
m  On hold for now, no instructor (updates to come)
e We are taking an interest list
o Call (207) 746-5741 if interested
m  We have offered adult ed services here for about 7 years now under a start-up grant we received
e We partnered with RSU 67
e Adult Ed had not been in the region for about 9 years before we took on this project
e The number of folks coming in without high school diplomas is skyrocketing
e We currently receive NO funding to offer these services, we may be discontinuing this program
due to lack of funding.
e Current Concerns/issues
o Our next cohort of RN (nursing) train in place program
m  Shortage of clinical BSN nursing instructors/funding
e (Unfortunately, this program is on HOLD til further notice due to staffing at MRH)
e This WILL have a significant impact on the already shortage of workforce at the
local healthcare facilities
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e This program has been in place for the last five years and was clearly identified
in the Gazetteer
e This program is instrumental to the workforce needs of MRH and the region
m  EMCC received a grant for Food Insecurity
e As aresult we will be purchasing equipment for another in-house food pantry at
KHEC
e (NEW Food Pantry will open in May 2025).
m There is a healthy number of high school youth currently enrolled in concurrent/dual
enroliment courses.
e EMCC and UMS offer classes at both Schenck HS and Stearns High School.
e Katahdin High School offers both UMS and NMCC courses
e We also offer the same agreement with youth enrolled at Region Il technical
Center.
o The funding for these programs is currently in jeopardy to be cut
o We have offered these programs since the early 1990s with some
students from Schenck graduating with 24-30 college credits

Gail Fanjoy - Katahdin Chamber of Commerce (updated 04/14/2025)
e Key things happening in region that all should know about
o The Chamber’s Visitor Center is open on Mondays, Wednesdays, Thursdays, and Fridays
m Staffed by Visitor Experience Ambassador, Kennedy Emerson
m  Open 10AM-2PM
m Stop in to say hello, new Visitor Guides will be in soon, or reach out to her at
visit@katahdinmaine.com.
e Is there anything we should communicate through the Katahdin Collaborative email list?
o The Chamber has changed direction by crafting a new job description for our open position. The
Katahdin Chamber of Commerce is seeking a Sales and Marketing Director responsible for
m Recruiting new members,
m Selling ads and sponsorships for publications and events

m Developing/maintaining relationships with business leaders, Chamber Board and staff, strategic partners,
volunteers, and community leaders in the region to support the overall mission and goals of the Chamber

and its members.

m The position is scheduled for 30 hrs/wk with flexible hours.

m To apply, please email a letter of interest and resume to: visit@katahdinmaine.com or to
gmfanjoy@gmail.com

o The Chamber is gearing up for its Annual Meeting which will be held on Wednesday, June 25th at
NEOC'’s Event Center

m  Sponsorship opportunities are being sought now

m Contact Christine at admin@katahdinmaine.com for more information

m Tickets will be available soon!

Amy Collinsworth - Katahdin Region Economic Development Director, EMDC
(updated 04/15/2025)

e Request
o As the Economic Director for the region and am requesting to be included in any and all
discussions/meetings regarding the economic future of the region.
o Please send me any invites to meetings (from federal to local level) that discuss opportunities for
economics, growth, funding, and so forth.
e Key things happening in region that all should know about
o EMDC/Katahdin Higher Education Center to host a Grant Conference 2025
m June 17th - SAVE THE DATE
m  More information to come in following weeks
o Katahdin Region Development Board Update
m  Continuing to work through Strategic Plan 2025
e Would like to have guest speakers at board meetings (first Thursday of every month,
2:30-3:30)
e Chairs of organizations, selectmen, state representatives, project leaders, etc
e If interested, please reach out: acollinsworth@emdc.org
o Looking to do more outreach programs in the northern region through APEX workshops, B2B services,

etc.
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m If you are interested in having EMDC host a specific event for businesses, municipalities or
organizations in your area, please reach out: acollinsworth@emdc.org
m You can find our list of services here.
o Spearheading a Business Market Analysis 2025
m Business Market Analysis for the Katahdin region — working with the Katahdin Collaborative’s
EED group in conjunction with the KRDB
e Figure out what businesses are not here to help fill the market gap.
e Survey current industries to determine what they need for surrounding markets
o Castlerock — laminate flooring (feed stock)
o Capitalizing on developing micro, small businesses that support the larger
industries coming to the mill sites
e Survey people who moved here, find out what their favorite amenities from previous
locations were.
e Will review model of Bangor’s Central Kitchen plan
o Career Pipeline
m Developed a visual guide for executing a career pipeline training tool for both service providers
and youth alike
e Plan to use this tool to help promote workforce and job creation/training opportunities in
the Katahdin region.
o Letters of Support
m Please provide full narrative of request, addressee information, preferably with 10 days notice
o Penobscot County
m  Opioid monies available - connect with myself and Commissioner Dave Marshall for any
questions

Eric Goodwin - Katahdin Tourism Partnership (Updated 04/18/25)
e MOT grant funding for marketing for 2025 was awarded
o Roughly 30 visitor information videos for Byway attractions, amenities, and access
o Roughly 18 activity guides
m htips://destinationkatahdin.org/travel-quides/
m Guides are drafted, published, updated with community input, then promoted
m These can be updated on a rolling basis. PLEASE let us know if any corrections or additions
can/should be made that can help visitors who use the guides.
e Heritage Plaza design is in the engineering phase now and near complete

o Amorphous Design has taken over for Coplon Design as Sam Coplon is retiring

o Arcadia Design is signed on as the architect.

o CDS funding was applied for to fund phases 1 & 2 out of 3 total phases

o Having final design enables construction of a formal fundraising plan

e Town of Patten adopted an Arts, Culture, and Heritage (ACH) Resolution

o Millinocket did similarly in 2022

o We'll be asking other Katahdin towns to consider similar resolutions

o This empowers the KTP and the Boreal to envision long-term strategy on ACH development, as well as
execute on short to mid-term fundraising

o ACH is an important aspect to attracting visitors

e The Governor’s Conference on Tourism (April 16, 17)

o Among the valuable insights and conversations, one point was continually brought up that we hope
organizations in Katahdin might weave into their conversations and planning and that the KTP will be
discussing too

m That point is that visitors want to interact with heritage and culture

m Accessing, viewing, and reading/learning about ACH visitor assets/attractions is foundational, but
visitor experience is made more memorable and marketable through interaction

m  One example might be a visitor getting a chance to use an old crosscut saw with a friend to try
and cut a log

Pete Malikowski/Shane Flynn, One North (updated 03...)

e Key things happening in region that all should know about
e #6 Fuel Oil Tank Farm project will resume within the next few weeks..
o Lakeside Concrete Cutting & Abatement Professionals was the low bidder for the next phase of
work.
m  Upcoming work will include asbestos abatement, demolition of oil storage infrastructure,
universal waste disposal, and #6 fuel oil disposal.
e The EDA Infrastructure project continues
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m  New truck scales have been installed at the Poplar Street gate.
m  Full reconstruction of three roadway sections along the main entrance into the site have
been completed.
m Electrical distribution infrastructure work is on-going.
e EPA Brownfields Cleanup of the GNP Wastewater treatment plant lagoons
m The lagoon remediation work began on September 23rd. The initial phase of work will be
completed between now and late fall.
e 230 Penobscot
o  Our Katahdin is finalizing contract details with Bowman Constructors for the next phase of
renovations.
m  The work scope will include structural improvements, building envelope improvements
(siding, insulation, remaining window replacements), utility connections, and mechanical,
electrical and plumbing work. Work will commence the week of September 30th.
m This phase is expected to be completed by Fall 2025.
m  Our Katahdin/One North is grateful for the generous support of Senator King, the
Penobscot County Commissioners and especially David Marshall, Maine DEP, Maine
DECD, and Eastern Maine Development Corporation for their funding support to-date.

Jacques Delli Paoli, Four Directions
e Regional Opportunities
o Renewal and increasing Our Katahdin Loan Participation with Bangor Savings Bank, Sewell Foundation
and CEl
o Small Business loan opportunities for BIPOC entities
m FINCAP & Business Plan Development
o  Wabanaki Cultural Tourism Initiative (WCTI)
m  Seeking Wabanaki Cultural Tourism Sites
m  Working with the Maine Office of Tourism (MOT)
o Transitional Housing for Season Youth Workforce, and Others
e Regional Clarifications:
o Lifting the Katahdin Region up to FDDC Partners
o FAQs

Municipalities:

Gail Albert - Town Of Patten (Updated 04/14/2025)

e Key things happening in region that all should know about
o Comprehensive Plan updates are taking place monthly
o  Work has begun on the development of a new Veterans Monument in Patten
o  Worked with KTP on two initiatives

Denise Gibbs - Town of East Millinocket

Peter Jamieson, Town Manager / Amber Wheaton, Initiatives Director - Town of
Millinocket

Jutta Beyer, Town Manager - Town of Island Falls

Upper Valley Economic Corporation - Town of Sherman & Staceyville

State/Government Representatives:

Jeff McCabe, Maine Office of Outdoor Recreation (updated 03...)

e \Website. http://www.maine.gov/decd/programs/maine-office-of-outdoor-recreation
o Questions re OR email Jeff McCabe, Director Jeff. McCabe@maine.gov



https://fourdirectionsmaine.org/
https://fourdirectionsmaine.org/faq/
https://www.pattenmaine.org/
https://www.eastmillinocket.org/
https://millinocket.org/
https://millinocket.org/
https://www.islandfallsme.us/
http://www.uvec.org/community_services.aspx
mailto:Jeff.McCabe@maine.gov
http://www.maine.gov/decd/programs/maine-office-of-outdoor-recreation
mailto:Jeff.McCabe@maine.gov

Edle Smith, Senator Angus King's office (updated 04/14/25)

Since January 20, the federal government has become a challenging arena to work in and the only concrete
update we have at this point is that, as we say about the weather in Maine, if you don't like it, wait a minute and it
will change

o Chaos and uncertainty is prevalent and we hope things get back to a more stable environment soon

e Senator King is trying to accept as many invitations as he can to meet with Maine groups via zoom; we term them
as “Virtual Constituent Conversations”

o Last week, he zoomed with the Bangor Region Senior College (70 participants) and Indivisible groups
around Maine, hosted by Cumberland County Indivisible (600 participants)

e Senator King has re-introduced the KWW legislation to allow for a southern entrance; we will keep you updated
as it makes its way through the difficult process and will call on those who were so helpful last year to move it
forward

e Our six offices continue to field hundreds of calls and emails each day, and we encourage you all to keep
communicating your issues and concerns

o It's very important that Senator King hear from you.
o PLEASE call/email/visit any of our offices to share concerns, opinions, etc.
e ltis vitally important that our constituents speak out during this time.
o Office: (207) 945-8000
o Email: edie_smith@king.senate.gov
o Cell: 202-617-9564
o Additional contact information is on our website
e www.king.senate.gov

Barbara Hayslett - Rep Jared Golden’s office
e Example Response Template
o Key things happening in region that all should know about
m funding opportunities/awards
m new arrivals/departures
m setbacks/achievements
o Regional clarifications
m potential for lost opportunity or increasing confusion
m topics in need of clear communications
o Tasks in the region that if they are not done have risk of setting something back
o s there anything we should communicate through the Katahdin Collaborative email list?

Hannah Collins — Deputy Director, Maine Office of Tourism, Hannah Collins -
(04/1 8/2025)

Click here to receive the Maine Office of Tourism Industry Newsletter
o https://motpartners.com/newsletter-sign-up/

e The Spring Cycle of Maine Office of Tourism Grant Programs is open. Guidelines for the FY2026 round of grant
programs are posted here: https://motpartners.com/programs-services/marketing-grants/ the application portal
will open soon, but it is never too early to start compiling your application information! Reach out to the MOT to
schedule a meeting with your ideas and/or questions!

e The 2024 Maine Visitation Data and Economic Impact Reports are now posted.

o 2024 Economic Impact Data
o 2024 Statewide Visitor Data
o 2024 Regional Data - Maine Highlands

Previously Reported (Remains Pertinent)

Jason Bird - Penquis - Workforce Housing; Millinocket
Renovations still in progress; unsure of start/completion projection; more information may be available via the Town of
Millinocket
e Former Aroostook School property (70 Spring Street) in Millinocket
o Completion date for the 10-11 units
o  Workforce Housing Units
o 10-11 units with 2 & 3 bedrooms
o Built utilizing Penobscot County ARPA funds


http://www.king.senate.gov/
http://Hannah.Collins@maine.gov/
https://motpartners.com/newsletter-sign-up/
https://motpartners.com/programs-services/marketing-grants/
https://motpartners.com/wp-content/uploads/2025/04/ME_1619047592_GovernorsConf_EconomicImpactHighlights_v11.pdf
https://motpartners.com/wp-content/uploads/2025/04/Maine-Office-of-Tourism-CY2024-Visitor-Tracking-Report.pdf
https://motpartners.com/wp-content/uploads/2025/04/Maine-Office-of-Tourism-CY2024-Visitor-Tracking-Report-Maine-Highlands.pdf

o Dance Studio in basement will remain
e  Stick Built Building will also be constructed
o Access to building will be on Spring Street as well
o 1 bedroom, adult living units
o Building will be 3 floors
m  Will include laundry facilities and potential office workspace for residents



